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PREFACE 

This is a study of ttnatural groups ~t among the staff 

and the inmates at the Alabama State Prison for women. 

Its purpose is the investigation of the nature and func

tion of the social and cultural behavior of the indivi

duals in the groups and the description of the kinds of 

relationships that exist among them. 

The data on which this study is based are the data 

of events and activities in which the individuals at the 

prison were the main participants. These were collected 

during my employment at the prison as the director of 

religious, educational, and recreational activities from 

June through October 1950. To gather these data I used 

mainly the techniques of participant observatioq and per

sonal interview. The method followed in presenting the 

material is inductive social analysis. This method en

abled me to employ incidents, rumors, conversations, and 

other raw materials in the presentation. These are not 

used for color, but they are used because they in them

selves help to tell the story of prison life. 

The findings in the study are influenced and limited 

to the role which I, the investigator, had while doing 
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the field work. It is, therefore, necessary to describe 

briefly this role. 

Soon after I arrived at the prison and assumed my 

duties as the director of religious, educational, and 

recreational activities., I found that the individuals, 

staff and inmates, grouped themselves around two major 

factions. One of these had more power and influence than 

the other. I was feared by the members of the dominant 

faction, not because I was making a study for that they 

did not know, but because of my training and what I 

represented to them. The inferior faction soon lost its 

anxieties about me when its key member tried to bring me 

within its orbit. However, I did not become a bona fide 

member; I tried to stay outside it but not too far out

side to see what was going on. For this reason, the in-
1 vestigation of this faction is more thorough than that of 

the other since I was able to participate more freely in 

its activities and to learn about its members. 

My position and role in the formal system contributed 

greatly to my role as an investigator. I participated in 

activities with the staff and the inmates. It was the 

members of the inferior group who eagerly took part in 

and openly welcomed the activities which I planned and 

directed. From these activities, I observed the things 

which the individuals did., with whom they did these things, 
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and to whom they told what they did. Aside from my role 

as a director of activities, I became a counselor to 

whom the inmates came and discussed their personal 

problems and prison life. As a staff member, I did the 

things which the staff did, and this enabled me to get 

their views of the prison and to observe their behavior. 

Furthermore, I was free to go about the prison and ob

serve the different activities. 

After my resignation in October 1950, I came back to 

the University and began the task of analyzing the data. 

The first step which I took in handli:ig the field notes 

was to index them as to the different groups and systems 

which I had found. I then began to examine the relation

ships within and between the groups and systems. In the 

analysis of the data, examples of the kinds of questions 

with which I was concerned were: 

ships exist among staff members; 

ships exist among the inmates; 

f 
what kinds of relation-

what kinds of relation

what is the nature of the 

staff-inmate relationships; are legal status and occupa

tional status the only differentiations that can be made 

between the staff and the inmates; what is the function 

of the informal system; what factors determine membership 

in each faction; was there any relation between an indi

vidual's position in the informal system and her position 

in the formal system; what_kinds of relationships exist 

among the informal groups; what kinds of relationships 
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exist between the formal and informal systems. These and 

other questions I have attempted to treat in the material 

which follows. 

The conclusion to which I have come is that the 

ttna tural groups M, found among the staff and the inmates can 

be understood only as they are seen in relation to other 

aspects of prison life. Thus, for one to clearly under

stand these groups, I have separated out the major 

aspects of prison life and presented them in different 

chapters. The first chapter introduces the prison by 

describing its environment and people. Chapter II out

lines the formal blueprint of the prison or the prison as 

seen by the Director of the Alabama penal bureaucracy. 

Sketched in Chapter III is the traditional pattern of life 

into which every new ::tnmate and staff member go. Chapter 
'I IV presents the system of m;natural groupsn with which this 

study is primarily concerned. The presentations found in 

the first four chapters are intermingled with one another 

to form a network which 1s prison life. Therefore, the 

final attempt of this study is to show the system of in

formal groups in the total context of prison life. 
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CHAPTER I 

A GENERAL DESCRIPTION OF JULIA TUTWILER PRISON 

This chapter is a detailed description of qualitative 

and quantative information about the physical aspects of 

Julia Tutwiler Prison and the individual traits or char

acteristics of the individuals therein. The description 

includes the prison with its cells, hospital, kitchen, 

dining rooms, factory, laundry, beauty parlors, visiting 

rooms, and grounds. Characteristics of the staff and the 

inmates are no less tmportant. They give some indication 

of the kinds of individuals that are found at the prison. 

Therefore, the staff and the inmates will be described as 

to age, religion, marital status, social class and other 

sociological units. 

The Prison 

Julia Tutwiler Prison is the Alabama state prison 

for women. During the Bibb Graves administration in 1939, 

a bill was introduced by the state legislature for its 

construction. There was much debating before the final 

site for the prison was agreed upon. Important in the 

selecting of the site, wh:!.ch is about two miles east of 

1 



2 

Wetumpka, Alabama in Elmore County, was the fact that it 

was only a mile away from the Wetumpka prison where fe

male offenders for the state were incarcerated at that 

time. This nearness enabled supplies and inmates to be 

transferred rather easily. Julia Tutwiler was completed 

and became the state prison for women in the early 1940's 

and received its name from one of Alabama's great philan

tropists, Miss Julia Tutwiler. 

Geographically and culturally the prison is in the 

region where Alabama imprisons most of its law violators. 

This region extends from Montgomery to Spigner. Four 

prisons are found in it. They are Kilby, Number Four, 

Julia Tutwiler and Draper. 

The prison plant is not physically isolated for it is 

located immediately off the north side of U. S. ,H:lghway 11, 
1 

east of Wetumpka. Cars and other vehicles are continually 

passing. Sight-seers and businessmen frequently visit the 

prison. Socially, however, the prison is almost an 

isolated unit. The barred windows, the concrete walls, 

and the grilled doors and the eight-foot fence that en

closes the grounds give one the impression that it is a 

cage which holds female law violators. In one sense, it 

is a cage. Its inmates are barred from social intercourse 

outside the prison. However, many of them are aware of 
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and interested in activities over the state. They anxious

ly read newspapers and listen to the radio. People of 

Alabama are sometimes conscious of the prison as revealed 

by the wide publicity which it occasionally receives. 

The prison plant is a single story building which is 

composed of eleven wings and has a central corridor ex

tending its length. It has five dormitories or cells. 

Each constitutes a separate wing of the prison and has a 

capacity to accomodate fifty-two inmates. Three of the 

dormitories are for the Negroes and two of them are for 

the Whites. The Negro and White dormitories, even though 

they are in the same building, are separated spacially .. 

Cells for the White inmates are on the west side of the 

building, and cells for the Negro inmates are on the east 

side of the building. All cells are made and arranged the 
l 

same. Each inmate has what she calls her nhousen inside 

her respective cell. This "house" includes her bed, her 

locker-box, a table and luxuries that are not furnished by 

the state, such as, radio, mirror, and other items which 

she can afford. 

The hospital makes up one entire wing of the prison. 

It is equipped with operating and sterilizing rooms and 

a diet kitchen. There are four ward rooms and three 

semi-private bedrooms, each of which contains one-bed. 

The Negro and White ward rooms are on the opposite sides of 

the hall from one another. 
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The prison factory occupies more space than any 

single division of the prison. It is located on the north 

side of the building near the Negro cells. Its equipment 

includes seventy-eight sewing machines, five cloth knitting 

machines and seven sock machines, as well as, ironers, 

cutting tables and other machinery and equipment. 

Two wings originally made as dormitories for the 

Negroes are now used for other purposes since the Negro 

population has decreased. One is called the "rec hall" 

where recreational, educational and religious activities 

take place. The other wing is used as a supply room for 

the prison. Negro and White visiting rooms and beauty 

shops are located at the front of the building near the 

staff offices. 

About the middle of the prison are situateq the 
f 

prison laundry, the kitchen, and the White and Negro din-

ing rooms. The prison store and mail office are together 

and are located opposite the end of the main entrance 

hall. There are six solitary confinement cells. Two of 

these have small windows and the remaining four are com

pletely dark and ventilated with a vent shaft. 

The People of the Prison 

There are two classes of individuals at the prison, 

staff and inmates. Inmates_are the confined wards, and 
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the staff are the state employees. Individual character

istics show each to be somewhat heterogeneous. Only one 

characteristic is common within a class, and that is 

legal status. However, as will be shown in Chapter III, 

the classes are not as heterogeneous as they will appear 

in this chapter. 

Statistical data and factual characteristics of the 

staff give some further indication of what the employee 

group is like. It is made up of members of both sexes, 

with the females predominating. The ages of the group 

range from the early thirties to the late sixties; with 

the average age about forty-eight. All but one of these 

employees have been with the prison service for over two 

years, with about one-third of them having been employed 

through two administrations or over eight years. Three 

of the guards have almost completed the service beriod. 

The social class composition shows a range from the lower 

class to the upper middle class, but the majority of the 

employees are from the lower middle class. All the em

ployees are natives of Elmore County with the exception of 

three. About six-sevenths of the employees have had ninth 

grade education or less. Of the rest, two have received 

high school education, one special training, and two 

college education. All are married or widowed and have 

families. 
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There are certain customary perquisites which are en

joyed by members which give them distinctive

ness. These are reserved exclusively for them and even 

reflect status positions with the staff group. Examples 

of these perquisites are as follows: state owned and 

maintained automobiles for certain members, living quar

ters on the prison reservation for a majority of the 

employees, and vegetables and dairy products for all of 

them who want the supplies. 

Access to personal services from the inmates is a 

privilege generally received by staff members. The 

privilege of using these is a reflection of the status 

positions within the group. Some of these services are: 

laundrying, sewing, darning, knitting, crochetting of 

articles, cleaning grave-yard plots, mowing of lawns, 

chauffeuring, cooking and housekeeping. 

The individual characteristics of the inmates show 

them to be more heterogeneous than the staff. The most 

striking and outstanding difference among them is racial. 

Of the total one hundred and eighty, one hundred and 

twenty-five are Negro. Another major distinction made 

among the inmates is on the basis of whether or not they 

are county or state offenders. The county offenders are 

those inmates who have committed misdemeanors and may pay 
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off their sentences. If they do not have the money to make 

restitution pay court costs, they are never incarcer-

ated longer than a year and a day. The average period of 

imprisonment is about three months. State offenders have 

committed felonies against the state, and the state makes 

them upay their debts to society11 by confining them in the 

state prison for women. Their declared sentences range 

from a little over a year to tripple life. 

County offenders make up only twenty-three per cent 

of the total inmate population and sixty-nine per cent of 

it is White. Table 1 shows graphically the race and 

crime of the county inmates. 

TABLE 1 

CRIME AND RACE OF COUNTY INMATES1 

Percentage Percentage Percentage 
Crime of White of Negro of Total 

Inmates Inmates Inmates 
Totals 100.00 100.00 100.00 

Vagrancy 65.51 38.46 57.14 
Violation of the Pro-
hibition Law 17.25 .oo 11.90 

Violation of Alcoholic 
Beverage Control 3.45 15.38 7.14 

Petty Larceny .oo 23.07 7.14 
Cashing Checks 6.89 .oo 4.76 
Assault and Battery .00 7.69 2.38 
Escape Custody .oo 15.38 4.76 
Forgery 6.89 .oo 4.76 

1. Data taken from Admission Records, Julia Tutwiler 
Prison, August, 1950. 
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The table reveals that over one-half of the county 

inmates are sentenced on the charges of vagrancy; how

ever, most of these inmates are White. Crimes for which 

the Negro and White inmates are imprisoned are especially 

noteworthy. They reflect not only differences in their 

present characteristics, but they also indicate differ

ences in the behavior of the two prior to incarceration. 

State offenders comprise seventy-seven per cent of 

the total inmate population and eighty-one per cent of 

these are Negro. Differences are found in the crimes for 

which the state inmates were sentenced; however, these 

differences are not as pronounced as they were for the 

county inmates. The following table portrays the distri

bution of crimes among the state inmates: 

TABLE 2 

CRIME AND RACE OF STATE INMATES2 

Percentage Percentage Percentage 
Crime of White of Negro of Total 

Inmates Inmates Inmates 
Total 100.00 100.00 100.00 

Murder 30.77 37.50 36.23 
Robbery 7.69 1.75 2.90 
Grand Larceny 11.55 24.10 21.74 
Burglary 7.69 4.46 5.07 
Miscegnation 11.55 .89 2.09 
Forgery 15.39 7.13 8.69 
Assault with Intent to 

Murder 3.84 8.03 7.24 
Manslaughter 3.84 11.60 10.14 
Acid Throwing .00 .89 .72 
Arson ,.oo .89 .72 
Receiving Stolen Goods .oo .8$ .72 
False Personation 3.84 1.7 2.1~ Car Emblezzement ~.84 .oo .7 

2. Data obtained from Admission Records, Julia 
Tutwiler Prison, August, 1950. 
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Little similarity is seen .in the crimes of the state 

inmates. 2 gives just another evidence of the 

differences among the inmates. 

Within the sociological dimensions of social ass, 

religion, education, occupation, age, and marital status, 

· are seen still other dissimilarities among inmates. The 

greatest proportions of the Negroes and the Whites are 

from the lower class of Alabama's social structure. The 

average educational level for the White inmate is the 

seventh grade, and for the Negro inmate, it is the third 

grade. The majority of the Whites and the Negroes belongs 

either to the Baptist or the Holiness church. Almost all 

of them are married either by common-law or legal stan

dards. All the inmates, with the exception of three, are 

unskilled laborers. The average age of the Whi t,e offend-
1 

ers is thirty-four, and the average age of the Negro is 

forty. 

Thirty-three White offenders, county and state, 

volunteered to take the Army Beta Intelligence Test. It 

was discovered that the average intelligence score for the 

group tested was eighty-four. However, as Table 3 shows, 

there is a considerable range. 



TABLE 3 

ARMY INTELLIGENCE SCORES OF THIRTY-THREE 

WHITE INMATE~ 

Intelligence Level 

Total 

Above normal (110 and over) 
Normal (90-110) 
Dull norma1(80-90) 
Borderline (70-80) 
Feebleminded (70 and below) 

Number of 
Inmates 

33 

1 
10 
12 

5 
8 

10 

There were five inmates who were unable to take the test 

because of inability to follow the necessary instructions, 

and the other Whites refused to be tested. The Negroes 

were not tested because of the expense involved .and the 

fact that they were not to be included in the study of 

the 0 natural groupings.n 

Most of the inmate population work in the prison 

factory, and all those who do are state offenders. The 

county offenders are not used in the factory because their 

sentences are generally too short for them to learn the 

3. Data taken from Army Beta Intelligence Tests 
given to inmates at Julia Tutwiler Prison, October, 1950. 
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necessary skills. The majority of the county offenders 

work _in the ld; a few work in the yards and in the 

cells. The kitchen and dining rooms are operated entirely 

by Negro inmates, whereas, the laundry uses only White in

mates. A small number of inmates, Negro and White, have 

high status jobs. They are the hospital workers, office 

workers, gate girls, and cell tenders (Negroes and White). 

From the above general description, one gets an idea 

of the prison and its people, staff and inmates. Among 

the staff are found differences in sex, age, education, 

status, and privileges. Inmates are seen to be an even 

more diversified group than the staff. Distinctions 

made around race and offense are found to have enough im

portance to determine the place where the inmate lives 

and works. Other differences among the inmates are not 

as pronounced. Thus, individuals at the prison 1are seen 

to be classified first on the basis of legal status. If 

they are inmates, they are further identified according 

to their offenses and races. 



CHAPTER II 

THE FORMAL ORGANIZATION OF THE PRISON 

The Department of Corrections and Institutions 

The State Department of Corrections and Institutions 

was created by the State Legislature in 1939 during the 

Bibb Graves Administration as a supervisory agency respon

sible for the formulation of policies and administrative 

procedures of all state penal and correctional institu

tions. It is not organized into distinct units or divi

sions; rather it is an association with centralized 

authority. A Dirf?ctor who is chosen by the Governor and 

who serves at his pleasure is the administrative head. 
f 

The Director is the executive head of the Department 

and is responsible only to the Governor. The law vests 

him with full power and authority over all departmental 

matters. He is limited only by the merit system and the 

legislature's fiscal control. The promulgation of all 

rules and regulations necessary to govern the departmental 

duties is executed by the Director. Too, he has the power 

to make necessary changes within the internal structure of 

the organization of the Department. It is within his 

jurisdiction also to make all appointments to the specific 

12 



offices of the Department, as well as to determine the 

number of employees needed to carry out departmental func

tions and duties. 

To assist the Director in the performance of his 

executive duties, there are six staff members. These are 

not bureau heads, but rather special assistants who re

lieve the Director of much of his detailed work. They 

serve under his appointment and are directly responsible 

to him. 

Heading one of these offices is an Assistant Adminis

trator or Assistant Director. He is the direct represen

tative of the Director in business and fiscal matters. In 

general, he assumes the following responsibilities: 

directing and coordinating the detailed operations of the 

prison system; insuring the strict adherence to, depart-
< 

mental policies by the various penal institutions; advis-

ing the wardens of the numerous prisons as to policies and 

procedures; serving as general representative of the 

department in such matters as supervising the procurement 

and delivery of supplies, interchanging supplies and com

modities among the prisons, and selling prison-made pro

ducts; and informing the Director of suggested changes in 

policies and procedures. He functions mainly as a 

liaison officer between the Director and the various ins 

tutions. Thus, most of his.time is spent in the field. 



Another employee of the Director is the Chief Clerk, 

who acts more or less as a clearing agent for the Depart

ment. She supervises all prisoners ' transfers, arrangE1s 

for the extradition of escaped prisoners., handles all 

informant fees, and performs various other duties of an 

administrative character. Since the Assistant Director 

is absent from the central office most of the time., many 

of the duties one would expect from him are, in reality, 

performed by the Chief Clerk. 

There is also a position held on the staff by a 

physician, called the Prison Medical Superintendent. His 

work involves the supervision of the regular prison 

physician., the part-time physicians, and all the health 

services. Specifically his job involves the following 

duties; inspection of prison food, living quarters, sani-

tary conditions, and medical records; 
1 

investigation of 

all drugs and medicines at each prison hospital to see that 

an adequate but not an excessive inventory is maintained; 

inspection of all requisitions for drugs for prison use; 

recommendation of the transferring of inmates from one 

prison to another because of health reasons; ascertain

ment that each prisoner received at Kilby Prison., which is 

the induction center for all prisoners, is given a thorough 

physical examination. 

A Farm Superintendent +s also on the staff. He is 

directly responsible to the Director for the general 
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supervision of all farming activities at the various in

stitutions. His duty is not only to supervise and to 

make recommendations as to the planting, harvesting, and 

canning of crops, but is also to head the production of 

all dairy products, as well as cattle and poultry crops. 

The responsibility of seeing that there is sufficient 

equipment to run the farms at the various prisons rests 

upon him. His primary objective is seeing that the 

prison population of Alabama is provided with food. 

One member of the Director's staff is the Principal 

Chaplain. His concern is that of rehabilitating offenders. 

This involves the planning of programs at the various in

stitutions so that prisoners may be retrained in their 

spiritual, mental and physical habits. His work is 

divided into three main units, those of religion, of edu

cation and of recreation. He makes arrangements·1 for an 

appropriate religious service to be held once a week at 

each major institution. Too, he superintends the recrea

tional and educational leaders at the various prisons and 

works with them on matters pertaining to these activities9 

Serving also on the staff is a Classification Offi

cer. His post is at Kilby Prison, the induction center 

for state offenders. He interviews each offender serving 

a sentence of more than a year. The purpose of this 

interview is to secure information relative to the offense, 



family background, employment, marital status, and other 

factors concerning the inmate. One copy of these data 

is filed in the classification office at Kilby and an

other is sent to the Board of Pardons and Pa.roles. 

Each of the Director's appointees is described above 

as a staff functionary. However, each is also an adminis

trator. For instance, when the General Farm Superinten

dent meets with the various prison farm superintendents 

and initiates action to them, such as telling them what to 

plant, he is a part of a functional relationship which 

places him at the head of a line organization. Or when 

one of the staff members tells his secretary or any other 

office worker to perform a task, he is performing a line 

function. Thus, these functionaries have a dual nature, 

that of acting as advisor and coordinators as well as 

administrators. 

Tangent Departments 

Tangent to yet separate from the Department of Cor

rections and Institutions is the Division of Audit and 

Inspection. It has its central location in Montgomery 

and is directly responsible to the Governor. This divi

sion has a staff of several persons and is headed by a 

Chief Auditor. Records covering everything from the pro

fits of the prison industry-to the weekly food consumption 
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are handled by this office. Its field of activity is such 

that it covers the entire range of all financial and busi

ness transactions for the penal system. 

Another department which works in close relation with 

the Department of Corrections and Institutions, but which 

is independent in the exercise of its statutory powers, 

is the Board of Pardons and Paroles. This Board was 

created in 1939 by the Legislature along with the Depart

ment of Corrections and Institutions. It is composed of 

three full-time members who are appointed by the Governor 

and confirmed by the Senate. The Board is empowered to 

release on parole any prisoner convicted on an offense 

against the state of Alabama and confined in a state 

prison, subject to certain statutory limitations and s 

and regulations prescribed by the Board. It also has the 

to revoke parole, issue a warrant, and re~urn the 

parolee to prison to serve the remainder of his sentence 

if conditions and terms of his parole have been violated. 

Too, it .is respons.ible for supervis.ing offenders on pro

bation as well as for making presentive investigations 

for courts having jurisdiction over probationers. For 

these undertakin~ the Board is staffed with about thirty

eight employees, approximately twenty-four of whom are 

parole and probation officers and the remainder are staff 

and clerical workers. 
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Julia Tutwiler Prison 

The Director, as pointed out previously, holds the 

chief administrative authority for the Alabama Penal 

System. Each institution is governed according to his 

general policies. However, there is an administrative 

unit at each of the institutions for the execution of 

these policies. The organization and administration of 

each of the prisons is similar to that of Julia Tutwiler 

with which this study is concerned and which will des

cribed below. 

The administration of Julia Tutwiler is organized 

into separate units with the warden as the chief execu

tive officer. She is responsible to the Director and has 

two major responsibilities, that of safe custody of the 

offenders and the rehabilitation of the offendetjs. To 

assist her in the accomplishment of these objectives, 

there are several operating services, farm, custodial, 

industrial, culinary, medical, and advisory. 

The warden's major function is that of carrying out 

the general policies of the Director. Her duties are 

many, but they are all aimed at one purpose, the effective 

operation of the .institution. As the chief administrator 

of the prison, she must always act as an agent of the 

Director in the management of Tutwiler. Th.is task includes 
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the directing and supervising of all employees in carry-

ing out " , constantly visiting all divisions 

of the institution to see that rules and regulations are 

obeyed. Aside from having the responsibilities of the 

chief executor, she must also deal with disciplinary 

problems among the inmates. 

The warden has one staff member, a bookkeeper, who 

assists in the management of the prison. She is the 

direct representative of the warden in fiscal and business 

matters of the prison administration. She deals 

types of records and accounts, procures supplies and 

1 

equipment, makes arrangements for the storage and distri

bution of supplies and the transportation of offenders. 

In each activity performed she is directly responsible to 

the warden who is in turn responsible to the Director who 
i 

is responsible to the Governor who is responsible to the 

Department of Audits and Inspection. An inmate assists 

the bookkeeper in the performance of these duties. 

Another integral part of the business of the insti

tution is delegated to the storekeeper who is in charge 

of the commissary. She is not only responsible for the 

management of the prison store, but she also has the 

responsibility of acting as its clerk. The store opens 

several times a day for the inmates make purchases. 

Candies, cosmetics, ice cream, cigarettes, breads, canned 



meats and fruits, and other general merchandise are 

handled. 
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The storekeeper is also the mail clerk. Her task as 

such includes: the censoring of all out-going and in

coming mail, recording the number of letters and cards 

written by the respective inmates each week (inmates may 

write five letters or seven postal cards to relatives 

each week), bringing the mail to and from the Wetumpka 

Post Office, and delivering or issuing mail to the in

mates. 

The custodial force is one of the most essential 

parts of the prison administration. It has two major 

functions which are the maintenance of discipline and pre

vention of escapes. Since these tasks are difficult, 

about two-thirds of the total employees are .in ~his unit. 
1 

The warden, of course, is the head of this service. She 

supervises all the men and women under her and assigns 

them to their posts and plans for and approves their 

leaves. 

Next in line in the custodial force is the night 

warden. He is the acting head of this service during the 

night. The night warden acts as an agent of the warden 

in maintaining discipline and order and is subject to her 

authority. His specific duty is that of seeing that all 

inmates are accounted for at ''count-in H ( the time when the 
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made) and they are secure and quiet daily count 

during the All other custodial employees working 

during this time are directly responsible to him and are 

subject to his authority. 

The custodial force is composed of three general 

groups. They are hall guards or matrons, tower guards, 

and field guards. The hall guards or matrons maintain 

discipline and order within the prison; supervise the 

feeding of inmates; take the daily count; patrol and 

search the cells, corridors, recreation field and all 

other departments; inspect all doors and locks at regu

lar intervals; and see that the institution is kept clean 

and sanitary. There is only one major responsibility of 

the tower guards. It is the continuous task of preventing 

the inmates from escaping. The field guards have a two-
1 

fold job. First, they supervise the work of their field 

squads, and secondly, they prevent escapes. For the per

formance of this second function, they adhere rigidly to 

the following rules: before checking the squad out for 

work they look for excess clothing and weapons; they march 

the squad in columns of two's to and from work and walk 

approximately fifteen feet to the rear and to one side of 

it; they count their squads often while outside and they 

never one get beyond the range the they 

check thoroughly to see that sand equipment issued 

for work are properly accounted for at the close of the 
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day. The field guards and the hall guards hold a maximum 

of responsibility. They are not only responsible for the 

custody of offenders, but they are also charged with the 

supervision of offenders in the performance of their tasks. 

The culinary service is responsible for the planning, 

preparation, and serving of food, as well as the kitchen 

equipment and supplies. One person, the stewardess who is 

under the supervision of the warden, fulfills this func

tion. She is not only charged with making the policy of 

this service, but she must also see that it is carried 

out. That is, she not only plans all activities that take 

place in the kitchen but she must also direct and super

vise them. It is also her responsibility to maintain 

discipline and order among the inmates who are assigned 

to her. 

Another division of the prison is that of the farm. 

On it are produced vegetables for the inmates and staff, 

and money crops for market. It is headed by a farm super

intendent who is responsible for the general supervision 

of the farm and for the direct supervision of the field 

guards. He also supervises the prison labor in planting, 

cultivating, and harvesting of crops. He is subject to 

orders from the Director., General Farm Superintendent, and 

the Warden. 
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The prison unit in which most of the inmate popula

tion work 1s the factory. The Director is the executive 

head of the factory, but since he is absent the warden 

fills this position. Three persons make up the operating 

force--the machine foreman, the knitting foreman, and 

the sewing supervisor. The machine foreman is in actual

ity the adm.inistrator of the factory. His duty consists 

of receiving all orders and seeing that they are filled; 

supervising and checking all inventories and business 

transactions, and repairing all machines. The knitting 

foreman supervises and instructs inmates in the operation 

of the knitting machines and is responsible for the 

discipline and order in that division. The sewing super

visor instructs and supervises all other employees of the 

factory and maintains discipline and order among, them. 
f 

The factory manufactures clothes used by the Prison 

System of Alabama and many for other state owned and 

operated institutions, such as Bryce Hospital, Tuscaloosa. 

Many types of articles such as dresses, underwear, house

shoes, pants, shirts, linens, towels, and other articles 

are made. All articles are sold to the Department of 

Corrections, and the different penal lnstitutions. 

There is only one person in the medical unit, the 

prison physician. He is responsible to the Chief Medical 

Officer and the Warden. His- specific duties are those of 



attending the sick at all times and rendering medical 

superintending 1 punishment imposed on the inmates, 

corporal or otherwise. 

The prison is thus organized into specific units and 

the persons taking care of each unit has a number of re

sponsibilities. For an effective administration then, 

these divisions are coordinated into an operating unity 

.. , 

in which each is functionally dependent upon the other. 

That is, the warden gives orders to the directors of the 

various departments, and they in turn direct and super

vise the inmates. The efficiency of operation depends 

upon how well communication flows from the director, to 

the warden, to her assistants, to the inmates. For ex

ample, if an order comes to the warden for the factory to 

make a certain number of shirts, she immediately sends it 

to the machine foreman. He in turn gives the or~er to the 

sewing supervisor or the knitting foreman, and he assigns 

the tasks to the inmates who make the requested articles. 

The above detailed description dealt with the nature 

and function of the formal system. Each unit in the 

bureaucracy was discussed. In order for one to get a full 

understanding of the prison and how it operates, attention 

must be turned from formal aspects of organization to the 

informal organization. 



CHAPTER III 

THE PRISON AS A SOCIAL ORGANIZATION 

The obvious impression is that Julia Tutwiler Prison 

is a place where female offenders are imprisoned under the 

strict supervision of a state employed staff. Even a 

superficial examination, however, reveals that this prison 

is much more than a penal institution which houses law 

violators and their "keepers.n Both the r1cagedn and the 

»keepersn are human beings. As such, they hold values 

and beliefs, are products of a social environment and are 

members of a society. But, no two of these individuals 

have exactly the same values and beliefs, or come from 

identical social environments, or have the same position 

in society. In fact, they have to be different because the 

socialization of each differs. Each individual has her own 

background of personal and social experiences. 

The prison is not merely a conglomeration of different 

individuals. It is a social organization having two 
1 classes of individuals, staff and inmates. Members of 

1. Social class is defined as a group of individuals 
exhibiting similar social and cultural behavior. 

25 
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each class are continuously interacting with one another 

and with the members of the other class. From this social 

intercourse relational patterns come into being with 

customs and sanctions to emphasize and enforce their sta

bility. The persons within the system accept the patterns 

unconsciously as '1the way of life,., and behave accordingly. 

The strength of the patterns is manifested by the rapidity 

with which new members adjust to and find their places in 

them. When a new prisoner arrives at the prison, she is 

placed among the inmates and begins interacting in ways 

that they interact with one another and with the staff. 

She learns to be an inmate. Thus, the strong collective

ness arising from the patterns permeates the prison life 

and hence molds the different individuals into functioning 

members of a respective class. 
1 

Examination of the relational patterns shows a dif-

ference in the behavior of the individuals at the prison. 

Some do one thing and some do another. This expresses 

differences in the social relationships and reflects status 

positions in them. One way then to describe what goes on 

within the prison is to describe the system of cultural 

beliefs and values and the system of relations for each 

class. 

Social Classes at the Prison 

As stated previously, the two general social classes 

at the prison are the staff and the inmates. Each class 
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occupies a vastly different place from the other in the 

total system. The difference in the social positions is 

reflected in the ways of behavior and expectations of 

each, the functions and activities of each, and the dis

tributions of rights and privileges of each. That there 

is such a marked distinction between the two groups is 

partly due to the formal legal status. Legal status, how

ever, is only one aspect of the total picture. 

The difference in the staff and the inmates is seen 

in the social relationships in which the staff has the 

superordinate place. This role is not a resultant of the 

formal system even though it is formally blueprinted. 

But rather, it is a product of the relational patterns 

that have been built and in which the staff at most times 

originates action to the inmates. Occasionally in paired 
( 

events they respond to the origins of the inmates. Even 

though the staff has the highest status, this status is 

not equally shared amcng them; first, because no two in

dividuals can actually occupy the same position or have 

the same power at the same time, and secondly, because the 

formal system designates a distribution of authority and 

power. The inmates, on the other hand, are subordinate in 

the social relationships and are all theoretically equal. 

Further, the individuals of the prison are conscious of 

the social class to which they belong and behave in the 



expected way. The line of cleavage which separates the 

two groups so entrenched that there can be no movement 

from the one the other either in terms of status or 

behavior. Thus, these mutually exclusive groups, although 

related to each other, are separate entities within the 

whole. 

Yet this is not the story of the social organization; 

it is only the frame within which the story is to take 

place. The story is the actuality, the social organiza-

tion itself. The question to ask , what this social 

organization? And to answer this quest.ion, each class's 

place, conceptions, and behavior will have to be shown, 

for the relational patterns are functions of the social 

groups and together constitute the soc organization. 

This question will be answered by examining actu~l acti-
1 

vities which recur day after day and by describing the 

soc aspects which they evidence. From them, the 

classes' general behaviorial characteristics, sentiments 

and beliefs, and social control by which each is defined 

will be seen. 

The Staff 

It has already been said that the staff is the super

ordinate class at the prison. That statement, however, 

does not indicate what the staff class is, or how the 
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members of it respond life. Staff 

members are a class because of the likeness their ad-

justments to the prison environment and to the persons 

therein and not because they tell inmates what do. 

There are several factors which emphasize the speci-

fie position which the staff occupies. One the most 

evident aspects of the staff class is the behaviorial 

characteristics of its members. These behaviorial char

acteristics are defined as the distinguishing social and 

cultural features or qualities which one uses 

ing the ttkeepers tt from the ucaged n and combining them into 

a class. They are reflected in the activities in which 

the staff members participate and in the behavior of the 

staff around the events that go to make up the activities. 

For it is from the staff's behavior in regularized activi

ties that one can see the manifestations which will be 

called the general behaviorial characteristics. 

One of the most outstanding behaviorial characteristics 

of the staff is its system of assumed rights and privi

leges. The following extract from field notes will lus

trate the exercising of these rights and privileges: 

At the prison there is a special dining 
room for the staff. Each morning at 
10:45 a colored inmate waitress begins 
serving the staff special chosen and 
prepared food. Some of the staff 
members eat at this time while others 



drift in., in small groups or indivi
dually over a period of about an 
hour. After they have eaten, they 
often sit around the table and smoke 
and talk. 
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The above situation demonstrates the rules which 

govern the staff's lunch period. Its status is reflected 

in the manifested rights and privileges. For example, a 

private dining room is provided for staff members. It is 

also customary for them to be served food which is 

specially chosen and prepared. There are no rules that 

force them to eat at the prison, and if they do eat there, 

there is no regulation pertaining to their eating only 

during the meal hour. Aside from the social features of 

the staff's behavior seen in the above extract, cultural 

aspects are also manifested. For instance, it is part of 

the cultural pattern at the prison for the staff, to have 

special rights and privileges. 

There are many activities in which the staff uses its 

rights and privileges. They are employed to establish 

social periods. The following is an example: 

Twice a day at nine in the mornings 
and at three in the afternoons staff 
members gather in the prison store. 
Inquisitively they look around for 
something to eat or drink. The 
storekeeper waits on the inmates 
while the staff eat and converse with 
one another. When they have finished 



eating, conversation continues for 
a few minutes. They, then, announce 
their purchases to the storekeeper, 
asking her to charge them, or else 
put the value of the items in the 
money rack and leisurely walk out. 
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Evidences of the staff's rank are seen in the social 

period described above. The members of the staff go in

side the store, pick up what they want, talk while they 

eat it, pay or charge the items and leave. These features 

are unique to the staff and thus give further meaning to 

its place at the prison. 

An activity which is legally guaranteed is nquitting 

time.n It is the greatest daily expectation of the staff 

group. The following description of the performance of 

this activity will show how the expectation is fulfilled: 

The end of the work-day for the day- , 
time staff begins at 4 PM and extends 
to 5:30 PM. At the specific leaving 
time of each, an attiring takes place. 
Some apply fresh make-up and comb 
their hair, while others just grab 
their bags, coats, and other articles. 
All, however, carefully lock their 
desks, offices and departments and 
put the keys in their pockets or turn 
them over to the replacee. Then they 
leave the prison. 

The above description resembles a rite of passage. 

The outstanding behaviorial characteristic of the situa

tion is not the staff leaving the prison, but rather the 
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way in which they leave. A preparation takes place--why'? 

It is that they are leaving one institution and going 

into another; and thus, they not only prepare themselves 

for the outside, but they also prepare the inside for this 

leaving. The behavior around the transition from one in

stitution to another reinfo~ces the group and reminds them 

that they are something more than "keepersu of inmates. 

They anticipate this activity because they want to be a 

part of more than one institution, the prison. 

Of course, the situations cited above from which be

haviorial characteristics are pointed out are regularized 

in time and space. If they were not, the manifestations 

of them could not be behaviorial characteristics for there 

would be no commonness among the members. The activities 

are spontaneous reactions of the members of the ,class; 
' 

therefore, the behavior is particular and distinctive. 

However, the activities are important for another reason 

other than oomanifestations; they are also important in 

themselves. For the staff group is reinforced through 

the close association of its members around the event. 

The behaviorial characteristics of the staff may be 

grouped into three general categories. The first category 

is the staff's exercising certain rights and privileges 

which concern the use of material objects, space and time. 

The second class is the actual events that go to make-up 
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the activities, such as announcing a purchase to the 

storekeeper in the "going to the store." The third 

category consists of the individual activities, such as 

going-to-the-store, nquitting time.n These general be

haviorial characteristics are one of the aspects by which 

the staff is seen as a class of individuals. 

The recurrent situations from which behaviorial 

characteristics of the staff were pointed out hold im

portance for still another reason and that is, that they 

are regularities of behavior for the group. These regu

larities of behavior are their customary ways of respond

ing to a recurring stimulus and result from a process of 

conditioning. The stimulus may be internal in the form 

of a habit which arises from habitual relations and is 

initiated without any external stimuli, or the stimulus 

may be external. The response to the stimulus ~lways in

volves interaction, which may or may not be regularized; 

however, the interaction centers around one theme which 

is recurrent. Whether or not it is regularized depends 

upon the situation and the persons which it includes. The 

concern here is not with interaction per se, that is the 

different interactions that take place, but with the com

posite which is the regularized behavioral pattern. 

There are many more regularities of behavior than 

those included in the activities already described. All 



express the status of the staff. The following descrip

tion taken from field notes will further exemplify: 

At the end of every major break 
designated by the formal system, 
staff members leisurely return to 
their respective posts to give in
structions to the inmates whom they 
supervise. As soon as the inmates 
begin working, the staff members 
leave and go to the end of the main 
entrance hall. There, they sit in 
an array of chairs, talking and 
smoking. Shortly the warden walks 
up to the group, and the staff 
member who is sitting in the 
cushioned chair gets up. After 
the warden sits down in this chair, 
the employee who lost her chair goes 
and sits near the group on the box 
in which the inmates put their un
censored letters. 

The behavioral regularities contained within this 

description reflect the freedom of movement and lack of 

time restriction for the staff. 
1 

The staff members do not 

remain steadily with their formal duties, but leave them 

and have a social gathering at the end of the main 

entrance hall. That they behave in such a manner is re

lated to their positions as staff members. Staff members 

may leave their posts and gather together for informal 

conversations. A traditional manner of behavior around 

a status position within the staff group is that of the 

employee who gives the warden the cushioned chair. The 
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behavior. 

,:.,f occurrence reinforces this customary 

The behavioral regularities not only express the 

superordinate position of the staff, but they most times 

are recurrent in time and space. The extract 

from fie notes will again illustrate these points: 

Each morning when staff members 
arrive at the prison they go im
mediately to the kitchen where they 
are served coffee. After chatting 
over their cups of coffee they 
to their posts. 

The staff members begin the day's work at the prison 

by drinking coffee. They drink it because it is customary, 

just as students at the University of Alabama drink coffee 

between classes because it is customary. 

Another important aspect of the staff class' is the 

sentiments and beliefs of its members. These are their 

conceptions of the social organization of the prison. 

Staff members are the superiors and their attitudes and 

beliefs reflect this superiority. Not only are these 

sentiments verbalized, but they are also reflected 

their actions. Typical quotations of the staff members 

will demonstrate how they feel and respond to prison life. 

While discussing the inmates one day, a staff member 

summarized her group's attitude toward them 

ing general terms: 

the follow-



I don't trust any these girls. 
they are all convicts. 

would I let them know anything 
on me, for there is nothing that a 
convict would not do. 

This quotation expresses the sharp divis between 

the two soc classes at the prison. A staff member did 

not and could not trust an inmate because an inmate was 

not a member of her class. The inmate's failure as a 

state citizen could be forgotten, but the thing that is 

not forgotten is that she is different. To safeguard 

this difference staff members must never really 

cate with inmates. 

The sentiments and values of the staff not only ex

press their conceptions of the social organization but 

they also fulfill fundamental needs for the groups. Thus 

they reflect the degree of solidarity of the grottp and 

the entire social system. The following statement made by 

a staff member will demonstrate. 

It is necessary to punish these con
victs when they don't do what we say. 
If you don't keep them in line they'll 
be telling us what to do. And the 
one thing I refuse to do is let an 
inmate think she can push me around. 
I know they would love to throw us 
out the door. 

As a member of the staff, this woman is absolutely 

right. Inmates must be punished for infractions of the 



staff's rules. Punishment not only put them in their 

places but puts the staff its place. In fact, it 

redefines the entire social structure which places the 

staff in a position to .inflict punishment on an inmate. 

Even though the inmate class is subordinate to the 

staff, all of them are not equally inferior. Negro in

mates, as will be shown later, have less status than 

White inmates. The staff's conceived difference in the 

two groups of inmates is reflected in the following state

ment made by a staff member: 

One expects negroes here. It's only 
natural for them to steal, fight and 
kill. Coming to prison means nothing. 
People don't even look down on them 
for it. But the whites, 's some-
thing different. 

This quotation reveals the staff's attitude1 toward 

the Negroes at Tutwiler. It also expresses a general at-

titude .in regard the caste system of the South. People 

pay 1 attention to the average nNegro-killingtt 

South, but when Whites become involved then is a 

ferent story. Whites in the South are considered 

socially superior to Negroes, and since they are so con

sidered they are not expected to engage in the behavior 

that is traditionally characteristic of their inferiors. 

The staff say that Negro inmates do not lose status by 
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coming to prison. Their previous positions in the soc 

system of Alabama was such that incarceration within the 

prison will not reduce it. To them, no provisions are 

made in the "White 11 culture for the imprisonment of a 

White individual. If one is sentenced, it is because she 

has slipped. 

The above quotations show the staff's attitude toward 

themselves, toward the inmate-staff relationships, toward 

the negro-white .inmates and toward punishment. Each atti

tude reflects the staff's attitude of superiority. First, 

in the sense that they are the nkeepersM of the "lowtt 

people and that these n1ow'1 people must always be kept in 

place. Next, they assure themselves of the superiority of 

the Whites over the Negroes. Not that Whites are not 

mates, but because of the mere fact that they ar~ White 

' they are superior to the Negro inmates. These sentiments 

are directly associated with the social structure of the 

prison. If they were: not, the structure would not be ade

quate. 

Another feature of the staff class is the controls 

that are used to enforce the social structure of the 

prison as the members see it. These controls vary in 

nature. Some are initiated in the form of rewards while 

others are exercised through punishments. The type of 

reward or penalty is determined by the group which is to 

be controlled. 
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The administrative policies provide tools by which 

the staff may control the inmates. Included in them are 

rewards and penal ties. One of the rewards is 1'good-time. u 

If an offender is an obedient convict, that is, if she 

subordinates herself to the staff in the manner which is 

expected, her sentence is shortened. The principle is 

such that the inmate controls her own behavior in accor

dance with the rules and regulations of the administra

tive force. The social control is the shortening of the 

sentence. If it were not, the inmate would have nothing 

to lose. This is reflected in the behavior of the C 

classers (those who have lost the "good-time"). They have 

the attitude, nI've got to serve all of it, so I might 

as well let them know it." 

Another theoretical reward is parole. As shown in 
1 

chapter two, it is given by the Parole Board, a tangent 

organization to the Department of Corrections and Institu

tions. However, its recommendation is dependent upon the 

prison staff. This reward operates as a control in the 

same manner as the reward "good-time.u 

Foremost among the formal administrative controls are 

the penalties. The penalty which the staff imposes on the 

inmate is proportional to the infraction of the rules. 

The first time an inmate violates a minor rule, such as, 

being a few minutes late for. work, or late for 0 feedingn, 
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she reprimanded. However, if the girl persists in the 

behavior, ~J-~4~~~ty increases in severity. For example, 

if she is late meals several times, she denied the 

privilege of eating the me Minor fights (ones in 

which no blood is brought) net solitary confinement. The 

period of confinement is dependent upon the inmates in

volved and their previous behavior. Major infractions of 

the rules, such as fighting (bringing blood), "flying-the

kiten (sending out uncensored letters) are punishable 

with thirteen days in sol::ttary confinement, head shaving, 

lashing, or demotion to Class C, or any combinat of 

these. Again the extent of the control is contingent to 

the infractions and the inmate who engaged in the activity. 

The staff uses social controls not provided for in 

the administrative policies to keep the inmates 1n line. 
I 

They are particular to the group and fluctuate nature 

and degree according to the control need. Special privi

leges are sometimes given for the purpose of encouraging 

good behav1or. An example of this is letting an inmate 

have a visitor during the week as an inducement to prevent 

her from circulating news that might discriminate against 

the staff. Another way in which the staff forces conform 

is in terms of non-prescribed penalties. One of the most 

recurrent .is that of not giving an inmate her 11go-free

card" until she has completed her sentence. This state 
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of not knowing when her sentence is over often drives the 

inmate to submissiveness. The ngo-free-card 1' is one of 

the most effective rewards given an inmate. It is the 

symbol of a previous l:lfe and its rejection causes great 

modification in the behavior of the inmates. 

Thus, it is seen that the staff is not only provided 

with formal social controls, but it also makes use of non

prescribed controls. All these controls are used to 

restructure the social situation so that t:Qe staff can 

retain the top position. They are forces which the staff 

employs to get submissiveness from the inmates. 

The staff not only controls the inmates with a system 

of rewards and penalties, but it also uses them to control 

itself. First, provisions are made in the administrative 

policies for such controls. For the employee who abides 
! 

closely by the approved procedures, an increased salary is 

the reward. To the employee who strays from the group or 

threatens it go the penalties. The penalties range from 

reprimand to discharge. 

There are also controls that arise from the collective

ness of the group. These differ from the formal ones, but 

they are just as far-reaching. On one hand, rewards are 

g.iven for the strict adherence to group standards. Common 

among these are getting off work early, getting a ''soft u 
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job, getting flowers from the yard, and bringing the 

family to meals .. On the other hand, there are penalties 

for those who fail to behave as a staff member. The form 

in which they are presented is most obvious. For example, 

the members ostracize the employee or employees who are 

not acting like staff members .. A utaileru may even be 

employed to spy on the non-conforming employee or em

ployees and inform the staff of what she or they are doing. 

The most frequent penalty, however, is that of gossip in 

which the others maliciously talk about the strayed member 

or members. 

The controls, therefore, are necessary not only for 

keeping the inmates in place but also for regulation of 
~ 

~ the relation~JJips among the persons making up the staff. 

Informal controls or the ones that arise spontaneously 
' from the group are used more frequently than the formally 

prescribed ones. In fact, formal controls are initiated 

only after informal ones have failed to meet the function, 

which is to bring the individual back into the group to 

which she belongs. 

Thus, the staff is classified as the superior social 

class at the prison. The reason that it is so classed is 

revealed in the social and cultural behavior of its 

members. One of the first criteria for belonging to the 

class is to be a prison employee. Simply working with the 



Department of Corrections and Institutions., however, does 

not make one a member. Other prerequisites have to 

be met order the employee to be a staff member. 

The employee must participate in those activities in which 

the staff engage. From this participation, social and 

cultural aspects of the staff class are learned and she 

soon becomes part of the employee's behavior. That is, 

the employee takes on the behavioral characteristics of a 

staff member and soon becomes a member. Or in other 

words, the behavior becomes spontaneous goes 

with the sentiments and values which govern the behavior. 

When this happens the employee is no longer merely an em

ployee, but rather she is also a staff member. 

Inmate Class 

The inmate class, as stated previously, is the sub

ordinate social class at the prison. Its inferior rank 

is not the single resultant of the legal status of i 

members, but rather it is a result of many factors which 

are evidenced in the rules which determine the ., 

privileges, duties and obligations of its members. The 

rules which govern the class are related to its formal 

status. They, however, are made evident only in the 

social and cultural aspects of the behavior of the indi

viduals making up the class .. An imprisoned individual 
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becomes an inmate by adhering to the rules which govern 

the inmate class. 

The inmate class is made up of two races, Negro and 

White. Theoretically, Negro and White inmates have the 

same status; in actuality they do not .. They are not 

equal because the prison is a part of the social system 

of Alabama which ranks the White race above the Negro 

race. Thus, there is not only social distance maintained 

between the staff and the inmates, but it is also evident 

between Negro and White inmates. 

The social distance between Negro and White inmates 

is formally reinforced. Yet the behavioral character

istics of each group are similar. Each has made similar 

adjustments in utilizing the rights and privileges which 

the system provides. The following description taken from 
'i 

field notes will demonstrate the likeness in the response 

of the two to a common but separate recurrent situation: 

Three times a day at five and eleven 
o'clock in the mornings and five 
o'clock in the afternoons, a guard 
blows a whistle which is the signal 
for the White and Negro inmates to 
get any food which they have and want 
from their cells and go choose a 
place in their respective "feeding" 
lines. A few seconds after the 
whistle has blown, the Negro and the 
White lines begin to move into their 
respective dining rooms. Each line 
passes a steam table from which its 



members are served cafeteria style 
by Negro inmates. Beginning at the 
first table on the left of each 
dining room, the tables are filled 
consecutively from the lining ar
rangement. From the time both groups 
enter their particular dining rooms 
until they leave, no word can be 
spoken unless it is addressed to the 
matron in charge of feeding. Neither 
can members of either group walk 
around, other than to return to the 
steam table and ask for seconds on 
bread. About five minutes after the 
first inmate has entered her dining 
room, the matron who is supervising 
announces to the particular group that 
all those who have finished may leave. 
Until this announcement is made, no 
inmate can move from her seat. After 
the inmate has finished her meal, she 
takes the metal tray, silver, metal 
cup from the table and carries them 
to another table at the front of the 
dining room. There, she empties the 
remainder of the food, if she did not 
eat it all, into a garbage can and 
places each item in a designated place 
on the table and leaves the dining 
room. 
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The above description of a recurrent activity reveals 

much more than the subordination of the inmates to the 

staff. Also seen in it, is the similarity of the response 

of the two races to a controlled situation when they are 

separated spacially. Members of each group employ every 

right and privilege which is permitted them. Negro and 

White inmates choose their places in the "feeding lines.n 

In proportion to the group, there are as many Whites as 
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Negroes who ask for seconds on bread. Too, no noticeable 

difference is seen between the table manners of the two. 

When one group fails to eat the prison food because of its 

not being appetizing, the other group usually gives a 

similar response. Thus, what the situation really shows 

is similarity of response in the two groups meeting a 

primary need, hunger, when they are controlled and sepa

rated by the staff. 

The subordination of the inmates is seen not only in 

the environment of incarceration but also in the close 

supervision of their relationships with the outside world .. 

There are only two approved channels through which they 

may contact the outside world. They are writing letters 

and having visitors. Most of the Negro and White inmates 

write regularly to their relatives who are the only 

persons with whom they may officially communicat'e. In 

the letters which are written members of both groups 

talk about similar things; what they are doing, how they 

miss the life back home, and how they love their husbands, 

and so forth. A great resemblance is seen in the way in 

which the two receive visitors. Members of each make-up 

their faces, put on their best shoes, and anything else 

which they think will add to their appearances. They, 

however, do not receive their visitors in the same room. 

There are separate visiting rooms provided. Following is 
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an extract from field notes which will throw light on be

havior during the "visiting periodn: 

Members of an inmate's family may 
visit her for forty-five minutes 
every Sunday. When they enter the 
prison, they are searched. Then, 
the colored ngate girlu calls the 
inmate who is being visited. The 
inmate goes to her res~ective 
visiting room and the 'gate girl 11 

ushers in the visitors. The inmate 
· and her guests may sit any place 
in the room as long as they can be 
viewed by the matron supervisor. 
They are free to discuss any topic 
so long as it is done quietly; 
however, both colored and white 
keep their voices low for they do 
not like for the supervisor to hear 
what they are saying. Gifts are 
often brought by the visitors and 
given to the inmate after they have 
been checked by a matron. At the 
end of the visit, both Negro and 
White inmates stand at the end of 
the main entrance hall until their 
visitors have left the building; 
then they run into the prison yard 
and wave good-bye. 

Not only is there great resemblance in the behavior 

of the Negro and White inmates as they prepare for the 

nvisiting period,u but there is also a resemblance in the 

exercising of the rights and privileges around this con

tact with the outside world. The degree to which the 

inmates are subordinated is seen in that their visitors 

are searched. Staff members do not ask the vis.itors if 

they have concealed contraband; they simply look for it. 
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The staff's acts of searching and the supervising the 

visit control the visitor while he is inside the prison. 

They almost subordinate the visitor to the level of the 

inmate. This subordination is seen in the staff's 

originating the action around his visit. It is also seen 

in the visitor's attempts to communicate with the staff .. 

Almost every action on the part of the visitor, whether 

he is White or Negro, is one of submissiveness. For ex

ample, at the end of the visit the typical comment of a 

leaving visitor is nthank you m'am.n Thus, again the 

White and Negro inmates, as well as their relatives, have 

made a similar adjustment to a common and yet separate 

activity. 

Even though the inmates are subordinated to the 

staff, the formal system recognizes them and pays them a 

small wage. Whites and Negroes are paid fifteen cents per 

week. This small economic remuneration through the formal 

system reduces the inmates to a menial level. The formal 

system responds to its labor; therefore, there is nothing 

the group can do about it. If they were not paid anything, 

they might have a legitimate complaint against the state. 

One must not assume that all the behavior of the in

mates is controlled. There is flexibility within limits. 

That is, the inmates have regularities of behavior which 

they have established. The-recurrent activities in which 
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these regularities of behavior are found are not formally 

prescribed nor supervised. Only one major control oper

ates around them; they have to take place within the 

prison. 

As shown previously, Negro and White inmates parti

cipate similarly in controlled situations when they are 

separated spacially. However, they have separately 

established similar regularities of behavior around non

controlled activities. The following description taken 

from field notes will point out some of these regularities 

of behavior: 

Shortly after the inmates, Negro and 
White, have finished lunch, they 
gather in the hall outside their 
respective cells and sit on the floor 
in small groups. When the factory 
whistle blows, members of both 
groups rise. Those who work in the 
factory go to work and those who work 
in the field remain standing in the 
hall until the whistle blows for 
them to go to work. 

The reason that the inmates sit in the hall is re

lated to the cultural tradition of the prison. When each 

prisoner came to the prison, she found that inmates sat 

on the floor, and she began to engage in this activity. 

Soon it became spontaneous behavior. During this activity 

a difference in the status of the inmates and the staff 

is seen. While the inmates-sit on the floor, the staff 
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sit in chairs at the end of the main entrance hall. 

"Hall-sittingn is not the only activity which occurs 

day after day that is common to both groups of inmates. 

Any afternoon about three o'clock one can go to the cells 

of the Negro and the White inmates and each will be found 

doing similar things. Some of the members will be sleep

ing, others will be gathered in small groups talking about 

their crimes, or telling jokes, or talking about their 

homes. If a new prisoner has just arrived, she will be 

found in the midst of her cell mates telling about her 

crime. The prisoner usually has heard before arriving at 

the prison that one of the things to do is tell the in

mates about the crime for which she was nsent-up." 

One of the most outstanding behavioral patterns for 

the inmates is described in the following extract from 
t 

field notes: 

Immediately after the inmates have 
finished supper, they go to their 
respective cells, get cigarettes 
and sewing, and go to the prison 
yard. Little groups sit on benches 
or on the ground near the prison 
fence. Some watch the passing cars 
while others smoke, sew, and talk. 
A few minutes pass, and the younger 
ones usually begin to play games. 
Some, however, segregate themselves 
in order to engage in homosexual 
activities. The older ones sit, sew 
and watch the younger ones. 
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The above behavioral pattern not only reveals social 

and cultural aspects of the inmates behavior, but it also 

shows characteristics of the staff's behavior. The staff 

obviously leaves the inmates in the yard until dusk. Yet 

the inmates are the ones who actually participate in the 

ttyarding," and it is only after supper that they go out. 

One often hears an inmate say, "I'll be glad when they 

(staff) feed so we can go outside." Inmates are not 

barred from the yard before supper; however, going to 

the yard after supper is the only time that makes sense to 

them. It is the traditional time to go. Another inter

esting aspect of the behavior of the inmates is seen in 

the different activities that take place during the "yard

ing." Some of the inmates engage in sports, some of them 

make love, but the old ones always sit and watch or sew. 

Negro and White inmates engage similarly in uyarding" even 

though they are separate. 

As pointed out previously, the behavior of the mem

bers of the Negro and White groups are similar when they 

are separated spacially. When the members of the two 

groups are together participating in the same activity, 

a difference in behavior is seen. How the social situa

tion is redefined is seen in the following description of 

the prison church serv.ice: 



Each Sunday afternoon a visiting White 
minister delivers a sermon in the Rec 
Hall. About half an hour before church 
time the Negro and White inmates begin 
to congregate. If a Negro and a White 
inmate happen to arrive at the door 
at the same time, the Negro steps 
aside for the White to enter first. 
Upon entering the White inmates go 
immediately to the right side and sit; 
whereas, the Negroes go to the left 
side and sit directly across from the 
Whites. The respective members of 
the group talk among themselves until 
the minister enters. Then all is 
quiet until the minister begins his 
sermon. Continually while he is 
preaching, the Negroes mutter amens. 
If a special solo is sung by a Negro 
or a visitor the Negroes applaud. 
After the sermon is over, the Whites 
walk up and shake hands with the 
minister. The Negroes, however, stand 
and wait for the Whites to finish with 
him, and then they make comments. 
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The social and cultural aspects which are evidenced 

in the behavior of the members of the two groups, are not 

unique to the prison world, but rather they are carry

overs from their previous environments. Members of the 

Negro group have been conditioned to subordinate them

selves when they are to participate with members of the 

White race., and the members of the White group have been 

conditioned to believe that Negroes are supposed to be 

subordinate. Thus, it is seen that when these members 

of the two groups are together, the mere sight of each 

other symbolizes the relationships that are to follow. 
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For example, when a Negro and a White girl meet at the 

door of the "Rec Hall,n it is spontaneous behavior for 

the Negro girl to step aside., and it is also spontaneous 

behavior for the White girl to enter while the Negro 

waits for her. There is no formal control that makes 

the Negro and White inmates seat themselves on separate 

sides of the room. Negro and Whites simply do not sit 

together in the prison or any other place in the South. 

Specific cultural aspects of the Negroes' behavior are 

evidenced when they applaud and mutter amens during the 

church service. The Whites do not comment about this 

behavior; in fact, some of them occasionally applaud 

w.i th the Negroes. The major importance of the above ex

tract is the social distance that is maintained between 

the Negroes and Whites when they are supposed to be 

' participating in a common activity. As is witnessed, 

though, they do not participate as a group, but rather 

each race responds to the service in .its own way. Con

ditioning around the differences in each other is so 

strong that they can not participate as inmates; they 

can only behave as Negroes and Whites. 

The superiority of White inmates over Negroes is 

seen only in the activities in which the two are spacial

ly together. Members of both groups work in the factory. 



When a Negro addresses a White she always calls her 

nm'am"; whereas, Whites simply call the Negroes by 
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their names without using any titles with the exception 

of a few cases in which the old Negroes are called naunt .. " 

An extract from field notes of a social situation that 

means much to members of each race, yet shows the exclu

siveness of each, is as follows: 

Each Saturday afternoon from one 
o'clock until two o'clock Negro 
and White inmates dance in the Rec 
Hall. The White inmates dance at 
the front of the room near the 
record player and the Negro inmates 
dance at the back. A White inmate 
plays the records. First, a hill
billy number for the Whites, and 
then, a jazz tune for the Negroes. 
The Negroes never dance to the 
hillbilly selections, even though 
Whites sometimes dance while the 
jazz is being played. When a real 
jazzy record is put on, the Whites 
step aside and watch the Negroes 
dance. The Negroes, however, do 
not pay any attention to what the 
Whites are doing. When the staff 
member who is supervising the dance 
announces that the dance must come 
to an end, the Whites often heckle 
her for more time, but the Negroes 
leave immediately. 

Again the difference in the behavioral regularities 

of the Negro and White inmates is related to the South 

where they grew up .. Negroes and Whites do not dance at 

the same place. Although both are in the 0 Rec Hall, 11 they 
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are separate. This separateness reflects the status of 

each or the subordination of the Negroes to the Whites .. 

This subordination is seen in the Negroes' remaining at 

the back of the room. They are not told to stay there; 

it is natural that they dance at the back. Whites are 

supposed to be nearer the source of music. Other dif

ferent cultural aspects are apparent from the behavior of 

the two. Jazz is traditionally Negro music. The Whites, 

however, are beginning to assimilate jazz into the "White 

culture,u but the Negroes are not responding as favor

ably to hillbilly music. A difference in the rank of the 

Negro and White inmates is made evident. For example, 

the Whites watched the Negroes dance. In fact, they as

sumed that it was part of the entertainment. They also 

asked for additional time to continue the dance. Through-
'i 

out the dance, the Negroes responded as inferiors. 

It has been seen that Negro and White inmates have 

made similar adjustments to prison life when they are 

separated spacially, but when they are together partici

pating in an activity, they differ because they are too 

aware of the difference in their caste. That is, the 

Whites can only behave as they think Whites should behave 

and Negroes can behave only as they think Negroes should 

behave. The rules which govern the behaviors of the two 

are made evident with the s~ntiments and beliefs with 



which they express prison life. It is apparent that the 

Negro and White inmates hold similar sentiments toward 

the controlled environment in which they find themselves, 

yet the Negro inmate seldom verbalizes her feelings to a 

white inmate or an employee. This non-verbalization is 

part of the rules of the Negro caste. When a Negro in

mate converses with a White inmate or an employee, she 

subordinates herself and acts as a member of the Negro 

caste and not as an inmate. A White inmate occasionally 

tells an employee how she feels about prison life. When 

she does so she is usually interacting with the employee 

in a friendly informal manner. 

The main disturbance of the inmates concerning in

carceration centers around the controls which are placed 

on them. The following quotation of an inmate will 

exemplify: 

I know I'm a convict, but am I not 
still the same person I was before 
I cane here. You know., we have 
absolutely no privileges. All we 
do is work, go to bed at 8:00 
o'clcok, get up at 4:00 o'clock and 
go back to work. We work like slaves 
and then they won't even let us wear 
free world clothes on Sunday. These 
prison garbs we have to wear is one 
of the worse things about the prison. 

The inmate wanted to retain the self she had prior 

to incarceration. A self that within limits could choose 
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the hour to get up, the hour to go to bed and above all 

the clothes to wear. It is not the prison plant she ob

jected to; she disliked the symbols and regulations that 

go with a prison plant. The above quotation does not 

imply downward mobility. She admitted that she is the 

same person that she was before entering prison. Her 

general level in the social system of Alabama is the same. 

The only thing that has completely changed is the social 

institution of which she is a part. The fact that she 

has had to adjust to a controlled institution makes her 

wonder about herself. 

Adjustment to the staff, a part of the social organ

ization, is much more difficult for the inmates than ad

justment to the prison environment. An inmate summarized 

this difficulty when she said: 

One can never relax around these 
bosses and be herself. You say, 
nyes m •am,'' nno m' am," and that 
does it. All you have to do, I've 
learned, is to play smooth. But 
you can't really be yourself and 
get along with them. 

The difficulty which the inmates have in adjusting 

to the staff is due to the separateness of the two social 

classes. This separateness does not bother the inmates; 

what does disturb them is that they are completely sub

ordinated to the staff and must carry out their orders or 
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else receive consequences. Receiving consequences makes 

them learn to say "yes m' am., ,i uno m' am; u however, this 

verbalization does not connote the attitudes of the in

mates. It indicates only that which the staff wants to 

hear, which is, the inmate saying that she is inferior. 

From the actual behavior of an inmate, one can conclude 

that she wishes to say she hates to be under the control 

of the staff. She has no admiration for their ways of 

life. 

The sentiments which the White inmates express in 

regard to the Negro inmates differ from those which they 

express regarding the staff. This is not entirely the 

result of their being subordinate to the staff and their 

being superior to the Negroes, but it also results from 

their being conscious that the Negroes are a part of the 

class to which they belong. The following remark made by 

a White inmate will further demonstrate: 

I would like to be on the church 
program if we didn't have church 
with the Negroes. But I just don't 
want to get up and sing before the 
Negroes. They think they can sing 
so well, they might laugh at me. 

The White inmate did not want to be on the church 

program with the Negro inmates because she would have sub

ordinated herself to the level of a Negro. As long as she 

does not engage in activities with the Negroes, she 
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reinforces her status as a member of the White caste. 

The White inmates are afraid that the staff will for

get that they are Whites. This fear is particularly ex

pressed when they are made to do some task which they 

think the Negro inmates should do. The following quota

tion of a White inmate reflects this attitude: 

It doesn't matter if we do get 
off work earlier than the Negroes. 
We should for they ought to work 
longer than we. One of these 
afternoons I'm not going to shell 
those old peas. If we were the 
only ones here it wouldn't be so 
bad, but to have to shell peas 
that the Negroes eat is just too 
much. Besides there are three 
times more Negroes to shell and 
eat them. 

Here again White inmates express the feeling of 
i superiority over Negro inmates by not wanting to do any 

work other than their tasks that would directly contribute 

to the livelihood of the Negro inmates. They know that 

they are acknowledged by the staff when they get off work 

early. But getting off work early is taken for granted; 

it goes with being White. They, therefore, feel that 

their places at the prison are being threatened when they 

are made to shell peas. They alone do not eat the peas, 

but the Negroes also eat them, and Whites in the South 

simply do not work for the ~egroes. 
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From the above quotations, it is seen that the White 

inmates feel socially superior to the Negroes. However, 

because of their being inmates, controlled individuals, a 

feeling of insecurity arises regarding the status which 

they have. They wonder if the staff remembers that they 

are White; if so, why is it that they have to do work 

from which the end results are shared between them and 

the Negroes. Thus, this is mainly the reason for the 

desire to rebel against such formal activities as "pea 

shelling." They are equated with their inferiors in these 

activities. However, it is not a serious problem for the 

White inmates since these activities do not take place 

often enough for it to be a continuous serious disturbance 

Regardless of the fact that Negroes do not orally 

express sentiments and beliefs about the prison and its 

social elements as the Whites do, both groups use about 

the same controls to enforce the behavior of their members. 

Each group has a cell-tender who is charged with the 

responsibility of having the inmates to behave as the 

staff wants inmates to behave. She really has little in

fluence over the group, for she is outside the group since 

she is closely connected with the administration. Her 

only authority is reporting to the staff; she does not 

directly control the inmates. But the fact that she re

ports the behavior of the inmates to the staff influences 

the inmates. 
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The most significant and extensive controls over the 

inmates are the ones which arise from the group. These 

range from material rewards given for the unwavering at

tachment to inmate principles to corporal punishment 

given for the violation of these principles .. Examples of 

the rewards which the group offers are: giving food and 

articles of clothing; being chosen for participation in 

games; being applauded for telling a joke, or singing 

a song, talking back to staff member, slipping contra

bands or stealing from the dining room or factory. The 

penalties which the inmates inflict upon their comrades 

who violate their ways of doing things are sometimes 

serious. Once an inmate nrats" on the wrong inmate, she 

is ostracized by the others and sometimes she is beaten. 

What the group does is dependent upon the inmate who has 
·; 

transgressed. Most often the group inflicts punishment 

on the inmate in such a manner that it appears to the 

staff that the inmate has actually violated formal rules. 

For example, a member of the group will stick the inmate's 

dress together with chewing gum, or will cut it with a 

knife so the inmate will have to ask the staff for another 

dress. The matron in charge of issuing dresses will not 

issue a dress without an adequate explanation of the 

present dress' condition. Thus, the inmate has to invent 
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some logical story to explain the condition of her dress 

for she is afraid to tell the truth. 

The inmate class strives as hard or harder than the 

staff to regulate the behavior of its members .. Since 

there are no formal controls exercised by the group, in

ternal group standards must meet the need. These stan

dards are far-reaching and as the members conform to the 

group's values the sanctions are applied. 

Conclusion: 

The prison has a social organization in which the 

'
1keepers n and the 0 caged n are daily interacting with one 

another and from their associations certain relational 

patterns are formed among them. 

within this social organization. 

There are two levels 

On the upper l~vel of 

the structure is the staff and on the bottom of the level 

are the inmates. These two classes of individuals are 

not categorized and placed in the social organization on 

the sole basis of legal status, but their places are de

fined by the social and cultural manifestations of the 

behavior of their members. 

It is apparent that each class has definite motives 

and interests, and the behavior of its members gives 

expression to them. Where the interests end can be seen 

in the patterns of interactions, for there the intimacy 



between the individuals also ends. Thus, the social 

distance between the groups makes for greater solidarity 

within each, and this solidarity is enforced by the 

formal and informal controls and is expressed in the 

sentiments and values. 

It is also seen that the staff is a rather homogen

eous group, that there are great similarities among the 

behavior of its members. The inmates are also seen to 

display similar social and cultural aspects as long as 

the Negro and White inmates are separated. When the two 

are together participating in an activity differences 

appear. Differences appear because the participants re

spond as caste members and not as inmates. In this re

sponse, they restructure the social situation in terms of 

the caste system of the South. Therefore, the lowest 
i 

level of the social system of the prison is subdivided 

with the White inmates occupying the upper level and the 

Negroes having the lowest position. 
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CHMIBR IV 

THE INFORMAL ORGANIZATION OF THE PRISON 

The social structure of Julia Tutwiler Prison was 

described in chapter III. From the description it is 

seen that a rigid cleavage line cuts horizontally across 

this structure, separating the staff from and placing 

them above the inmates. The inmate group is found to be 

subdivided into two levels with the White inmates occupy

ing the upper division and the Negro inmates the lower 

division. However, careful observation of the non

bureaucratic behavior of the staff and the inmates shows 

that an informal barrier cross-cuts this social structure 

and separates it into two major parts. These parts will 

be called Faction A and Faction B. Presenting ~he system 

in which these factions operate is the concern of this 

chapter. 

The major aspects of the informal system are the two 

factions around which the individuals, staff and inmates 

group themselves. Each faction has enclosed its members 

within limited boundaries and leads them to participate 

almost exclusively in its activities. Most of the activi

ties which go on within the factions center around 

informal affairs. These informal affairs have such 
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far-reaching effects that they sometimes extend over into 

the bureaucratic matters and portray the factional divi

sions. This informal system has attained such integration 

that an individual often refers to the faction to which 

she belongs as "our sideu and to the opposing faction as 

u the other side. tt 

The regularity of social relationships and the cul

tural beliefs and values of the individuals reveal that 

the informal system has an internal structure. Each fac

tion has a hierarchical arrangement of three levels on 

which its members are placed. On the upper level of 

each is found a staff member. Staff members occupy the 

middle level of Faction A; whereas, the middle level of 

Faction Bis subdivided with staff members on the first 

division and an inmate on the second division. Inmates 

only are found on the lowest levels of each. 

The picture of the informal social structure looks 

similar to that which you can make by placing your hands 

together so that the right fingers are about an inch from 

the tips of the left fingers when the wrists are to

gether. At the point where the fingers of the two hands 

touch the faction distinctions end, for here Faction A 

which is represented by the left hand takes control of 

the system. In the distance between the points of con

tacts are found the middle and lower levels of 



factions, and at the point of contact for the fingers of 

the right hand found the upper level of Faction B. The 

distance above the mergence is the upper vel of Faction 

A. Found in the area between the two hands are several 

individuals called fringers who do not confine their 

participation to either faction, but rather they move 

from one side to another depending upon the situation 

hand. The separateness of the two factions extends down 

to the wrists and then they merge and lose their identi

fications. This mergence is the base of the structure 

and it has a group of individuals who are called rejects. 

They are the counterbalance for the system. 

Even though the two factions are physically in con

tact day after day, they maintain social distance. This 

social distance is upheld by countless rules and regula

tions which usually arise from the middle levelb of the 

two factions. These middle levels have the strongest 

social solidarity which results from the pressures exerted 

on them from the top and the bottom of the system. 

tween the middle levels are found two fringers, but the 

nature of their roles is such that their contacts with 

the factions do not weaken faction unity but actually con-

tribute to it. The effect of this soc stance is to 

the members in place and those outside who 

are not members in ir p~aces. 
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The difference in the status of the two factions is 

indicated above when it was pointed out that the upper 

level of Faction A controls the informal system. One 

must not assume that Faction B has no power or influence, 

for it does. Its forces of control, as well as those of 

Faction A, result from the rights and privileges which 

are guaranteed by the relationships of its members .. 

It must be pointed out here that each faction ex

tends from the staff down through the Negro inmates. The 

part which the lowest segment plays in the total system 

however, does not have enough significance for treatment. 

The White county offenders will not be dealt with either, 

since they are not incarcerated long enough to build 

stabilized and regularized patterns of interaction which 

arise from common interests. The tower guards, field 
·; 

guards, and the night employees are not included in the 

informal system. The place and time they work do not 

lend to the creation of relational patterns which are 

related to the factions. 

To understand fully the nature and function of the 

factions, they will be described first as to their struc

tures and then as a total segment of the social system of 

the prison. 
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Faction A 

There is an unequal distribution of privileges and 

authority and hence of status between the two groups which 

divide and yet unite the staff and inmates. One evidence 

of inequality is the freedom with which the different 

faction members move in the prison. Members of Faction 

A frequently leave their formal duties to participate in 

informal activities with one another. However, some of 

its members have more freedom than others. In fact, the 

individual's place in the faction corresponds to her 

freedom of movement. 

The social structure of Faction A has three levels 

which reflect and are based on the social and cultural 

behavior of its members. These are the upper, the middle 

and the lower. The prison doctor occupies the upper , 
level and only originates action, and most of the time 

this action is directed toward the leader of the middle 

level. On the middle level is found a clique of women 

employees who respond to the origins of the doctor on 

the upper level and who originate action to the indivi

duals on the lowest level. The lowest level is composed 

entirely of an inmate clique whose members respond to 

origins of the middle level. It must be remembered that 

this structure has meaning only in terms of the activities 

that go on within the prison. 
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Upper Level of Faction A: 

The highest status position in the informal system of 

the prison is occupied by the doctor. Associated with 

his high rank are powers with which he orders the general 

course of action for Faction A and for the prison. Fre

quently, the decisions which he makes are related to his 

own personal wishes and goals. 

His role as mediator seems to be the significant 

factor in contributing to his high status. This position 

may be explained by several factors, one of which is his 

relations with a high state governmental official. It 

was rumored that the way in which he established his 

relations was by giving personal services to this of

ficial. As a result of these relations, the doctor's 

position was enhanced, so that he overshadowed all other 

employees of the prison. This brought about a change in 

relationships within Julia Tutwiler, in which those who 

sought official sanctions and favors did so through him. 

The doctor was also a candidate for probate judge 

of Elmore County in the 1948 election, and although he 

was defeated by a slight majority, he retained political 

powers over the county. Since the staff members of Fac

tion A are from Elmore County, they seek his approval. 

The doctor•s forceful personality is an additional 

contributing factor to his position. When he wants 
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something he goes after it; very few factors can stand in 

his way. It is seldom that he admits defeat, for to him 

there is always a potential victory ahead. The pressures 

which he exerts are strong and almost limitless. In fact, 

it is believed that the staff members who adhere to his 

methods do so partly from fear of him. Even the staff 

members of the other faction are aware of his personality 

traits. 

Thus, several factors enable the doctor to hold the 

dominant position within Faction A. How he exercises 

this power and the consequences to others constitute a 

significant portion of this study. 

The doctor's preeminent place in Faction A empowers 

him to act as its chief official. He does not concern 

himself with the everyday activities of the prison. His 

status is such that this is not necessary. His ~nly 

concern is with major issues for they are the only ones 

that pertain to or could affect him. When a major crisis 

arises, however, the warden who is a member of Faction A 

often talks over the issue with him and he decides what 

she is to do. 

The other members of Faction A recognize the doctor's 

entrenched status and never try to compete with him. Some

times they actually try to safeguard his sta~us by pro

tecting him from issues tha~ could be damaging. For 

example, a crisis arose in the prison. Members of Faction 



B began questioning the behavior of the doctor. A story 

phrased with doctor's name was circulated the 

warden. The purpose of the story was not merely to ex

plain his behavior but it was also to infer his position 

in the formal and informal systems and thus of his free

dom to behave as he pleased. 

Another manifestation of the doctor's rank may be 

seen in the warden's behavior while he is at the prison. 

A brief description of the way in which she submits her

self to him follows: 

Monday through Saturday at about 
5:30 in the mornings and at 12:30 
noon on Sundays the doctor makes 
his daily round at the prison. 
The warden makes a point to be 
idle at this time and meets him at 
the door. She ushers him into her 
office, and they discuss issues 
relative to their interests. When 
he is ready to go to the hospital, 
she walks with him to the end 
the main entrance hall. There, 
she waits the ten or fifteen minutes 
it takes him to take care of his medi
cal duties. When he approaches her 
on his return she gets up and sees him 
out. 

The daily welcoming by the warden reveals the super

iority of the doctor. Although the warden has the higher 

formal status, she actually behaves as an inferior. Her 

recognition of his status impels her to dismiss all other 

activities and give her time solely to him when he is in 



the prison. This daily recurrent pattern reinforces his 

superordinate role. 

Another significant feature of his behavior is that 

he seldom speaks to or recognizes anyone else at the 

prison. If an inmate addresses him, he abruptly cuts her 

off. For instance, one day a new inmate was in the medi

cal line; when the doctor got to her she began to enumer

ate symptoms of her illness. He immediately yelled 

her that he was the doctor and that he knew what was 

wrong. The respect which people show him and their un

easiness in his presence are also indicators of his 

status. He does not have to respond to the origins of 

someone else or even to originate directly to others. 

His status is secure because the individuals are aware 

of it and do not try to compete for it. 

One can frequently hear comments about the ·;doctor 

from members of Faction B. Each time one of them makes 

an unfavorable statement, she always asks that you not 

repeat it. The reason that these people talk about him 

so secretively is that they fear him. Persons of Faction 

A praise him and use his name to make their statements 

sound more authoritative. 

Thus, it is seen that the two most contributing fac

tors in establishing the position of the doctor are his 

relationships and his personality. As a result of these 



he has the ability to regulate the formal and informal 

systems of prison, and therefore, this permits him to 

transcend his subordinate official position as the prison 

doctor and assume the role of the chief' administrator. 

Middle Level of Faction A: 

A staff clique composed of four members is found on 

the middle level of Faction A. It will be referred to as 

Staff Clique 1. The behavior of its members is governed 

by definite sentiments and beliefs which are reflected in 

their relationships. In their behavior relational pat

terns appear, which show not only the degree of solidari 

within the clique, but they also mirror the cohesiveness 

of Faction A. That is, the recurrent interactions of the 

clique's members bring about systems of relationships by 
i 

which it as a group can be identified. They are such 

that it is not merely defined as a clique, but it is also 

identified as the catalytic agent for Faction A. 

In the relational structure of Faction A, Staff 

Clique 1 is subordinate to the doctor who occupies the 

upper level of ordination. Its members have to respond 

to action which is originated by him. Most often this 

action is directed toward the leader the clique, 

she informs her followers if they should be informed. 

The clique has superordinate powers over the inmates who 



are on the lowest level of the relational structure of 

Faction A. s superordination is verbalized by both 

staff and inmates Faction A when they refer to the 

leader of the clique as umama0 and the members as "aunt.n 

The four members of Staff Clique 1 are the warden 

and three matrons who will be identified as Matron 1, Ma-

tron 2, and Matron 3. There is great similari in the 

duties of the members, but there is a considerable dif

ference in their ages. Although age and occupation may 

be some importance in the unification of the clique, 

they are not its major determinants. 

Political relationships are one of the factors which 

aided in unifying these employees into a group. The 

warden received her formal appointment in 1947. Her 

husband supported the incumbent governor, and it is gen

erally believed that this aided her in obtaining1 her 

formal position. Many people in Wetumpka and at the pri

son say that Matron 1, who is the sister of warden, and 

Matron 2, who is her intimate friend, received their posi

tions through the warden. Matron 3's position is thought 

to be the result of her established relations with the 

doctor. The first three members immediately formed a 

group, so it is told, and after a few months they accepted 

Matron 3. However, Matron 3 holds the lowest status in 

the clique. 



Although the situations described above may have 

helped in 

account for 

the clique into existence, they do not 

continuance. This may be accounted for 

by the stabilized and regularized systems of relation

ships which are supported by definite sentiments and be

liefs. These systems of relationships are evidenced in 

the daily recurrent events. The following extract taken 

from field notes will illustrate: 

Each morning at 10:30 the warden leaves 
her office and goes to the end of the 
main entrance hall and sits on what the 
members of Faction B call the uthrone" 
surrounded by Matron 1, Matron 2 and 
Matron 3. At about 10:45, an inmate 
waitress announces lunch, and the 
warden, Matron 2 and another matron go 
to the staff dining room. The other 
matron does not eat at this time, since 
she has to "feed" the inmates at 11:00. 
When the three reach the staff dining 
room, the warden enters first and takes 
her place at the head of the table and 
Matron 2 comes and sits at her right 
and the other matron enters and sits 
to her left. One of the matrons rushes 
through her meal to take over the 
duties of the other clique member. 

This group of staff members is always the first to 

eat. Staff members of Faction B make certain that these 

employees have finished lunch before they go to the 

dining room. Occasionally the staff fringers will eat 

with Staff Clique 1. The fact that the clique 

always eat together shows the strong interpersonal re

lations between them. From these relationships is seen 
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the interdependence among the members. When formal duties 

intercede so that the members of the clique can not be 

together, arrangements are made to compensate for the 

separation. One of the matrons rushes through her meal 

to let her comrade know that she is not forgotten. 

The visiting back and forth among the members when 

they should be engaged in tasks which separate them is 

also a mark of cohesiveness. For example, the warden 

and Matron 2 visit Matron 1 at least three times a day 

when she acts as a tower guard each Wednesday and is out

side the prison building. Sometimes they go to the tower 

together, while at other times they go separately. Matron 

3 never goes outside to visit unless the warden requests 

that she goes. 

One of the most conspicuous activities of the Staff 

Clique l is that of spying. The responsibility;for the 

task is rotated among the members. About every half hour, 

a clique member makes the prison round to see what the 

members of Faction B may be doing. The uspyer~ as the 

members of Faction B call her, reports immediately back 

to her group after making the round. Most often her com

rades are waiting in the nfront" office. If they are not 

all there, the warden is, and it is to her that the 

0 spyer" makes the report. If the warden is the one who 

has been spying, the others usually wait at the end of the 
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main entrance hall and walk with her to the "front" office. 

The fact that the reporting is done in the "rront0 office 

gives status to the group. Another reason for meeting 

there is that the members of the opposing faction can not 

see or hear what is going on. 

uHall-sittingu is an activity in which all staff 

members participate many times a day, day after day. The 

members of Staff Clique 1 group themselves around the 

warden who sits in the middle of the hall on the 11 throne.u 

This group isolates itself from the other staff members 

by ignoring them even though they sit beside them. 

The situations described above portray regularized 

and stabilized relational patterns of Staff Clique 1. 

They are seen in the informal activities of eating, help

ing one another, spying, visiting and hall-sitting. From 

the high frequency of these occurrences and other similar 

ones, a strong unity arises among the members and 

isolates them into a single unlt within the frame of 

Faction A. Each separate activity reinforces the rela

tional patterns of the clique and preserves its cohesive

ness. 

The relational patterns of Staff Clique 1 are ac

companied by sentiments and values which govern the be

havior of the members and reflect cohesion among them. 

They hold strong ideas about behavior within the prison .. 
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They also feel the necessity of making their opponents, 

Faction B, realize that Faction A knows how and can run 

the prison if Faction B will only stay out of the way. 

This is what Matron 1 meant when she said to the author, 

nwe have to watch those officials who dislike us; if we 

don't they'll plot against us." The warden verbalized 

the same opinion, but in a different way when she said, 

"I know more about human nature and these convicts than 

all those 'smart-alecs' who think they know so much.u 

The examination of the systems of relationships and 

systems of sentiments and beliefs of the clique members 

reveals the clique's internal structure. Superior to the 

others is the warden who acts as its leader. Her follow

ers are rated in the following order: Matron 1, Matron 2, 

and Matron 3. It is not because of kinship that Matron 1 
i 

has the greatest status as a follower; her rank results 

from her function and role in the clique. If Matron 2 

would only be a little more hostile toward the members of 

Faction B, she could easily take over the rank of Matron 

1 for she is much more efficient in the clique duties. 

Matron 3 has the lowest status because she often gets out 

of her assigned place. 

Why is the warden the leader of the clique? Matron 

1 partly answered the question when she said, "the warden 

is boss; always do what she wants. 0 
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.Another major contributing factor to the warden's 

position within the clique is her ability to communicate 

with the doctor. She does not interact with him in an 

inmate informal manner, but rather she behaves as his 

inferior. 

The warden gives rewards to attract and control her 

followers. Many rewards were given before the followers 

became employed with the Department of Corrections and 

Institutions. The following is a rumor of the rewards 

given one follower: 

At the beginning of the Administration 
a state employed nurse was in charge 
of the prison hospital. The warden used 
various penalties trying to get rid of 
this employee, but her position was 
protected by the merit system. Soon, 
however, an order came from the Director, 
saying that an inmate would be put in 
charge of the hospital in order to cut; 
down cost of operation. This created a 
row; they could not discharge her even 
though her position had been discon
tinued. After much conflict the Depart
ment ousted her on the charge of poor 
physical condition. An inmate was put 
in charge of the hospital in the mean
time. In the course of a few weeks, 
Matron 2 was employed and placed in 
charge of the hospital. During the 
summer of 1950 another dispute arose 
and she was moved from the hospital and 
put on the tower. In a few days., however, 
she was back in the hospital. 

This story shows how far the leader of the clique 

goes in providing for a follower. It is rumored that the 

doctor was the one who intervened and thus enabled the 



warden c her plans. A most important aspect 

of the s that politic ties can surpass bureau-

cratic ls when an employee gets stubborn and fails 

to fall in with the plans of her opponent. 

The warden is the aggressor in most of the crises 

which occur in the prison. If things get quiet, she is 

certain that something is wrong and immediately she calls 

her followers together and informs them to be more alert. 

The followers heed closely to her instructions and con

tinually inform her and one another of different activi

ties. When a member, staff or inmate, of Faction Bis 

found doing something which could threaten the security 

of Faction A, the warden is told. Several hours after 

the reporting has taken place, the warden calls the in

dividual from Faction B her office and shouts to her 

that she is "boss ... 

Each member's status is determined by the extent 

which she conforms to the expected behavior for the 

group. She must carry out the requests of the warden, 

and she instructs the inmates of Faction A. A clique 

member must not merely feel that she is a part of Faction 

A, but her conformance must be reflected in her behavior. 

Matron 1 and Matron 2 are bona fide members for they 

follow their approved roles. Matron 3 occasional in

fringes on the others. When she transgresses, she has to 
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reinstate herself as a member of the group. For example, 

one day without asking anyone Matron 3 had an inmate to 

come and sweep her office. The inmate was supposed to be 

working in the hospital under the direction of Matron 2. 

Immediately the warden came and told her that she was 

nbossu and that such behavior was not approved. For the 

next two weeks Matron 3 worked hard to please the warden. 

Members of Faction B verbalized the situation as one in 

which Matron 3 had the nlimb cut from under her." They 

referred to her faithful duty as "sprouting a new branch .. 0 

What the situation really shows is that Matron 3 moved 

from her place in the clique. In the moving she 

threatened the position of Matron 2. Thus, the warden 

subordinated Matron 3 to her former level. To ease any 

possible tension between her and the other clique members, 

Matron 3 very conscientiously complied with the clique 

standards for the following two weeks. 

One of the functions of the clique is to originate 

action to the inmates on the lowest level of the faction. 

There are regular channels through which this action 

flows. One might think that it would be the followers 

who initiated to the inmates. This is not always the 

case. The warden often orders the inmates directly and 

especially so if there is a crisis. The followers are 

always ready to receive or-give any inmate messages., but 
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the most open channel through which information passes 

back and forth is from the warden to the inmate leader. 

Thus, the warden not only responds to the origins of the 

doctor on the upper level of Faction A, but she also 

gives and receives inmates messages. 

It may be concluded that Staff Clique l's role and 

function accords with its position in the structure of 

Faction A. The clique is beneath the doctor in status 

and hence must humble itself to him. In fact, the doctor 

is so far above the clique members in status that he is 

not threatened by the other faction. But the security 

of the clique can be threatened and one of the major con

cerns of its members is to fortify themselves from the 

threats arising from the other faction. The problem is 

so great that the warden takes upon herself the task of 

keeping the clique intact and directing the lowest level 

of the faction. 

The sanctions by which this clique regulates its 

relationships subordinates and reinstates individuals. 

It would be most difficult for Matron 2 to switch her role 

in the prison. She asked to be subordinated to the warden 

when she let the warden secure and safeguard her employ

ment in the prison hospital. She has become indebted to 

the warden and has to follow the warden's dictates. Once 

an inmate of Faction A trieu to withdraw after the warden 



had done her a special favor. The punishment was so 

severe that it is still a constant reminder to the other 

inmates of what they must not do. 

Thus, it is seen that Staff Cllque 1 is rigidly 

organized as the middle level of Faction A. The strong 

social solidarity of the clique as a part of Faction A 

is manifested in what happens to those who violate its 

sentiments and those who conform to them. In short, the 

clique's role is to ensure that action which gives 

strength and position to the faction's position. 

Lowest Level of Faction A 

An inmate clique is found on the lowest level of 

ordination for Faction A. It will be called Inmate 

Clique Z. This clique is strongly integrated. ilts inte

gration is not merely the resultant of a communion of 

interests among its members, but it is also a resultant 

of the pressures from the middle level. As the occupant 

of the lowest level, Clique Z must be the terminus group 

for the faction. The clique is composed of six members. 

Neither type of crime nor age hold importance in deter

mining membership. Other factors which will be described 

later are the basis for a person becoming a member. 

One can easily spot this clique in the inmate popu

lation. Its members are most always together. Individuals 



86 

of Faction B refer to them as the uheavies.u The clique 

members have definite regularities of behavior by which 

they are identified. These regularities of behavior 

center around eating, hall sitting, yarding, and visit

ing. 

The clique members are always the first ones in the 

meal line. No one ever thinks of getting in front of 

them. The first table in the dining room is the nheavy" 

table, and the two extra persons who sit at the table are 

asked (the table seats eight persons and there are only 

six individuals in the clique). Those whom they ask are 

fringers to their faction. The members share speciali

ties such as jelly, butter, and so forth which they in

dividually bring to supplement the prison meal. They 

carefully regulate their eating and leave the dining room 

together. 

About the only time members of the clique sit on the 

floor in the hall is immediately before going to work 

after lunch. At other times they sit in chairs that are 

outside their cell and play cards or talk. 

After supper each night when the regular "yardingn 

takes place, one can see this group apart from the other 

inmates. They sit on a bench which is near the prison 

fence and faces the highway. It is seldom that they par

ticipate in activities other than sitting. When the 
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yarding is over, they do not rush back into the prison as 

the others do, but they leisurely walk back. 

The members of the clique constantly visit among 

themselves when they should be separated. This visiting 

usually takes place in the farm superintendent office, 

since the leader works there as an assistant bookkeeper. 

The visiting is not limited to the members of the inmate 

group. Members of Staff Clique 1 also visit with them. 

When members of Staff Clique l sit in themll, these in

mates often sit down and talk with them. 

The members of Inmate Clique Z symbolize their re

lationships with members of Staff Clique 1. They call the 

warden °momma11 and Matron 1 and Matron 2 11 aunt. 11 This 

symbolization tells one immediately that there are inti

mate relationships between them., and that the inmates are 

the subordinate ones. The subordination is stro'nger be

tween these inmates and the warden than it is between 

them and the matrons as inferred from the symbols. It is 

the warden who acts as the umomma.,n for she is the one who 

tells them what to do. Matron 3 1 s marginal status is re

vealed in that she is not called naunt 11 by the inmates 

and that she is treated with more formality. 

Definite sentiments and values govern the behavior 

of Inmate Clique z. One of the members summarized these 

when she said, 0 play it smooth with 'momma.'" This 
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statement reflects much of the behavior of the members. 

They know that there is considerable difference in them 

and the staff members of Faction A, but they do not want 

the staff of Faction A to become aware of this difference. 

Therefore, they act subordinate and carry out the duties 

expected of them. It is not that they glory in the per

formance of the duties. They merely want the rewards, 

and it is much better for them to be where they are than 

to be with the other faction. The fact that they have 

stabilized relationships gives them security and they go 

about without questioning for r•momma" is always there. 

What must the members of Inmate Clique Z do in 

order to fulfill their role as a part of Faction A? Firs~ 

they must observe the behavior of inmates in their cell 

and let the warden know their observations. There are 

various techniques which they use to perform the task of 

gathering information for the warden. Eavesdropping is 

the most frequently employed. They not only listen to 

conversations, but they also get fringers to listen for 

them. In the reports which they make to the warden, they 

give the details of the conversations and the names of 

the persons who engaged in these conversations, as well 

as a description of other activities .. Members of Faction 

B verbalize this activity as uratting .. " 
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Secondly, the group must not participate in any 

informal ac ty with members of the other faction. For 

example, when a radio station in Montgomery gave the 

prison thirty minutes for a program, none of these members 

showed any interest because other inmates were enthused. 

They do not participate in games with the others, neither 

do they go to church or engage in any discussion programs. 

Thirdly, they must 11 rat11 on staff members and in

mates of the opposing faction. This is usually done under 

the supervision of a member of Staff Clique 1. If a group 

of members from Faction Bis seen together, a member of 

Inmate Clique Z is sent to investigate. In times of 

crisis, almost every inmate is kept busy nratting. 11 

Fourth, if Staff Clique 1 wants to use a fringer in

mate, Inmate Clique Z must see that the fringer abides by 

the standards of the faction. This is accomplished by 

temporarily taking the fringer into the group. She eats 

with them, plays cards with them, sits with them and is 

visited by them. 

When one of the members fails in carrying out these 

duties, the others immediately bring pressure against 

her. Usually this is done in the form of ridicule. For 

example, one of the girls went to the Rec Hall to dance. 

Upon her return the others wanted to know nwhat she had 

been doing in the "rat-hole"; didn't she know she would 
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Staff Clique 1, recognize that if the sentiments and 
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rules are violated that the group will lose its solidar

ity. For this reason, pressures are applied. The extent 

of the pressure is dependent upon the nature of the viola

tion. 

Many rewards are given the inmates for performing 

the above duties. The following are believed to be the 

most recurring: corresponding with unauthorized persons; 

receiving telephone calls; receiving "spe parole 

consideration; borrowing money from members of Staff 

Clique l; receiving special gifts and money; and being 

assured of little or no formal punishment. 

A ranking of the individual members in Inmate Clique 

Z becomes apparent from an examination of their relation-
i 

ships. There are two kinds, relations with members of 

Staff Clique 1 and relations with one another as a part 

of Faction A and relations with one another as a separate 

entity. The rating of the individuals as a part of Faction 

A is as follows: Inmate A (assistant bookkeeper), Inmate 

B (hospital nurse), Inmate C (cell tender), Inmate D 

(laundry worker), Inmate E (factory worker) and Inmate F 

(factory worker). The inmate's position in the group is 

determined by the extent to which her behavior agrees with 

that which Staff Clique 1 expects. That is, the inmate 
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member must openly assist in helping Faction A the super

ior faction. Members of Inmate Clique Z as an individual 

unit are as follows: Inmate A, Inmate E, Inmate 

B, Inmate C, Inmate D, and Inmate F. The change of posi-

tion for Inmate E results from her intimacy th Inmate 

A who is the leader. Staff Clique l has no interest in 

the paired relationship of the leader and Inmate E and 

thus rates Inmate Ea low rank. The leader overshadows 

the other members in importance, and thus bidding for her 

approval, the other members acknowledge se re 

tionship. Staff Clique l only brings pressures against 

Inmate E; the other members leave her to their leader. 

The leader performs but a few of the duties which 

Staff Clique 1 delegates to Inmate Clique Z. Her follow

ers do the work and she acts as their representative. As 
i 

the inmate representative, her status is secure. She can 

and does refuse to speak to staff and inmate members of 

Faction B. Her behavior is such that one would think that 

she is superior to any staff member of the other faction. 

For example, Inmate A, as assistant bookkeeper, is re 

sible for posting the official "count" on the bulletin 

board so that the night employees may check the actual 

count by it. One day she made a mistake. When the actual 

count was taken a girl was missing. Another count was 

taken and the result was the same. The night warden called 
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her to the front and asked if she had made a mistake. 

a rude manner she told the employee that she had made no 

mistake, but at his insistence., she went over the report 

and discovered the mistake. She then turned on her heels 

and said., uyou don't expect me to be perfect, do you?n 

The employees made no reprimand., for they knew her status. 

Inmate Clique Z became disorganized when the leader 

received a parole. The following is an account the 

disorganization: 

The warden was trying to get Inmate A 
a parole. It came through earlier 
than expected and no one was prepared 
to take over her role of leadership. 
The warden wanted Inmate N, a fringer., 
to become leader., but the other members 
of the clique only wanted her as a 
comrade. Inmate Nat this time was 
having an intimate relationship with 
another fringer, Inmate P., and the 
warden did not want her to be in the 
clique. A situation arose by which 
she hoped to eliminate Inmate P. In
mate P had to be a witness in a trial 
in Birmingham and the warden sent her 
to the Birmingham jail a week early. 
While she was gone, Inmate N was seen 
constantly with the remainder of the 
clique. However, she did not conform 
to the expected role; she only ate 
with them, sat with them, but never 
originated action. The warden acted 
as the leader of the clique during 
this time. On the return of Inmate 
P, she and Inmate N resumed their 
former relationship and rejected the 
others. Shortly afterwards., two 
other members of the clique were dis
charged. Inmate C was paroled and 



Inmate F made free day. Inmate E 
to withdraw from the clique 

by becoming chummy with a county 
offender. Little pressure was 
brought against her since she had 
not been an essential agent for the 
group. Only Inmate Band Inmate D 
were left. They continued to fulfill 
the duties delegated them by the 
warden. When the warden realized 
there were only two clique members, 
she began trying to recruit fringers 
and even members from the other fac
tion. She used such techniques as 
telling them that she would help them 
get a parole, or that the new governor
elect had assured her of her formal 
position during the next administration. 
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The above desc~iption shows that when a strong lead

er is found directing a group and is suddenly removed 

from it, the group begins to dis:i.ntegrate. Whether or 

not it becomes completely disintegrated depends upon how 

soon another individual can take up the role of leader

ship which has been vacated. As seen above, it'was im

possible for Inmate N to move into the clique and take 

over such responsibilities without former acquaintance 

with group standards and a desire for leadership. 

warden could not be the leader, for she was on a 

above that of the clique and thus would have had to sub

ordinate herself to the level of an inmate. If Inmate 

B had moved into the leadership position, the clique 

would have had a better chance for existence, since she 

would have had time to enlist new members before so many 
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of the old ones left. As it was, the same rewards which 

tended to the clique together also disorganized it. 

The primary function of Inmate Clique 1 is informing 

Staff Clique 1 of the happenings in prison. uRattingt• 

is used to perform this task. On the basis of ratting, 

one may separate the clique from the remainder of the 

prison population. However, 11 ratting0 is not its only 

mark of identification. Other activities by which it is 

identified are eating, yarding, visiting and hall sitting. 

It is seen from these activities that Inmate Clique 1 has 

certain ways of doing things and that the behavior of 

members during these activities has become stabilized 

and regularized. The social unit as a part of Faction A 

is further revealed in the sentiments and beliefs, such 

as--"those people (Faction B) don't like us; why should 

we be nice to them0 --which are used to explain the be

havior of the members. 

The role of the leader illustrates the cohesiveness 

of the clique. Because of her entrenched position, it 

was possible for her special friend to have high status 

within the clique even though the friend performed few 

factional duties. Furthermore, the clique was so pat

terned around the leader that a state of disorder re ted 

when she suddenly left it. 
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Faction A 

above analysis, it may concluded that 

a relational system within the total social 

system of the prison. It results from intimate informal 

behavior. This behavior does not extend throughout the 

relational system so that all members are intimate with 

one another. Thus, it is evident that there are differ

ent status positions within it. Status implies ordina

tion. Therefore, a structural frame was conceived around 

the different status positions. The prison doc was 

found to have the superordinate position and consequently 

initiated general course of action for the tion. 

A staff group under the leadership of the warden com

plemented his role. Since the doctor had so little con

cern with prison activities, the staff group was not 

satisfied with only the relationships between him and 

them. Its members were threatened by the opposing fac

tion, and a terimus group of inmates were necessary to 

provide some measures of protection. 

is also seen from the analysis that the removal 

of the strong leader on the lowest level of the struc

ture had its effects elsewhere. The leader of the middle 

level of ordination could not act as the leader of the 

lowest segment because of the differences in the two. 

Thus, apparent that the levels, although 

are functionally interrelated and interdependent. This 
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interrelativeness results in a dynamic equilibrium, a 

functioning tem. However, when this is broken as 

it was with removal of the leader of the inmate 

clique, modifications have to take place for the system 

to function again properly. The middle level Faction 

A tried to reorganize the system by getting a new ter

minus group. The upper level of Faction A was not dis

turbed because it still had its responding group, the 

middle level. 

Faction B 

The first section of this chapter is concerned with 

Faction A, a relational system made up of staff and in

mates. There is also another relational system which is 

composed of staff and inmates that is found operating 

within the total system. This is Faction B. The only 

way to understand this faction is in relation to the 

other. Faction Bis the inferior of the two, but it 

takes both to make the whole. 

Faction Bis also divided into upper, middle and 

lowest levels. The organization of the middle level of 

Faction B differs from that of Faction A. The middle 

level of Faction Bis subdivided and has an inmate on the 

second division and staff members on the first division. 



Its and lowest levels are similar to those of 

Faction A. reason for the variance in the two will 

be shown when the organizing elements which produce the 

faction are described. 

Upper Level of Faction B 

The upper level of Faction Bis occupied 

sewing supervisor. This position gives her the 

status in the faction but not in the total system, 

faction is the inferior one. Only the doctor 

the warden surpass her in having power and authority over 

others. She has control over her faction, however, her 

actions are sometimes curtailed by actions from those who 

have higher status in Faction A. The role which she has 

is a difficult one for she not only must directiher fac

tion so that the members will be satisfied, but she 

must be subtle and shrewd enough to initiate such actions 

without receiving too much opposition from her opponents. 

The sewing supervisor has a d·ual social role. On 

one hand, she is the chief initiator of action for Faction 

Band thus has a superordinate role; while on the other 

hand, she is subjected to the formal rule of others and 

thus has a subordinate role. She is conscious of this 

duality and always tries to steer a course of action 
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that will protect her both ways. The following extract 

from field notes will illustrate: 

The warden gave an order that inmates 
must do no personal sewing in the 
factory. One day the sewing super
visor found a fringer inmate sewing a 
personal garment. She told her and 
others that if she saw it again the 
warden would be informed. However, 
a few inmates continued to do personal 
sewing. When one acted suspicious, 
the sewing supervisor was called away. 
The warden reprimanded her for not 
catching the inmates, and she answered 
by saying, ''how can you catch them 
when you don't see them," and promised 
to turn in anyone whom she saw. 

The story points out the feeble attempts of the 

sewing supervisor to carry out a formal order. As long 

as the personal sewing continued, she was defying the 

warden. The warden was not able to bring serious punish-
I 

ment since she could not prove the defiance. Thus, the 

sewing supervisor gave the inmates of her faction the 

assurance that she would challenge the warden. This 

furthered the tightening of relationships between her and 

the inmates and increased the feeling of hostility toward 

the warden for at this time the inmates were angry be

cause they had not received their new clothes allotments. 

The members of the other faction are aware of the 

influence of the sewing supervisor. All of them except 

the doctor are antagonistiQ in their relationships with 



her. He 

usually 

with her often and their conversations 

around politics. He admits openly that 

she has powerful contacts. For example, one day at the 

end of one of their conversations, he remarked," are 

a good politician; regardless of the administration, 

you make sure that you are in.u Her behavior toward him 

reflects her inferior status. She is sick rather often 

and goes to him for treatment. The reason she goes to 

him is not the sole result of the need, as she says, but 

she also goes to him in order that she may establish 

ties between herself and him. This brings about recip

rocal relationships between the two, in which she is the 

subordinate. Even though these relationships do not 

pertain to prison life, they give her a feeling of secur

ity. 

All of the cross-faction relationships which she has 

are not indicative of her voluntary subordination. The 

doctor is the only member of Faction A to whom she 

deliberately subordinates herself. There is strong 

possition between her and the other members and especially 

between her and the warden, since the warden has more 

power than she. She wants to have complete power and 

authority over Faction B, but because of the strength of 

Faction A, the warden is able to limit her power. The 



most effec tool used by the warden to control the 

sewing ,~r-~~~T, the issuing of formal orders. She 

must carry them out and thus subordinates herself. The 

hostility which the other members of Faction A feel to

ward her is not nearly so strong as that which the warden 

feels. She is the warden's competitor, not theirs. 

At the beginning of the administration in 1947, the 

sewing supervisor was dubious of her position. Employees 

at this time wanted her to take the merit examination to 

see she could qualify for warden. She said that there 

was no point in taking it, for the appointment would be 

on the basis of politics and not qualifications, and she 

had not supported the present governor. The security 

which she formerly had in the previous administration was 

gone; she now had to adjust to the change. The adjust

ment was made by establishing political ties. 

The first step in the adjustment process can be seen 

by describing a short history of her interactions. When 

the warden assumed her position in 1947, the sewing 

supervisor became her buddy. They were seen everywhere 

together; however, the relationship did not last long. 

It is rumored that at the death of the warden's husband 

in the early part of 1947, the Director of the Department 

of Corrections and Institutions asked the sewing super

visor to keep the prison operating while the warden was 



away. Upon the return of the warden, the two were not 

seen together again. The warden explained the situation 

by saying that the sewing supervisor was trying to take 

her job. It really does not matter whe or not the 

rumor is true, for the emphasis of the story is the 

sewing supervisor's ability to establish contacts with 

persons having authority and power and the warden's abili

ty to recognize that the sewing supervisor could be a 

potential threat to her security. 

It was not long after the administration began that 

the sewing supervisor had acquired firm political con

tacts, for the present governor made her nephew a member 

of the Board of Pardons and Paroles. This immediately 

had effects inside the prison, for inmates began to 

single out the sewing supervisor. They felt and still 

feel that she can influence his opinion so that he will 

favorably consider them for parole. Inmates of Faction 

B always ask her how to go about getting a parole. 

Furthermore, most of them address letters pertaining to 

parole matters directly to her nephew rather than to the 

Board in general. 

Her political ties extend further than those con

nected with the k~nship system. It is a point with her 

to know influential persons and especially politicians. 

If she does not know them personally, she knows of them. 
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The diplomacy with which she operates aids her in at

tempting to make her contacts steadfast. For example, 

in 1948 there was much public criticism concerning the 

Alabama penal system. An investigating committee, made 

up of three persons not conr:e c ted with the n inn adminis

tration and under the direction of a leading penalogist, 

studied the Alabama prison conditions. It is rumored 

that the corruption, suggested improvements, and indi

cated other individuals at the prison with whom they 

could talk to verify her points. Even if her testimony 

and those of her followers were representations of the 

actuality, they were still more. Their criticisms of the 

present system were attempts to establish links in a 

new network which had a possibility of modifying prison 

life. 

The sewing supervisor never takes her contacts and 

power for granted. She maintains an interaction rate, 

with key individuals, in order to keep strength in the 

relationships and thus reassert her position. One method 

of her reassertation is that of communicating information 

which she has learned through her contacts to members 

of her faction. During crises, she reports more informa

tion than at other times. It must not be assumed that 

the only time she interacts with members of Faction Bis 

during crises. This is the time when she has the highest 
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rate, she so engages in daily recurrent activities. 

She visits members of Faction B; she does not wait 

them to visit her. During these visits a high rate 

interaction is usually maintained. 

In short, one may call the sewing supervisor 

prime mover of faction. She decides its course of 

action and then instructs the members. Whenever possible, 

she competes with the warden. Sometimes members of 

faction disagree with her, but she continues to carry 

her plans. The following description of an occurrence 

taken from field notes will illustrate: 

In August 1950, there was a notifica
tion in the paper that state employees 
would get a raise. The rumor spread 
that the warden said that it did not 
pertain to prison employees. The day 
the sewing supervisor heard it, she 
rushed through her lunch and left the 
prison. In a few minutes she was back 
and told the employees of her faction 
that she had called the Chairman of 
the Personnel Board and he had told her 
prison employees under the merit system 
would get an increase in salary upon 
recommendation. She told warden 
and the warden said that she had re
ceived no information from the Director. 
The next day the sewing supervisor 
called the Director and asked if he 
would come to the prison and discuss 
the matter and he agreed. The matrons 
of Faction A decided that they had 
rather be put on an eight-hour schedule 
(custodial officers are on a twelve-hour 
schedule) than have an increase in pay. 
The two matrons of Faction B wanted the 
same thing. The afternoon before 



Director arrived, the warden left the 
prison, and the remainder of the force 
gathered to meet him. Conversation 
among the matrons centered around the 
eight-hour schedule, whereas the sewing 
supervisor and the other workers held 
forth for increased wages. Finally, 
the meeting was called to order and 
Matrol 1 of Faction A asked about the 
reduction of work hours rather than a 
raise. The Director answered negatively, 
saying that there would have to be an 
increase in staff. Immediately, so it 
is said, Matron land Matron 2 of Faction 
A began to pick his answer. He cut them 
short and then the sewing supervisor 
agreed with his answer and asked about 
the raise to which he responded favor
ably. The storekeeper (a matron by 
classification) who is a member of Fac
tion Basked if they who did not have 
the official privilege to use prison 
labor for personal service might have 
it over the weekend. He was surprised 
that they did not have such access and 
said they would have immediately. The 
next day employees of Faction A were 
friendly to the two matrons of Faction 
Band told them that if it had not been 
for the sewing supervisor, they would i 

have gotten the eight-hour schedule. 
In the meantime, the sewing supervisor 
was constantly visiting the two matrons 
and kidding them about being friendly 
with the warden. The next day the prison 
was quieter for the former relationships 
were resumed. 
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The above story verifies that the sewing supervisor 

is definitely the leading person in Faction B. It not 

only shows that she can hold the faction together, but 

it also shows how she metes her power against that of 

her antagonist, the warden. The order of the events 
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reveals the alertness of.the sewing supervisor in taking 

control of a situation. The techniques which she used 

to keep her followers in line is featured, the most im

portant one being that of interaction. She did not 

leave her followers at this time, but rather she in

creased the interaction between them and her and made it 

more intense by kidding. 

She does not completely pattern the faction's role 

around her own personal wishes and goals. The attention 

which she gives to details reveals that she is anxious 

to see how the other members of the faction react to 

situations. If there is intense discord, it is a signal 

that someone is not getting what they want. Immediately 

steps are taken to remedy the confusion. The action 

which she takes varies with the situation at hand. Some

times she merely listens while the follower verbalizes 

her confusion, and thus the fact that she listens insures 

the follower that she is interested in her. At other 

times she actually advises them, and especially the in

mates. For example, if the warden requests that an in

mate come to see her, the inmate is usually frightened 

and the sewing supervisor prompts the inmate before she 

goes to see the warden. 

The sewing supervisor's role as the superordinate 

member of Faction B partly_results from her ability to 
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handle people. To build prestige, she establishes con

tacts with persons having high status. She is not a 

polished or fashionable person. Adaptability is her main 

trait, and it emanates from her efficiency to converse 

on almost any topic. When she is not too familiar with 

a subject, she becomes a listener. knowing how and 

when to talk enables her to establish social relation

ship which gives her status. 

Thus, although the leader of Faction Bis only a 

sewing supervisor in the formal hierarchy of the prison 

administration her influence in the prison system is 

greater than her position indicates. Her ability to 

learn skills has enabled her to transcend her formal posi

tion and take control of the activities that take place 

in Faction B. 

Middle Level of Faction B 

Within the middle level of ordination of Faction B, 

there are two main divisions, which will be designated as 

Middle Level 1 and Middle Level 2. The divisions re t 

from the separateness of the staff and inmate groups. On 

Middle Level 1 are found staff members and on Middle 

Level 2 is found an inmate. The social organization, as 

pointed out in Chapter III, is such that inmates and 

staff cannot the same manner, the of 
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cleavage which separates the two is too strong. However, 

there can ·~~--~L similarity between the two in terms 

of systems relationships and systems of sentiments 

and beliefs that they can occupy the same general level 

of ordination and yet have different functions as to the 

role they play within it. 

The essence of the middle level of ordination is 

that there are established relationships between the 

members of both divisions and the sewing supervisor. One 

common sentiment, the feeling of hostility toward Faction 

A, governs the relationships between the members of bo 

divisions and the sewing supervisor. Even though each 

segment has a different reason for the feeling of hosti-

lity, it is there and thus explains the behavior the 

individuals on the levels. 

Middle Level 1 

There are three paired groups of staff members on 

Middle Level 1, which be called Pair 1, Pair 2, 

Pair 3. Pair 1 has the highest status of the pairs. 

The status of the others varies with Pair 2 predominating 

over Pair 3. The pairs fringe to one another; however, 

they can not be called a clique because of the differences 

in the sentiments and beliefs which govern their 

ships. 
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Within each pair there are status positions in 

which one of the individuals dominates the relationships. 

However each is under the influence of the sewing super

visor, for each responds to her origins. As pointed out 

previously, she is able to originate action in such a 

manner that an individual is actually unaware of her in

fluence. In many relationships, one would think that 

the sewing supervisor is the subordinate, but she is not 

because of the way in which she originates action. 

The relationships between the sewing supervisor and 

the individuals of Middle Levell are clearly seen in 

situations in which antagonisms toward the other faction 

are expressed and especially toward the warden, who they 

feel is responsible for their suppression. These situa

tions usually arise from a formal network and are pro-
, 

voked by the warden since they are ways by which she can 

subordinate them. The warden verbally expresses these 

situations when she tells them that she is uboss. 0 Even 

though the situations are related to the formal system, 

they do not reproduce it; but rather they produce a 

structural order, Faction B. 

Pair 1 

The two members of Pair 1 are the farm superintendent 

and the stewardess. The hi~h rank of this pair is related 
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to the formal system in that the farm superintendent is 

a friend of the Director and the stewardess is the sister 

of the Director. Both of them received their appointments 

as a result of their relationships with the Director. 

Their status in Faction B comes from these relations. 

The farm superintendent and the stewardess had 

worked at the prison several months before they became 

friends. Their intimacy arose out of a crisis situation, 

the later far-reaching effects of which tended to cement 

their relations. The following is a description of the 

crisis situation as it is told by persons of Faction B: 

At the beginning of the administration, 
the farm superintendent and the warden 
were pals. He followed any actions of 
the warden or of her special agent, the 
bookkeeper. The behavior of these three 
was such that it caused great dissen-
sion among employees and inmates. Com~ 
plaints began to reach the Director, 
and he attempted to end the confusion. 
The uproar came to an end, however, when 
the warden and the stewardess had a fuss 
and the stewardess reported it to her 
brother, the Director. The Director 
sent word that he would go to the prison. 
In the meantime, the warden, the book
keeper and the farm superintendent planned 
what they would tell the Director. When 
the Director came and called the meeting 
to order, the warden and the bookkeeper 
began to enumerate their story. The 
Director stopped them and told the farm 
superintendent that he wanted the truth. 
The suddenness of the statement and its 
implications startled the farm super
intendent, thus he gave an account of 



things as he had actually seen 
them, and not as the warden had 
wanted him to do. The immediate 
result of the situation was that 
the bookkeeper was transferred 
from the prison and the actual 
administrative power was given to 
the farm superintendent. 
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It is said that after this incident the farm super

intendent and the stewardess began associating with one 

another. His reign ended in about a year and a half, for 

the rumor is that dissension in the higher areas of the 

administration caused the Director to lose status. This 

affected Tutwiler for the relationships between the 

Director and the farm superintendent failed to have be

hind them sufficient power to overweigh those between 

the warden and persons having more power. This resulted 

in the warden resuming the administrative power. 

The author never heard the warden or any member of 

Faction A or the farm superintendent mention the above 

incident in which the bookkeeper was discharged. The 

stewardess speaks of it, but she never mentions the 

former relationship between the warden and the farm 

superintendent. When the farm superintendent feels in

secure, he brags about his relationship with the Director. 

If there is open conflict between him and the warden, he 

usually says that he would let the st bossu (Director) 

know what kind of a woman she is, but the 11 boss" simply 
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would not believe that she was so bad. It is believed 

that he is afraid to report her behavior to the Director 

for fear of what she will tell about him. 

The farm superintendent is the dominant member of 

the pair. His superiority is not only verbalized by the 

stewardess, but it is also seen in their relationships. 

It is particularly evident in his going back to the 

office of the stewardess and talking with her each morn

ing. One could assume from this that he is the sub

ordinate in that he goes to see her, but the fact that 

he is able to visit shows his status. He is able to go 

his way rather freely, and in doing it defends the right. 

The stewardess can not visit him, since she has not 

established the right. During the visits they talk about 

prison matters. 

The farm superintendent not only visits the steward

ess, but he also goes to the prison store each morning 

and afternoon and visits members of Pair 3. Each day he 

makes a round in the factory and talks with members of 

Pair 2. The sewing supervisor is always around when he 

is visiting. Most of the conversations during his visits 

center around the hostility which the participants feel 

for the warden and other members of Faction A. The 

sewing supervisor capitalizes on this by emphasizing the 

warden's defects or telling him of incidents in which 
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the warden opposed him. The skillful manner in which 

she does this actually influences his behavior so that 

he follows many of her suggestions. 

The farm superintendent is popular with the inmates 

of Faction B. This popularity is partly related to his 

maleness, for in many activities he behaves toward them 

as a male and not as a supervisor. Naturally such be

havior would bring popularity, for the inmates are in 

an environment in which contacts with the opposite sex 

are limited. However, this popularity does not extend 

over into situations in which they need advice or assis

tance. One reason for this is that the inmates do not 

think him capable of offering help, and, too, he has 

little confidence in his own ability. His lack of self

confidence is particularly manifested in situat~ons in 

which the individuals discuss current affairs; he simply 

refuses to engage. Members of the faction say that he 

is a 0 good Joe" as long as he is told what to do, but 

that he can not do anything on his own, not even read a 

newspaper and tell you what he reads. 

The stewardess shows little initiative in the in

formal affairs of the prison. When she initiates action, 

it is usually to satisfy a personal desire. For example, 

she has inmates to sew for her. Occasionally in the 

afternoons she sits with the staff members of Faction B 
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at the end of the main entrance hall and sometimes she 

goes to the prison store and visits with them. These 

relations are not firmly regularized. She interacts 

only enough with members of Faction B to let them know 

that she does not like the warden and that she wants to 

antagonize her as much as possible. She excuses her 

association with members of her faction by saying that 

she is the sister of the Director and is thus liable to 

criticism. The real reason is that she fears the warden; 

she does not want the warden to be able to threaten her. 

The sewing supervisor does not hesitate to visit the 

stewardess. She often goes in to see her, and especially 

during unsettled times. Uncomplimentary statements are 

not made about the Director while she is with the stew

ardess. In fact, she has even furthered or established 

a relationship with the Director through his sister. An 

instance of this contact is the situation reported 

earlier in which the sewing supervisor contacted the 

Director to come to the prison and talk with the em

ployees about a raise in wages. Before she contacted the 

Director, she talked with the stewardess regarding the 

matter. A week or so after the incident, the stewardess 

told her that the Director was surprised to learn that 

she was not an 11 old bear11 as the warden had lead him to 

believe. 
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The sentiments and beliefs of the pair relative to 

prison administration are not congruent with those of 

the other staff members of Faction B. The farm super

intendent openly approves of lashing; the two pairs 

and the sewing supervisor do not. He is the official 

"lasher0 for the prison. He never seems to mind this 

one formai duty for it definitely gives him a feeling of 

importance. After each lashing he builds up a high 

interaction rate with the other members of the faction. 

The sewing supervisor readily accepts him; however, the 

other members are more reluctant. Merits and demerits 

of the act are discussed. The stewardess believes in 

lashing, but she does not give her views for she knows 

the others disapprove. The difference in their beliefs 

does not have sufficient weight to bring discord within 

the faction. It is the mutual feeling of antagbnism 

which this pair holds along with the other members that 

gives the faction vitality. 

The degree of integration of this pair is manifested 

in its behavior. For example, when the stewardess was 

taking her vacation, the farm superintendent called her 

frequently to inform her of what was happening at the 

prison. However, this relationship between the two in

volves only prison activities. The stewardess has more 
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status in Wetumpka than the farm superintendent, and thus 

it is impossible for the relationship to extend over into 

other activities. However, the sewing supervisor 1s able 

to fringe to either of the two., inside or outside the 

prison. 

Pair 1., in summary, then may be called the ngo

betweens" for Faction B. Its role is one which represents 

Faction Bas a hopeful subordinate group to the Director. 

The fact that its members are in the faction gives status 

and makes it more of a threat to the other. Its function 

is essential to the group and therefore the other mem

bers, especially the sewing supervisor., accept the pair 

even though they are different. Their difference is not 

only evidenced in that they are appointees of the Direc

tor and abide by sentiments and beliefs similar to his, 
' but it is also seen in that they are not really trusted. 

None of the members, staff or inmates., of the faction will 

tell them their fears and plans. The common denominator 

of the faction, hating the warden and her group., is also 

the common denominator of the pair; hence, they are a 

part of Faction B. 

Pair 2 

The factory supervisor and the knitting foreman make 

up Pair 2 which has the second highest status in Middle 

Level 1. The pair gets its status from the factory 
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supervisor who is the superior member. He has been with 

the prison service for about fifteen years, has worked 

in several states, and is one of the few employees of 

the administration who has been trained for his work. 

His training is rewarded for he receives one of the high

est salaries at the prison. The knitting foreman has 

been with the prison service for about eight years; how

ever, he has one of the lowest places in the formal 

system. The incident which brought the two together also 

made them enemies of the warden. A description of it as 

given by the factory supervisor follows: 

The factory supervisor was occupying 
his present formal position at the 
beginning of the administration, but 
there was no knitting foreman. The 
Director talked with him about a 
person to fill the position, and the 
warden knew of the discussion and 
told him that her son would be an 
excellent choice. He did not choose 
the son; he chose an old prison 
employee, the person now occupying the 
position. This made the warden angry, 
and the factory supervisor and the 
knitting foreman feel that she still 
remembers it. 

It is seen from this story that the factory super

visor asserted himself against the warden at the 

beginning of the administration. The warden immediately 

recognized that he could be a threat to her, since he 

would not follow and fulfill her wishes. The 
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explanation which the factory supervisor gives for not 

asking the son is that first, he was not qualified for 

the job, and secondly, he knew that the son would try 

to subordinate him since he was the son of the warden. 

The failure to follow the warden's lead shows that he 

wanted an employee in the factory who would be sub

ordinate to him, and it also shows that the knitting 

foreman is indebted and thus dependent upon him. Each 

of the members respects the other; however, the knitting 

foreman speaks more favorably of the factory supervisor 

than the latter does of him. 

The members of the pair are strongly opposed to the 

warden. A situation which enabled them to measure them

selves against her is one in which she tried to operate 

the factory and failed. The following is a description 

of it: 

In the first year of the adminis
tration, the warden went around 
bragging that she would show the 
factory staff how to run the 
factory. The opportunity was given 
to her when the factory foreman and 
the sewing supervisor became ill at 
the same time. This led to the 
warden stepping in and taking over 
the roles of the factory employees. 
She failed to carry out her boast; 
the inmates even tore up the machines 
so that they would not have to work. 
This she knew, but she could do 
nothing for she did not know what was 
was wrong. The confusion in the 



factory became so great that a night 
crew had to be formed in order to 
meet the incoming orders. Upon the 
return of the two factory employees 
the situation calmed down and never 
again has the warden tried to oper
ate the factory. 
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The incident proved not only to the factory em

ployees but also to the warden that they were the super

iors in their field. It was the second battle that the 

factory supervisor had won over the warden; however, he 

does not use it, for he recognizes that his position is 

such that he should be subordinate. The sewing super

visor does though; it is a continuous 0 throw-up" with 

her to question the warden's ability. The factory 

supervisor agrees with her in regard to the warden; he 

is not an aggressor. 

The factory supervisor refuses to take an active 

role in the informal activities of the prison. He is at

tentive to his formal duties, and outside of them, he 

more or less isolates himself. The same applies to the 

knitting foreman. This is seen in their behavior at 

lunch. The two leave the factory with the factory super

visor leading the way; they enter the dining room and 

eat lunch in silence. As soon as they finish, they 

leave and go to the main lobby and sit until time to go 

back to work. In the afternoons, they usually sit and 

talk for about an hour, for the inmates finish their 
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tasks before "quitting time." On the days when they do 

not, the factory supervisor prefers to be alone. The 

knitting foreman explains this by saying that the fac

tory supervisor is one of the finest fellows in the 

world, but he has moods in which he wants no one around. 

During the day they visit one another for a few minutes 

at intervals. 

The sewing supervisor visits them throughout the 

day. She initiates conversations. If the warden talks 

with them the sewing supervisor asks what was said and 

they always tell her. She does not try to engage the 

factory supervisor in conversation when he is in one of 

his moods. It may seem from this description that she 

is his inferior; she is in the formal system, but not 

in Faction B. The fact that he relates his conversations 

with the warden to her shows his subordination. He 

shares her hostile feeling toward the warden and Faction 

A, but he does not assert it as she does. 

The knitting foreman acknowledges his subordination 

to the sewing supervisor to a greater extent than the 

factory supervisor. He not only tells her what the 

warden says to him, but he also reports his fears. For 

example, a member of the inmate clique of Faction A was 

transferred from the laundry to the factory by the 

warden. He thought that this was done purposefully so 



120 

that the inmate could try to have an affair with him. 

The affair was to be a tool by which the warden could 

eliminate him from the staff. He told the sewing super

visor of it, and she immediately took steps to meet such 

a situation. Whenever the particular inmate went near 

the knitting foreman, the sewing supervisor managed to 

be near. In a few weeks the inmate was transferred from 

the factory back to the laundry. 

There is a great similarity in the beliefs and 

sentiments of Pair 2, Pair 3, and the sewing supervisor. 

However, they accept and do not interfere with the role 

of Pair 1, for it is essential to Faction B. This non

interference is seen in the incident in which the farm 

supervisor asked the factory personnel to close the 

factory so he could ·use factory inmates in the field. 

The morning of the day that the factory inmates were to 

go out, the warden came and asked the factory supervisor 

and the sewing supervisor to make a list of the inmates 

who were to be sent to the field. They told the warden 

that they would close the factory, but they would not 

make out such a list for it was not a duty of theirs. 

The list was not made because they thought the warden 

wanted to trick them. They did not want the farm super

visor angry with them. They thought he would have been 

if they had made the 11st. 
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Thus, it is seen that Pair 2 is a rather loosely 

integrated pair that is dominated by the factory super

visor. Its function in Faction Bis that of giving 

status to the faction and furthering its antagonisms to

ward the opposing faction. Even though the members of 

the pair are not aggressive in fulfilling these functions, 

the mere fact that they are a part of Faction B contri

butes and therefore enforces its role. 

Pair 3 

The two members of Pair 3 are Matron 4 and Matron 5. 

Neither has formal duties of a matron. Matron 4 acts as 

the storekeeper and mail clerk and Matron 5 is in charge 

of the prison laundry. Both have worked about eight 

years with the prison service. The sewing supefvisor is 

an intimate friend of theirs and she, too, began working 

in the prison about the same time as they. Having worked 

with the prison service for about the same length of time 

does not bring about the intimacy between them. It re

sults from systems of relationships and sentiments and 

beliefs. 

In reality one might identify the relational pat

terns between Matron 4, Matron 5 and the sewing super

visor as a clique. The sewing supervisor is the leader 
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and the two matrons are the followers. The reason that 

they may be so classified is that their relationships 

are ones in which there is naturalness in the friendship 

and not superficiality. This means that they established 

a unity in their beliefs and behavior. Such solidarity 

does not exist as a bond among the groups of Faction B. 

However, Pair 3 is definitely a part of the faction be

cause its members share the feeling of antagonism toward 

the opposing faction. The way in which the pair behaves 

and displays this emotion determines its place in the 

middle level of Faction B, and the way the sewing super

visor behaves determines her place outside the middle 

level. 

The relationships by which Matron 4 and Matron 5 can 

be classified as a pair are those in which they are a 

functioning part of Faction B. In the latter they are 

not simply intimate with the sewing supervisor; they are 

also subjected to her. This subjection is seen in the 

situation given earlier in which Matron 4 and Matron 5 

wanted the Director to give them an eight-hour schedule 

rather than giving them an increase in pay, but the 

sewing supervisor wanted a raise. Members of Pair 3 did 

not cross her authority; they submitted to it for her 

plan was the general aim of the remainder of the employees 
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of Faction B. Thus, they had to submit or bring dissen

sion within the faction. Pair 3 has to accept the other 

pairs found in Faction B. Its members readily accept 

Pair 2. They share many beliefs; but they do not come 

in contact often enough for strong relationships to 

develop. On the other hand, it is much more difficult 

for the members of the pair to receive Pair 1. However, 

they have to since Pair l is a part of Faction B. That 

they accept them is seen in the cordiality with which 

they receive the visits of the stewardess and the farm 

supervisor. 

Matron 4 controls the pair. When she and Matron 5 

are talking about the warden, she always advises her 

what to say and what not to say. If there is doubt over 

a course of action, they consult with the sewing super

visor. Both fear the warden; but it is evident from 

the behavior of the two that Matron 4 is more secure than 

Matron 5. Matron 4 openly asserts herself against the 

warden, and informs the sewing supervisor of the asser

tions. Matron 5 does not overtly show her hostility; 

she sits and listens to the warden, never questioning 

her but acting submissive. It is to her that the warden 

tells tales of self-importance and authority. Whatever 

the warden says, she reports to Matron 4 who makes an 

account to the sewing supervisor. If the news is 



124 

shocking and has possibilities of causing disturbances 

in Faction B, Matron 5 directly informs the sewing 

supervisor. The sewing supervisor says that the warden 

feels that she can "walk-on" Pair 3. It is apparent 

from observation that she is correct for the nwalking-onu 

is evidenced in that the warden subordinates Matron 4 

and Matron 5 more frequently than she does any other em

ployees. 

The interpersonal behavior of the sewing supervisor, 

Matron 4 and Matron 5 is the basis on which the clique 

ties are formed. For example, the three of them meet in 

the store frequently and talk about subjects unrelated 

to prison life. They always eat together and even visit 

with one another away from the prison. Whenever their 

conversations switch to the prison activities, the clique 

relations disappear and the relational system of Faction 

B comes into being. Matron 4 verbally expressed this 

when she said, 11 I wish ___ (sewing supervisor) would 

leave the prison on the hill; r•m gonna scream if she 

doesn't stop talking about it so much.u What she was 

really saying is that she was tired of being under the 

influence of the sewing supervisor and when the conversa

tion swings to the prison she is subjected to a role which 

she must fulfill. In the other activities she is not 

conscious of the sewing supervisor, because they are on 
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the same level. Even though the supervisor 1s the lead

er, she is not outside of a system of relations built 

around intimacy; she merely directs the activity. The 

sewing supervisor's leadership in the clique is seen in 

her suggesting movies which they see. In the prison 

activities, she has to be outside the level with members 

of Pair 3 for she also has to look after others and see 

that they abide by her authority. 

Thus, it is apparent that this pair is not only a 

part of the hierarchial structure of Faction B, but it 

is also a part of a staff clique. Each structure has a 

different function and when one structure is present, 

the other disappears. They can not exist at the same 

time since their functions conflict. Matron 4 and 

Matron S's place in the structure of Faction Bis more 

important than their places in the clique; therefore, 

they have to fulfill their roles in the faction first. 

In conclusion, it is seen that three separate pairs 

form what is called Middle Level 1 of Faction B. The 

relationships between these pairs are such that they 

hinge upon one another, and yet they are separate from 

one another. However, the separateness by which they 

are identified is related to the function which they 

perform as a part of Faction B; and thus, it is these 

functions that unite the groups together .. It is seen 
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that each group has running through its system of rela

tionships and sentiments and beliefs, one thread of 

similarity, a feeling of hostility toward Faction A. The 

action taken by each to express this feeling is, in 

reality, a response not to the warden to whom it is 

directed, but to the sewing supervisor who continuously 

manipulates it. It is also seen that none of these mem

bers are directly concerned with the inmates; their con

cerns are with carrying out the duties which the sewing 

supervisor expects of them. These duties pertain to 

combatting the pressures exerted by the warden who they 

feel is directly responsible for subordinating them in 

the total system. They do not like the prison doctor, 

but they leave him alone for they know his status. Thus, 

these pairs are a group of terminators for the sewing 

supervisor who assures them that if they assert them

selves against the warden that "things will be better." 

Middle Level 2 

Inmate xis found on Middle Level 2, a sub-division 

within the Middle Level of ordination of Faction B. The 

Middle Level is responsive to the origins of the Upper 

Level and in turn, originates to the Lower Level. It 

was seen that Middle Level 1 was a terminating group for 

the Upper Level and occupied its high position in the 
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hierarchical structure because its members were staff and 

thus had more power to carry out actions. Middle Level 

2, as a part of the Middle Level, has to respond not 

only to the origins of the Upper Level but also to the 

origins of Middle Levell because of its position in the 

structural order. 

In reality, Inmate xis not an average inmate; she 

is a controlled individual. The reason that she is an 

atypical inmate is that the social and cultural manifesta

tions of her behavior stand out and can be identified 

from the inmate population. It is from her relation

ships and sentiments and beliefs that she is able to be 

on Middle Level 2. 

The precarious and isolated position which Inmate x 

has in the social system reflects the status which she 

had prior to imprisonment. That is, she had and now has 

status above that of other inmates regardless of the 

faction to which they belong. Faction A violently op

posses Inmate x. However, its members received her dur

ing the first months of her incarceration .. They thought 

that she would be an excellent member. The warden ex

plained that when Inmate x was first imprisoned she 

recognized her ability and wanted her to become the 

assistant bookkeeper. Soon after she began training for 

the job, the warden says that she discovered that Inmate 
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x was trying to "run the prison"; therefore, she got 

someone else to help with the bookkeeping. Members of 

Faction B tell a different story about the first months 

of Inmate x 1 s incarceration. They say that when Inmate 

x first came to the prison that the warden took her 

over and even introduced her to them as Mrs. (all in

mates are called by their first names and the staff 

never introduces them to the other inhabitants of the 

prison). The bookkeeping job was not vacant when she 

came, and she was put in the factory to operate a machine. 

In the meantime, the warden notified her that the book

keeper was getting a parole and asked her to begin train

ing for the job. Mter she had finished her factory 

task each day, she would go to the ufront officeu and 

work until time for the lights to go out. Several weeks 

passed and one day two contradictory reports crone to her 

attention; one showed that fifteen hogs were unaccoun

table and the other showed that no hogs had been slaugh

tered. She called the warden's attention to the dis

crepancy and the warden asked to ufix it up.u She ques-

tioned the honesty of the event and the warden dismissed 

her from the office. Regardless of whether or not either 

report is true, they both serve to explain the termina-

tion of her relationships with the warden and the begin-

ning of her relationships with the members of Faction B. 
-
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The abruptness with which the relationships between 

the warden and Inmate x came to an end tended to further 

the development of relationships between the sewing 

supervisor and Inmate x. Both the sewing supervisor and 

Inmate x were now victims of superordination by exclu

sion. The fact that they were gave them something in 

common. Two individuals, however, can not become close

ly associated simply because a third individual feels 

animosity for them; there has to be something more. 

Individuals can become close only by interacting with 

one another, and Inmate x continued to work in the fac

tory under the direction of the sewing supervisor. 

After a few weeks, she was transferred to the laundry 

and worked under the supervision of Matron 5. The sew

ing supervisor had had time to establish relationships 

with Inmate x before she was transferred from the fac

tory. Her transfer did not seriously affect her rela

tionship with the sewing supervisor, since Matron 5 was 

a member of Faction Band was under the sewing super

visor's influence. After several months the warden 

removed her from the laundry and put her back in the 

factory. Now she not only operates a sewing machine, 

but she also types for the factory. 

Her established role is that of an intermediary in 

which she represents the staff of Faction B to the 
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inmates of the faction to the staff of the faction. 

She directly informs the sewing supervisor of the acti

vities that go on among the inmates. If the sewing 

supervisor thinks that an inmate of Faction Bis violat

ing factional standards, Inmate x must bring pressure 

against the inmate. The nature of her role permits her 

to be friendly with the inmates of Faction B, the 

fringer inmates, and the staff of Faction B. 

The inmates of Faction B consider Inmate x the of

ficial judge in their activities. For example, one day 

an inmate was ill, and she came to Inmate x and asked 

her if she should go to the hospital or go on to the 

field with the squad. The advice which Inmate x gives 

is such that it definitely benefits Faction Band yet it 

is formally approved. For example, one of the inmates 

of Faction B became angry one night with Inmate 'A of 

Faction A because Inmate A said that she would not get a 

parole. The inmate of Faction B came to Inmate x and 

told her that she was going to "jump" Inmate A. Inmate 

x advised her not to fight but to stay away from Inmate 

A and the other inmates of Faction A. 

Inmate x lives with the inmate group, but she is 

outside it. She is outside it because her relationships 

with the staff put her outside it. Many of the inmates 

stay with her, but they do ~ot really know her. She does 
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not tell them her personal fears and anxieties. It is 

her duty to know the inmates but for them not to know 

her. She is alert to their weaknesses and strengths as 

individuals and as a group. This careful observance en

ables her to predict to a certain extent the behavior of 

the group and guide the responses. It also permits her 

to adjust to the situation in a manner which reinforces 

her status. For example., when the farm superintendent 

called for factory workers to go to the field and pick 

cotton she "dressed out," knowing that she would not be 

called. The purpose of this was to establish rapport 

with the inmates who were going to the field. 

The main technique by which she enforces her role 

is that of being the nmartyr" for Faction B. Whenever 

she is reprimanded by the warden, she gradually circu

lates a rumor among the inmates relative to it. However, 

she is careful never to violate openly formal rules. 

She wants the population to think that even though she 

abides by prison regulations she still suffers. This 

martyrdom is accentuated by the warden. The warden in 

almost every conversation with the inmates of Faction B 

condemns Inmate x. They do not substantiate the con

demnations, but they praise her as a person whom they 

have seen do no wrong, as one who helps them and 
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encourages them. As soon as they leave the warden, 

they report immediately to Inmate x, and she plays on 

the girls by saying with intense emotion, uwhy is it that 

I must be persecuted., accused as a notorious person? 

Have you ever seen me do anything contrary to what I an 

inmate should do? Haven't I suffered enough? No, there 

is no end to my suffering in their eyes.u The inmates 

look at her and say, "Yes, you have suffered." They are 

proud that she does not like the warden. 

The martyr role is portrayed in other aspects of her 

behavior. She is always the last person in the meal line. 

Whenever food is sent to her, she shares it with those 

who are not as fortunate. If an inmate is going to leave 

the prison and needs to make 0 free-world 0 clothes, In

mate x helps to make them but does not charge for her 

services. She assists the inmates of Faction B with 

many problems, such as letter-writing and reading. The 

function of this martyrdom is to make the inmates depend 

upon her, but they do not recognize this function. 

Her relationships with the staff reveal that she 

uses the martyr act with them. It has already been said 

that the staff of Faction B dislikes the warden; there

fore, the members willingly admit that Inmate xis mis

treated. To compensate for this believed mistreatment, 

gifts are given her. Matron 5 explains the gift-giving 
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by saying that she knows Inmate x has been accustomed 

to a few luxuries, and when she gives her a gift, she 

gives her a little pleasure. This sentiment is actual

ized by Matron 4 when she permits Inmate x to come in

side the store and wrap packages for mailing; other 

inmates do not have this privilege. 

The gift-giving shows something more than martyrdom; 

it shows that there are established relationships be

tween the matrons and Inmate x. These relationships ex

press equality and thus reciprocation. They gave gifts 

only for the pleasure of giving which means that Inmate 

x gave them something when she was formally punished. 

It is not gift-giving where there is subordination on the 

part of the recipient; it is gift-giving in which the 

giver has to reciprocate. When Inmate x suffered, the 

matrons suffered, and this suffering is expressed in the 

gift-giving. 

The sewing supervisor recognizes the intimacy be

tween the two matrons and Inmate x, but she does not dis

credit it, for she knows that they are under her in

fluence. It is apparent that the sewing supervisor leads 

Inmate x to think that she is sincerely interested in her 

and her personal problems. She is, but the interest is 

related to her function and role in Faction B. The 

sewing supervisor listens while Inmate x tells her fears 
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and problems. The listening is done for two primary 

purposes; first, to make her feel that she is interest

ed and secondly, to discover the nature of the problems. 

The supreme expectation back of the behavior of Inmate 

xis the assistance which she thinks the sewing super

visor can give in obtaining a parole. The most conscious 

manifestation, however, is that she is in the system. 

Prior to her incarceration she had status above the 

other inmates. Her relationship with the warden is one 

in which she is almost wholly subordinated; thus, ad

hering to the role she has now gives her status above the 

other inmates which is almost essential for her existence. 

Inmate xis accepted by the staff members of Faction 

B. Members of Pair 2 and Pair 3 readily accept her, but 

Pair 1 is more hesitant. This is related to incidents 

in which she tried to bring pressure directly and in

directly against the Director. The farm superintendent 

has brought about changes in the prison that have given 

her special attention and the stewardess talks with her 

and gets her to do personal services. The sewing super

visor talks with Inmate x several times a day. Whenever 

the inmate becomes a little hysterical, as she sometimes 

does, the sewing supervisor attempts to avoid her, but 

she does not let the avoidance become obvious. 



In conclusion, it may be said that Inmate xis 

definitely a part of the Middle Level of Faction B. 
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She actually has as much status as Pair 3 and especially 

the member, Matron 5. Her status is evidenced in that 

the warden fears her more than she fears Matron 5. The 

reason that her role is what it is is that the special 

structure which separates the staff from the inmates is 

so rigid she can not move up with the staff group. Thus, 

she must carry out the role of directing the inmates of 

Faction Bin accordance with the designs of the sewing 

supervisor. 

Lower Level of Faction B 

The Lowest Level of Faction Bis a terminus group 

which is composed of a loosely integrated clique and an 

isolate member. Within the clique is found a strong 

center of dominance, two organized pairs, and three un

attached inmates who continually switch their positions. 

The lack of unity within the clique partly results from 

the strong personal attraction between the members within 

each pair. The degree to which they are subordinated in 

the total system makes them more aware of their places 

in Faction B. They are important to the faction, and 

this importance is especially reflected in their relation

ships with Inmate x. 
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The center of dominance on the Lower Level is In

mate y. Inmate y, prior to incarceration, was at the 

bottom of the social system of the community from which 

she came. She did not adhere to the social customs 

which regulate the behavior of the middle class. This 

inmate had lived a life of her choice; she had even 

had a child by a Negro man. The community of which she 

was a product finally closed in on her when she killed 

her fourth man. The type of life which she had lived 

was conducive to the establishment of high status among 

the inmate population. 

Because of the intensity with which the two factions 

operate, it is almost impossible for Inmate y to remain 

outside the organizing realms. She is not an aggressor, 

but the beliefs which the population hold about her are 

such that they in themselves give her status. The be

lief that she has killed men and does not fret over it 

makes her something. And that something has power which 

has to be contracted. The way in which Faction B con

tracted it was by the same method that brought her to 

prison, her relationships with the middle class. lrr1 

incident to show this is one in which the social welfare 

service was going to take some of her children who were 

under the guardianship of her kin. She did not want her 

children on welfare relief; and the one person who she 
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thought could help her was Inmate x. Inmate x wrote 

letters explaining the situation, saying that the 

children would be amply cared for and the battle was won. 

This created dependence on the part of Inmate y and thus 

brought her further into Faction B. 

The role Inmate y plays in the relational system of 

Faction Bis seen more clearly in the every day events 

than in crisis situations. There is really no crisis 

for her in the prison environment. She simply accepts 

and adjusts to any occurrence. What she really contri

butes to the system is herself for she is one inmate 

whom the other faction would like to have. The sewing 

supervisor singles her out as a center of stability, 

and whenever there is a possibility of trouble, the sew

ing supervisor tries to make certain that Inmate y is 

around. The reason for this is that she will watch over 

the situation and see that no one gets hurt or rather 

no one whom she likes. Her protective role is evidenced 

in an incident in which the sewing supervisor thought 

that a fringer inmate was going to attack Inmate x. To 

prevent such an attack, she asked Inmate y to follow In

mate x .. 

Inmate y does not like the members of Faction A. 

Although she seldom verbalizes this dislike, it is appar

ent since she rarely speaks_ to any of them. The warden 

would like for her to become a part of Faction A and 
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creates situations by which she tries to bring her into 

the faction. One such incident was that of the warden's 

asking her to go to the private hospital of the prison 

doctor and care for an inmate patient. This was a pri

vilege for she was away from the prison and out from 

under the regimented control. Inmate y went because it 

was a formal order. It made no impression for she re

sumed her former role. She does not voluntarily engage 

in activities with members of Faction A. 

It is evident that Inmate y feels hostility for the 

other faction since she occasionally verbalizes defec

tive conditions and blames the warden for them. In all 

probability the ideas are suggested to her by Inmate x. 

However, the fact that she complains occasionally reveals 

her place in the informal system of the prison. 

Inmate y does not complain about her factory work 

or confinement. When the sewing supervisor needs someone 

to assist with extra work, Inmate y volunteers. Whatever 

she does, she does it silently. She does not seem to 

care if anyone higher than she knows about it or not. 

Inmate y does not volunteer to help staff members of 

Faction A; if they want her to do something, they ask. 

The staff members of Faction B tease with her and she is 

responsive to them. However, she is less responsive to 

members of Pair 1. 
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The sewing supervisor verbalized the role of Inmate 

y when she said that she is an excellent prisoner, but 

it is doubtful that she would ever be a good citizen. 

What she was really saying is that Inmate y accepts her 

role in the prison and it is approved, but the role which 

she would have as a citizen is one that would not be ap

proved. She does not question formal duties; she 

performs them even though her performance is not as good 

as others. 

Inmate y may be called the ideal inmate. She wants 

only to be a convict, to adjust to the prison environ

ment in the way that she thinks an inmate should. She 

can not follow her desires because she has been intro

duced into a strong informal system in which she must be 

dependent upon someone higher. She has no mobility, but 

rather she is content with the role which she has. The 

fact that she is an ideal inmate gives her status and 

therefore makes her stand out. She is an inmate who is 

a nucleus among others. Since she is, Inmate x and the 

other members of Faction B work hard to keep her in the 

faction. 

Revolving around this center of stability, Inmate 

y, are Inmate b, Inmate c, Inmate d, Inmate Pair T, and 

Inmate Pair S. In the activities of ball playing, yard

ing, singing, dancing, and~cell gathering, these indivi

duals can be classified as a clique. In other activities 
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their relationships vary so that the clique pattern 

disappears. The positions which the two pairs and the 

unorganized inmates take around Inmate y change with the 

activities in which they engage. In singing, it is In

mate Pair T which has the greatest status, and in ball 

playing it is Inmate Pair S. There is no activity, how

ever, in which the individual members excel. Inmate y 

does not initiate any of the activities; she merely 

participates and the others look to her for approval. 

It is not that she is the best performer, it is simply 

that the others want her recognition. 

Since the behavior of the individuals in the clique 

is not regularized, there is often confusion within it. 

The pairs frequently become jealous of one another. The 

jealousy is increased by the inmates who try to fringe 

to the pairs. The pairs accept the unorganized inmates 

during crises. Inmate b, Inmate c, and Inmate d submit 

to the pair for acceptance although it is temporary. 

Neither pair is favored by them since they are not ac

cepted often enough to make a choice. One reason that 

they do not form a group is that neither of them has 

enough status for the group to be meaningful. It is 

really Inmate y whom they seek out, but she will not let 

them stabilize relationships around her. 
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In the activities which unite the inmates of the 

Lower Level in Faction B, the fringer inmates partici

pate more frequently than the two pairs and Inmate y. 

That they do is related to their desires for acceptance. 

The activities that are directed toward aiding the fac

tion are those of reporting and irritating the inmates 

of the opposing faction. The following is an example 

of the way in which the reporting takes place: 

The warden comes in the factory; she 
passes each of the inmates of Faction 
B (all of them work in the factory). 
As soon as the warden goes out the in
mates go and tell Inmate x what the 
warden said to them or anything they 
heard her say to anyone else. Then 
Inmate x goes and tells the sewing 
supervisor if she thinks it is war
ranted • .After she has left the sewing 
supervisor, she comes back and talks 
with the inmates. If the news is 
vital, the sewing supervisor comes 
directly and asks them about it. 
Sometimes when she does not come the 
inmates go to her. 

The manner in which the reporting is done shows that 

the flow of communication from the bottom of the system 

to the top and from the top of the system to the bottom 

of the system is fluid. This fluidity of communication 

makes Faction Ba cohesive unit. The individuals of 

each level are interacting with one another according to 

the role and function which they have in the system of 

Faction B; therefore, no one is being pushed out of her 

place. 
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Irritating the inmates of Faction A is done almost 

wholly under the supervision of Inmate x., She tells the 

inmates of her faction that they must not let those in

mates of Faction A operate the prison .. Thus, they do 

not step aside for inmate members of Faction A to enter 

doors before them .. When they have a chance, they make 

loud noises or ugly faces at them. They especially jeer 

the leader of Inmate Clique z .. Occasionally inmates of 

Faction B put on an act conceptualizing the staff of 

Faction A .. Inmate y takes the initiative in such situa

tions .. She always acts the part of the warden. There 

is much more in the activity than mere entertainment. 

First, they interact at a greater rate and secondly, the 

interaction is directed toward the antagonisms which 

they feel toward the other faction. The activity, then, 

reinforces the feeling of hostility and brings about a 

greater feeling of unity. 

The inmates on the Lowest Level of Faction B chat 

with the staff members of Faction B. They especially 

like the farm superintendent for he behaves as a male. 

The factory supervisor and the knitting foreman talk 

with them, but they as factory supervisors not males. 

They all like the sewing supervisor and say that they 

can tell her anything. However, they also say that they 
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can not relax around her since they are always conscious 

of her position. 

Thus, it is seen that even though these inmates are 

not rigidly organized in a clique they are still impor

tant to the faction in which they are found. Most of 

the hostility which they feel is directed toward the in

mates of the opposing faction. To them reporting is not 

a fundamental for the sewing supervisor, but it is a 

means by which they may strike at the inmates of the 

other faction. The symbolization of their relationships 

are important. When Inmate x tells them that the warden 

tries to trap them, they believe her. 

The isolate member found on the Lower Level of Fac

tion Bis a hypochondriac. This tendency of hers annoys 

others of the faction and only Inmate x associates with 

her. They sometimes eat, go to work and sit together. 

The staff members of Faction B try to avoid her. The 

sewing supervisor treats her cordially, but when she 

begins to enumerate symptoms, she sharply tells her that 

if she doesn't stop talking about being ill she is going 

to get sick. Inmate x sometimes becomes annoyed and 

reprimands her. 

The isolate member detests the warden. Inmate x 

intensifies this dislike by telling her of the inadequacy 

of hospital and leading her to believe that it is 
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neglected. Whenever she forgets about her imagined 

illness, she observes the behavior of the inmates of 

Faction A and reports to Inmate x or the sewing super

visor. The fact that she reports and that she dislikes 

the warden pay for her place in Faction B. 

The events and personalities described above show 

the nature of the relational system in Faction B. With

in it are three general levels, the upper, the middle 

and the lower. On the Upper Level is found the sewing 

supervisor who directs the faction and whose status is 

almost equal with that of the warden's. The Middle 

Level is found to have two divisions, a Middle Level 1 

and a Middle Level 2. That there are two divisions re

sults from the sharp line of cleaveage which separates 

the staff and inmates. On the Middle Levell are three 

staff pairs and on the Middle Level 2 is one inmate. In 

reality, the inmate on Middle Level 2, even though her 

position is precarious, has a greater utilitarian value 

for the faction than the staff pairs. This is so because 

she not only responds to the origins of the sewing super

visor, but she also originates to the inmates; whereas, 

the staff pairs mainly respond to the sewing supervisor. 

Her status is lower because she is an inmate. The in

mates who are found on the lowest level are the terminus 

of the faction. They do the work of spying, reporting 
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and communicate back up the line of ordination so that 

the sewing supervisor may know what action to take. 

The structural position of this faction is one which 

subjects it to continuous pressures from Faction A. These 

pressures are heightened because of the competitive 

threats which Faction B offer to the preeminence of Fac

tion A. Members of Faction B do not readily accept 

their subordinate roles; they persistently resist. This 

leads to open hostility between the two. Faction B oper

ates under this hostility with great proficiency because 

of its excellent system of communication. Each part of 

the faction performs its function. Crises do not 

seriously affect its integration for its members adjust 

rapidly to any disturbances. It has developed within 

it sets of relations which enable it to maintain its 

balance with ease since each member knows the channels 

through which her interaction is to proceed. 

Fringers 

A few individuals among the staff and inmates do 

not conform and hence are not within either faction. 

This non-conformance is related either to their personal

ity characteristics or to their recent arrivals at the 

prison. These fringers are a threat to the security of 

the factions for they have no place in the total system 
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other than being a loose fringe between the two stabi

lized groups. They do not participate exclusively with 

either faction, but they engage in activities with both. 

The faction with which they associate varies with the 

situations. When they take part in the activities of 

a faction, they are still apart from it since they have 

not established regularized and stabilized relationships 

with the members therein. 

Those who occupy the structural position of 

fringers exhibit considerable differences in their ways 

of behavior. The differences are sharply defined and 

serve as a basis for classifying these members into 

three types, here labeled: n threa t.s" n transi tioners u ~, , 

and 0 non-adjustors.n The "threats" are those fringers 

who intentionally try to satisfy personal desires at 

the expense of the factions. Those who have been im

prisoned only a short period of time, or have worked at 

the prison only a short period of time and have not 

established sufficient communication with either faction 

are called "transitioners." The "non-adjustor" is the 

fringer whose private and personal views of situations 

are at variance with the cultural and social situations. 

The role of the fringers is that of "provokers." 

When one is interacting with members of a faction, it 

disturbs the equilibrium of- that faction for she is not 
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a continuous part of the relational system. That is, she 

has established no set of relations within it, and the 

regular members are not quite sure how to behave with her. 

The members of the other faction are sk€ptical of her; 

they do not know what her intention is with the others or 

with them. Thus, a fringer's mere presence in a faction 

can create disturbances in it and in the other. 

One can ask why the fringers do not unite and become 

a group. The answer is that it would be most difficult 

for them to develop relational patterns which would be

come stabilized because of the differences in their 

personalities. These individuals are seldom seen with 

one another. Each has special talents and no two with 

the exception of a pair have enough in common to come to

gether. Yet none of them is often by herself. If members 

of the two factions will not accept them, they stay with 

county inmates which is peculiar since state offenders 

are above county offenders in status. 

Fringers are found operating all the way down be

tween the two factions from the middle level of both to 

the lower level of both, and then they disperse into a 

reject clique. However, there are only two fringers 

between the staff levels of the two factions, and only 

one was found operating at the beginning of the study. 

There are five individual fringers and one fringer pair 

between the lower levels of the factions. 
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Staff Fringers 

There are found only two staff fringers at the 

prison and they will be called Staff Fringer 1 and Staff 

Fringer 2. Staff Fringer 1 is the stronger of the two. 

In fact her role was strong enough to overshadow almost 

completely that of Staff Fringer 2 who is new in the 

prison work. When she left the prison the latter part 

of the summer, Staff Fringer 2 became more active in 

the fringer role. The staff fringers seldom interact 

with the doctor who is on the upper level of Faction A. 

It is with the other individuals at the prison that they 

interact. 

Matron 6 or Staff Fringer 1 has been classified as 

a "threat.n She will not conform to the expected be

havior of either faction even though she has been work

ing at the prison long enough to know the standards of 

both. When she is with staff members or inmates of 

Faction B, she tells them what a horrible person the 

warden and others of Faction A are; and when she is with 

members of Faction A, she finds fault with members of 

Faction B. Her role is one in which she tattles inces

santly to anyone whom she is around. As the sewing 

supervisor says, 0 she neither is., nor she neither ain't,n 

meaning that she is not a part of her group nor of the 
-

warden's yet both have to put up with her. 
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Matron 6 participates in activities with members 

of both factions. She eats sometimes with staff members 

of Faction A and sometimes with staff members of Faction 

B. Constantly she visits with members of both factions .. 

The visits are made most often with the warden and the 

sewing supervisor. When she interacts with a person, 

she usually initiates most of the action. The activity 

is not controlled by her. When the other participants 

get tired, they refuse to respond. 

From rumors and observed behavior it can be con

cluded that she is the uJudas 11 of the prison .. The situa

tion in which members of Faction B say that they dis

covered her as a betrayer is as follows: 

The prisons of Alabama were receiving 
wide publicity and investigating com
mittees were going to the different 
prisons examining the conditions. 
Members of Faction B responded favor
ably to the investigation for they 
wanted a change. To further and 
intensify this desire, the inmates 
of Faction B began writing letters to 
state officials. They believed, how
ever, that the warden tore them up 
even though it was permissible for 
them to write. The confusion over 
the letter writing came to a head when 
a fringer inmate and Inmate x of Fac
tion B planned to "fly-the-kite" or 
send out an uncensored letter. Inmate 
x wrote the letter to an influential 
person in the state and a fringer 
inmate got Matron 6 to secure the 
letter for mailing. Shortly after 
Matron 6 took the -letter from Inmate 
x the warden delivered it back, saying 
that Matron 6 had found it and brought 
it to her. 
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This story, whether true or not, is one of the 

stories believed by members of Faction B to illustrate 

why they do not trust Matron 6. The point of the story 

is not that a formal rule was to be violated, but that 

Matron 6 deliberately trapped Inmate x, an important 

member of the faction .. Some of the members say that the 

warden and Matron 6 planned the episode. 

The relationships which Matron 6 has with members 

of Faction A are more intricate than those which she 

has with members of Faction B since she associates with 

them more but not enough for the relationships to become 

regularized. The reason for the continuance of the re

lationships is two-fold in nature. On one hand, members 

of Faction A fear her; she could easily say the wrong 

thing to her contacts with the state government, and thus 

their positions within the prison could become weakened. 

On the other hand, she continues to play with them be

cause of the rewards which they give her .. 

The black-mail role which Matron 6 has with Faction 

A pays off .. The most constant reward is her staying off 

work and still getting paid. Many days she does not 

show up, and on days when she does show up, she frequent

ly leaves early. In times of serious crises for Faction 

A, the members become disturbed and increase her re

munerations. They have even given her a party and rather 
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expensive gifts in order to create a state of indebted

ness. Thus, from her relationships with members of 

Faction A, she is requited for not divulging intimidat

ing information. 

It 1s significant that her relationships with the 

inmates are not normal staff-inmate relationships. 

That is, the way she behaves formally and informally 

with the inmates differs from the ways in which staff 

members of either faction behave with inmates. The in

mates of both factions say that she acts like one of 

them since she tells things to them that only an inmate 

would tell another inmate. For example, it is said that 

she even goes so far as to demonstrate the way in which 

she gets a man. The techniques which she uses are 

similar enough to the ones they used prior to incarcera

tion that they can only conceptualize her as a hussy. 

They know that she is a staff member and therefore has 

formal status. Yet the reality of her behavior in a 

staff position conflicts with their ideas around the 

expected behavior of a staff member. The background 

which produces the typical inmate is one in which they 

accept for themselves behavior resembling that of Matron 

6. They cannot accept her, however, for she is always 

formally a guardian for the state, and there is no pro

vision in their ideas for someone like her to control 
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them. Whenever possible they reject her informally and 

formally, not because she portrays social and cultural 

traits characteristic of the group of which they are a 

part, but because she is on the other side of the line 

of cleavage that is not supposed to have such character

istics. 

The fact that they reject her socially and cultur

ally shows that she has no established relations with 

them. What she communicates to them really means noth

ing, and therefore, she has no control over their activi

ties. This is even revealed in formal activities. For 

instance, one day two girls of the yard squad of which 

she was supervising began to fight. For a few seconds, 

she stood to the side and yelled, *'stop, stop." But the 

fight continued. The warden had to come out and bring 

it to an end. 

Thus, the fringer role of Matron 6 is that of a 

"threat" for the security of each faction is threatened 

when she is around. No faction member trusts her since 

she is outside the relational systems of each faction. 

Whereas Staff Fringer 1 deviates from the normal 

prison role because of her inflexible personality traits, 

Staff Fringer 2 1 s deviation comes from the flexibility 

of her personality. Her proficiency enables her to 

retain an individual role with both factions. The reason 
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that she wants to remain apart from a faction is that she 

is new in the prison system, and her acquaintance with 

the nature and standards of the factions is not suffi

cient for her to make an adequate choice as to which she 

would like to belong, or if she wants to belong at all. 

She, thus, is what is called a 0 transitioner,n an indivi

dual who could belong to either faction, but is able to 

operate with both and not stabilize her relationships 

with members of either. 

The position which she has in the formal structure 

is conducive to the crystallizing of relationships with 

members of Faction A and especially with the warden. 

She is the bookkeeper for the prison and thus spends 

much time with the warden. She engages in formal and in

formal activities with the warden and other staff and in

mate members of Faction A, but she keeps her relation

ships from becoming uniform. Members of Faction A try to 

bring her within the faction. They buy her coca colas 

and invite her to sit in the hall with them. They 

maliciously gossip about members of Faction Bin her 

presence, but she remains silent. It is often that they 

visit with her, but she rarely visits them. Still other 

techniques, such as giving personal compliments are used 

in the rushing. 
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Members of Faction Bare not as active in recruit

ing her as those of Faction A. She recognizes this and 

does not want them to think that she is a part of Faction 

A. This is evidenced in her visits to the matrons of 

Faction Band especially the Matron 4. It is not often 

that she visits the sewing supervisor. Whom she visits 

in Faction B reveals that she does not want to become a 

faction member. The sewing supervisor describes her to 

Matron 4 as a potential threat, and Matron 4 is careful 

not to mention anything of importance in her presence. 

When she is with members of Faction B, they chat about 

topics unrelated to the prison. 

The relationships of Staff Fringer 2 with the in

mates show most definitely that she is not ready to ac

cept the life of either faction. With the inmates of 

both, she is strictly a prison employee, the bookkeeper. 

She talks with them informally, but their conversations 

have no depth. The reason for this is that she really 

has nothing to communicate to them since she has no 

position in the structural order of which they are a 

part. Inmates of Faction A come to her office frequently 

and show her things which they make attempting to inter

act with her informally. The way in which she deals with 

them lets them know that she is the bookkeeper and not a 

part of Faction A. Inmates-of Faction B act differently 
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toward her; they seldom approach her on an informal 

level .. When she talks with them, they respond on the 

level to which she directs the conversation. Their re

lationships are ones in which the formal system is ap

parent. That is, she will say, 11 how are you,u or "when 

have you heard from home" and they merely answer the 

questions. 

From the above descriptions of her personality and 

behavior, it may be concluded that the ingenuity with 

which she engages in activities in the prison enables 

her to keep her relationships from becoming stabilized. 

The reason that she does not conform to the standards 

of either faction is related to two major factors: first, 

that she is new in the system and she voluntarily main

tains a transitional state, and secondly, she wants the 

role of the bookkeeper so that her formal role will be 

stronger than her informal role. Whatever the factors 

are that contribute to her not belonging are associated 

with her personality. 

The difference in the two staff fringers may be 

summarized as follows: Staff Fringer 1 is an individual 

whom each faction fears and wants to keep away; whereas, 

Staff Fringer 2 is an individual whom each faction would 

like to secure. Personality is the important considera

tion for each. However, there is a difference in their 
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that her personality is at variance with other personal

ities at the prison. Staff Fringer 2, on the other hand, 

has a flexible personality and could easily fit into a 

group, but her adeptness permits her to stay free. 

Hence, the amount of disturbance each is capable of 

creating in the factions is directly related to her per

sonality. Staff Fringer 1 deliberately tries to use the 

factions and Staff Fringer 2 tries to withdraw from the 

faction. They both cause confusion, but the confusion 

which Staff Fringer 1 causes is more intense and frequent 

than that which Staff Fringer 2 causes. 

Fringer Inmates 

There are five individual fringers and one fringer 

pair found among the inmates. They are broken down into 

the following categories: three 0 threats,n who are In

mate J, Inmate K, and Inmate Q; one utransitioner" who 

is Inmate Mand one transitional pair which is Inmate 

Fringer Pair; and one "non-adjustoru who is Inmate L. 

The three nthreats,n as was the case of the nthreat" 

among the staff, provoke the factions more than any of 

the other inmate fringers. The utransitioners" are 

found to be less disturbing to the factions. It is the 
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nnon-adjustor" who causes the least confusion within the 

organized systems, and the reason for this is that she 

tends to withdraw from the inmates. 

The uthreatsn 

The strong personality traits of the uthreatsu en

able them to disturb the integrated factions. Inmate J, 

however, creates the greatest and most continuous dis

turbances. The unyielding quality of her personality 

makes it difficult for either faction to deal with her 

since she leads each to believe that she is sacrificing 

her individuality to become a part of it. This is 

merely one of the techniques which she employs to obtain 

information to be used for personal advantages. The fact 

that she tries to make her contacts with persons high in 

the hierarchical structure of each shows her purpose. 

She has established a strategic position between the two 

factions and tries to communicate with both factions at 

once. Both factions fear her; yet, they do not eject 

her completely for as Matron 1 of Faction A says, nthere 

is no telling what she will do." 

Almost any situation in which Inmate J participates 

or hears about, she makes into a crisis situation by re

porting it to the wrong individuals. It is seldom that 
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she describes or tries to describe actual events, but 

instead she exaggerates the events and their details. 

For her it is a most difficult task to keep quiet. She 

continually creates confusion by trying to take control 

of a situation or make someone who has control lose 

power. The following description of a typical prison 

day for Inmate J illustrates the nature of her relation

ships: 

The warden has just made her daily 
uround1 in the factory where Inmate 
J works, and Inmate J goes to talk 
with every inmate with whom the 
warden stopped to talk. She goes 
back to her machine but gets up in 
a few minutes and goes to the sewing 
supervisor and begins to talk, tell
ing her what the inmates said the 
warden said. The sewing supervisor 
seldom lets her finish; she either 
walks away or stops her in the middle 
of a story. When the factory break 
takes place, she dashes to find 
Inmate x and tells her that the warden 
said so and so. They leave the factory 
together and go to the prison store 
where she tells Inmate x to buy her 
something for she is broke. After 
Inmate x has made the purchases, they 
go to the cell and she continues to 
lead the conversation until Inmate x 
excuses herself by going to the bath
room. She, however, waits for her and 
they go back to the factory, and she 
works rather regularly until lunch. 
Again she leaves the factory with Inmate 
x and tells her things that she says 
the inmates are discussing. Inmate x 
gets ready for lunch and inmate J goes 
around the cell talking with everyone. 
When Inmate x leaves the cell, she 
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front of her and they go in and eat. 
After the meal she goes to the cell 
and wanders around from one group 
to another talking until about fifteen 
minutes before twelve. Then she goes 
into the hall and stands next to the 
grill nearest to where the staff 
members are sitting. She does not con
verse with the inmates, but she listens 
intently to what the staff are saying. 
When the factory bell rings for the 
workers to resume work, she waits for 
Inmate x and they go to the factory 
with her talking about what she heard 
the staff say. A few minutes after 
she has begun work, she gets up and 
goes to the factory supervisor, telling 
him that something is wrong with her 
machine, or that her scissors won't 
cut, or anything to get his attention. 
By two o'clock she has finished her 
task and leaves the prison alone. She 
does not go to the cell but to the 
wardep's office where she stays for about 
half an hour. Upon leaving the warden's 
office, she circles the prison, looking 
for activity. When she finds a group 
doing something, she jumps into the 
middle of it and begins saying "you are 
not right, this is the way," and the in
mates or staff, which ever it is, leave. 
Just before supper, she goes to the cell 
and stays until the field squad comes, 
and she then goes to the bathroom where 
she tells the inmates to wash their 
hands. After leaving the bathroom, she 
hurries to the bed of Inmate x and waits 
to see if she is going to eat supper in 
the dining room or if she is going to 
fix it in the cell. If Inmate xis not 
going to the dining room, she says, 11 1 1 11 
eat with you tonight.n After eating, she 
goes to the front of the cell and talks 
with members of Inmate Clique 1 of Faction 
A, trying to join what they are doing. 
When they leave for the yard, she remains 
in the cell until all have vacated it, 
and then she goes-out and 11 mills around" 

159 



from one group to another until 
count-in. After count-in the 
nmilling around 11 continues until 
time for the lights to go out. 
She is always one of the last to 
go to bed. 

160 

This description shows that she has relationships 

with members of the two factions. None of these rela

tionships are within either faction, but rather they are 

outside it since they do not go through the regular 

channels. It is seen that she tries to make the sewing 

supervisor and Inmate x think that she is against the 

warden by reporting to them as she does, but so many of 

the things which she reports are false that they really 

have no influence. Even if the re~orts were true, her 

behavior wouf'd terminate acceptance for no member of 

Faction B would voluntarily talk with the warden for 

half an hour. The warden is skeptical of her not only 

because she is seen with Inmate x, but also because she 

gossips about inmates of Faction A. Almost every one 

recognizes her to be a trouble maker, and no one gives 

her confidential news. The sewing supervisor verbalized 

the extent of the disturbance which she can cause when 

she said, 0 tell me quick for that --- ( Inmate J) is 

everywhere at one time." 

Inmate J probably has the highest interaction of 

any inmate in the prison. -An evidence of her high in

teraction is that she associates with the reject clique 
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when others refuse to accept her. The inmates dislike 

her and try to keep away .. Inmate x says that she con

tinues to buy her food and to couple with her because 

she can not get rid of her, but she wishes that she 

could .. 

Thus, it is seen that the characteristics of Inmate 

J freezes her on the outside of the factions, and even 

though she is outside them, she threatens their security .. 

Her position is advantageous for its rewards. Tre most 

obvious ones are those which Inmate x gives, such as 

coca colas, and other foods. When the members of either 

faction talk about her, they connect her with the op

posing faction. This, however, is only a manifestation 

of the hostility between the two factions and how she 

in the role of a fringer between the two agitates and 

thus intensifies the discord. The disturbance is serious 

for it occurs on the higher levels of the faction and 

not simply at the bottom. Therefore, she is a great 

menace. 

Another inmate who has been classified as a uthreatu 

among the fringers is Inmate K .. She was a marginal 

member of Faction B until she betrayed the faction and 

was ejected. She, however, could not suddenly establish 

sufficient relationships with the other faction to become 

a bona fide member even though she had betrayed its 



opponent. The story of her expulsion is as follows: 

A member of Inmate Pair T of Faction 
Bat the persuasion and aid of Inmate 
Q fought Inmate K. Neither of them 
were "dog-housed,u but the warden 
talked with both .. After the talk 
with the warden, Inmate K gradually 
began to break her relations with 
members of Faction B. However, the 
members of the faction ended her 
participation in the group when she 
gave the warden a box of candy and 
the warden failed to make her pick 
cotton. 
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Most of the inmates of Faction B said that they 

stopped having anything to do with Inmate J because she 

became too friendly with the warden. There is a more 

detailed explanation of her ejection given by the members 

of the Upper and Middle Level of Faction B. They say 

that after the fight the warden took advantage of her 

ignorance and told her that she would not take her ngood

timeu if she would 0 ratn for her. The fact that she did 

not go to the field symbolized her nratting." They go 

on to say that she should have known that the warden 

could not take her ngood-time 0 since the ugood-timeu of 

the other participants was not taken. 

Regardless of whether or not these stories are true, 

they are the explanations which members of Faction B 

give. When she gave the warden the candy that was the 

symbol of her leaving Faction B. Even before she gave 



the candy she daily visited the warden, but the members 

of Faction B had not completely expelled her. The fact 

that she gave the warden the candy and the warden re

ciprocated by not making her work reveals that there was 

communication from the one to the other. However, it was 

only a week before her incarceration ended that she re

ceived attention from the inmates of Faction A. The 

incident which gave her a chance to prove her connection 

with the warden to the inmates of Faction A was one in 

which she openly defied a staff member and an inmate of 

Faction B by saying that she was going to tell the warden 

that they were assuming too much authority. With this 

the warden and the other members of Faction A drew her 

nearer. The sewing supervisor sharply reprimanded her 

by saying, "I have absolutely no sympathy for you; any

one who is low enough to make it tough for someone else 

deserves the worst. I will have nothing else to do with 

you.n Inmates of Faction B openly quarreled with her 

and cursed her profusely. 

When Inmate K left the prison, she went out as a 

bona fide member of Faction A. The inmates of the fac

tion had accepted her, and to show appreciation for this 

acception she tried to leave Inmate Ga bottle of 

perfume. Matron 4 of Faction B caught the exchange and 

made her keep it for the formal rules say that an inmate 
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can not have cosmetics with alcohol contents. Her con

tributions to the faction were made apparent to the 

press two days later when the following letter appeared 

on the editorial page of the Montgomery Advertiser: 

I have just been released from Julia 
Tutwiler Prison. There has been so 
much discussion on the conditions of 
Alabama prisons, I want the public 
to know I was treated with considera
tion and kindness during my two-
year sentence just completed under the 
present administration. I do say 
and say truthfully I don•t believe you 
find any better management anywhere 

Our superintendent is unusually 
kind and fair in her dealing with all 
the girls. She was never too busy to 
discuss any problems we may have had. 

The institution was kept clean, the 
work was not hard, we grew most of our 
food, therefore, it was fresh and well 
prepared by our dietitian. 

No one induced me to write this. I 
just want to express my appreciation to 
all the personnel of Julia Tutwiler 
Prison for the consideration and 
understanding shown me while I was con
fined to that institution. 1 

A crisis arose in the prison after the article was 

read. Members of Faction A read the letter with acclaim, 

whereas members of Faction B made contemptuous insinua

tions. The stewardess, which it mentioned, even jerred 

1. The Montgomery Advertiser, October 1, 1950. 



its contents. Almost every comment made by the members 

of Faction Bended with uI know she did not write that 

letter for half the words in it she had never heard. 

It was her (the warden) up in the front office that got 

that letter written and then she (Inmate K) had to send 

it to the Advertiser.n The antagonism between the two 

factions reached a high peak as a result of the letter. 

Members of Faction B said the warden had the letter 

written and mailed in an effort to retain her formal 

position during the next administration. A couple of 

days passed before members of the different factions 

would speak to one another. Thus, it is seen how an in

mate can leave the prison and still cause great distur

bances in it because of the strongly entrenched factions. 

In summary, Inmate K was an inmate who moved all the 

way across the social system of the prison. Upon im

prisonment she moved into a marginal position in Faction 

B. Because of a crisis situation and its possible far

reaching effects, she was greatly disturbed and moved 

from her insecure position in Faction B into a fringer 

position. Knowing the standards of Faction A, she made 

the play to become a member and was admitted even though 

she was soon making nfree day .. u Her behavior shows the 

weight of the factions and the extent to which group 

standards govern the actions of individuals. 



Inmate Q who is also a uthreat" has been in the 

prison for six years, but she has never been able to 

establish firm relationships. The other u threats" were 

so classified because of the "double crossingu role 
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which they played. Inmate Q is a menace to the stability 

of the factions not because of special verbal talents, 

but rather because of her abnormal motor skills. These 

are exhibited in fighting, destroying articles, and 

initiating homosexual practices. These talents over

shadow other personality traits; therefore she has re

ceived the name of nkiller.u 

Her role as a fringer is a result of psychotic 

tendencies which are revealed in her high rate of exict

ab:ili ty. When roused to non-routine action, she is un

able to cope with reality in a normal way; the manic 

tendencies take control. These have reached such a high 

pitch during her imprisonment period that three times 

she has been transferred to the state hospital for the 

mentally ill. Members of each faction, staff and in

mates, are aware of her manic abnormality and accept 

relationships with her as a check against arousal. None 

of these relationships are stabilized and will not be 

for they fear her too much. This fear which they feel 

is evidenced when they call her ukiller" behind her back. 



There is a sharp difference in the way that the two 

factions deal with Inmate Q. Faction A leaves her 

alone as long as she does not associate with members of 

Faction B. When members of Faction A see her with 

members from Faction B, they feel that she is being used 

by their opponents. They then take action to bring her 

into the group. She participates in activities with 

the inmate clique of Faction A. For example, she eats 

with its members, goes to the yard with them, and joins 

them in the cell. When she gets angry and seriously at

tacks a member of Faction B, the warden protects and 

rewards her although she has to bring formal punishment. 

This is seen in an incident in which she attacked In

mate x and had to be udog-housed .. 0 While she was in the 

71 dog-house,n she was not denied special privileges. It 

is said that she was given a mattress, a chair, light, 

and even ice cream and other goodies. Members of Fac

tion B say that the warden prompted her to attack Inmate 

x. Regardless of whether or not this 1s true, the story 

does show that the rewards given by the warden over

shadow the punishment • 

.An inmate of Faction B explained the nature of the 

relationships between Inmate Q and members of her fac

tion when she said, "I only want to get along with her 

and not have her mad with me.u This sentiment is 
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exemplified throughout Faction B. It even governs some 

of the formal relationships which she has with some of 

the staff members of Faction B. Inmate Q works in the 

factory as a utrimmer.u One day cut shirts came to an 

inmate of Faction B for completion. The inmate of 

Faction B called the sewing supervisor's attention to 

them for she did not want to be blamed. The sewing 

supervisor checked each 11 trimmer 1 sn bundle with the 

exception of Inmate Q and found those checked as they 

should be .. Only one ntrimmer" remained and the evidence 

pointed to her, but the sewing supervisor would not 

check her bundle. She dismissed the subject by an

nouncing to all the ntrimmers 11 to be careful and not cut 

the shirts. 

Inmate Q would like to establish stable relation

ships outside of the factions. That she does is seen in 

her introducing almost every inmate to prison life. As 

soon as a new inmate arrives, Inmate Q is usually the 

one who befriends her. The other inmates stay aside and 

go privately or in a group and tell the new inmate the 

kind of a person with whom she is becoming aligned. A 

few weeks after arrival, the new offender begins to 

withdraw from Inmate Q and in order to begin other 

associations. In most instances when Inmate Q recog

nizes what is happening, she fights the inmates or in

mate with whom the new person has become friendly. 
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Frequently Inmate Q says to the inmates of both 

factions, nyou don't like me, do you?n Each usually 

answers, uYes,u and begins to be attentive to her. The 

inmates with whom she is the closest are the county of

fenders. County inmates become intimate with her be

cause there is hardly any way to get out of the relation

ship once they are begun. They can not withdraw for 

there is no one who will accept or protect them. Many 

of the county offenders who repeatedly come back to the 

prison shy away from Inmate Q on their returns. 

In conclusion, Inmate Q maintains the position of 

a fringer because the members of the factions are 

physically afraid of her. Each believes that the damage 

which she could do inside the faction is greater than 

that which she can do as a fringer. Even though there 

is a difference in the way the factions cope with her, 

both take as the remedy as little association as possible. 

The "Transitionersn 

Inmate Mis a new inmate who is not fully acquainted 

with the two factions and what they represent. For this 

reason she falls under the classification of a utransi

tioner/' However, both factions were familiar with her 
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case before her arrival at the prison, and thus, each 

started bidding for her upon admittance. The warden let 

her work in the field as she requested and then made her 

ncell tender." Other staff and inmate members of Faction 

A greeted her cheerfully and talked with her. On the 

other hand, Matron 4, the storekeeper, was the only 

staff member of Faction B who was in contact with her. 

She let her swap gifts for articles from the store. In

mate x gave her the plot of land which she used for her 

garden. The inmates of the lowest level invited her to 

participate in games with them. But she chose neither 

side .. 

The recruiting process tended to die down soon after 

her arrival for she was too individualistic. When an in

mate enters the prison with as widely a publicized case 

as hers, she is expected to make some comment relative 

to affirming or not affirming her guilt. Inmate M, how

ever, did not talk about herself. The inmates of both 

factions are disgusted with her for she failed one of 

the first tests of being an inmate when she refused to 

mention her crime. Another characteristic which has 

helped to reduce her status is her convert role. For 

example, one day an inmate of Faction A was reading the 

Bible in the bathroom and Inmate M walked in and yelled 

to her that she was contaminating the Word of God. 
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Inmates of Faction Bare now skeptical of her and her 

religiousness since her verbalizations do not correlate 

with her behavior. She tells dirty jokes and then prays 

aloud for all to hear. She takes food which they have 

bought and eats it without asking or telling them. Her 

behavior is such that both factions now reject her. 

Thus, it is seen how an inmate upon arrival in the 

prison had considerable status, but her behavior tended 

to reduce it. She was a fringer upon arrival. Now she 

is almost a reject because of her non-conformance. 

Whether or not she will stay in the structural order as 

a fringer, or become a complete reject, or move into a 

faction depends upon her behavior hereafter. 

Inmate N and Inmate P form the transitional pair. 

They are so labeled because of their recent arrivals and 

their established interpersonal relations. The paired 

relationship was in existence when they began their 

sentences. Both of their personalities are conducive 

to group membership. However, there is no strong need 

for group participation since they have the companion

ship of one another. 

When they arrived each faction began courting them. 

The staff of each would greet them cheerfully while the 

inmates asked them to participate in activities. It 
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was not long before the pressures of the faction became 

apparent to them. Inmate P acknowledged the pressure 

when she said to an inmate of Faction B, "I would like 

to go and play with you but you know how things are 

around here. 0 

Inmate P 1s the dominant member of the pair. What

ever she does, Inmate N does also. For example, when 

Inmate P wants to sit in the cell and Inmate N wants to 

go in the hall; they sit in the cell. The superordi

nate position of Inmate Pis not only seen in her making 

the decisions by which they will abide, but it is also 

seen in the manner in which they walk. Inmate P usually 

precedes Inmate N. Too, she stands in front of her in 

the feeding line and mail line. The translation of this 

arrangement is made in the prison context in which the 

dominant is 0 blazing the trail.u 

The members of the factions recognize the subordi

nation of Inmate N. Faction A, however, became skeptical 

of Inmate P because of her dominance and the warden 

took steps to end the paired relationship. The incident 

has been reported previously in which she had Inmate P 

sent to the Birmingham jail several days before she was 

needed as a witness in a trial. The warden wished to 

end the pair so that Inmate N could become leader of the 
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inmate clique of Faction A. The warden's efforts were 

futile. Several days after Inmate P came back from 

the jail, Faction B decided against the usefulness of 

the pair. The situation which brought about its change 

of view was one in which an inmate of Faction B report

ed to the sewing supervisor that Inmate P was bragging 

that she was going to have an "affair" with the factory 

supervisor and blackmail him. When the news reached 

the sewing supervisor, she said, nthere is nothing to 

her; I feel sorry for Inmate N.u Inmates of both fac

tions have begun to leave the pair alone. 

Thus it is seen that the transitional pair, as was 

the case with the 11 transitioner" is being rejected be

cause of personality traits. Even though the nature of 

their traits are different, they show evidence of 

rigidity. It is doubtful that the two individuals of 

the transitional pair could exist without close relation

ships, but since they have one another, there is no 

great need for them to become closely integrated into a 

larger group. In fact, they are not ready to move into 

a faction. The statement made by Inmate P shows that 

she has no idea of being a group member for her inten

tion was using the faction. Therefore, before the 

members of the pair can become members in either faction, 

they will have to modify their personalities. 
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The nNon-adjustor 11 

Inmate L falls under the classification of a "non

adjustor .. n She cannot adjust to prison life because of 

her unbalanced personality. Her personality lacks 

elasticity and cannot stand any disturbance. Any ser

ious crisis plunges her into deep despair, and she 

either has to be hospitalized or transferred to the 

state hospital for the insane. 

Her personality disorganization is manifested 

through her obsession that she is a Saint. Her conver

sation centers around the theme that once she was the 

worst sinner on earth, but now she is "in the flock of 

God.n When she talks to an inmate, she always reminds 

her that the prison is a nhole of sin" and that she 

must abstain from it; that if she will not weaken, but 

hold to Him, she then is truly one of His children. 

Repeatedly she tells of her conversion which is as fol

lows: 

When I came to prison I was a sin
ner; I wanted only to get even with 
those who sent me here. My con-· 
science was weighted with the sin
ning of twenty-four years. It drove 
me to walk the yards of this prison. 
After several months of this tor
ment I let God take control of my 
life. It happened so suddenly and 
easily; I was walking around 



the yard near the fence, wanting 
to get out and there He was. I 
knelt and asked Him to take con
trol of my life, to tell me what 
to do and that I would put all 
faith in what He said. Times 
have been trying since then, but 
He has never left me, and He 
never wi11. 
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Whitever she does she rationalizes that God wanted her 

to do that and in the doing she is drawing herself nearer 

to Him. 

Her relationships with the members of each faction 

cause great disturbances within her. She says that she 

does not want to spend the rest of her life in prison, 

that she wants to get out and prove to the world which 

once knew her as a sinner that her soul has been saved. 

The warden frequently tells her that if she will do 

what she says, she will get her a parole. Each time 

Inmate L says it must be God working through her~ But 

after thinking it over she says, "how can God work 

through such persons as the warden, for she doesn 1 t 

like the sewing supervisor, who is a Christian woman,-·

I know she 1s,--for she used to let me leave the fac

tory and go into the yard when I didn't feel like 

workingan The two aspects of the statement intensify 

her inner conflict. If she accepts the warden, she 

will sin against a Christian. If she opposes the warden, 

she can never prove to the world that she has been saved. 
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These views are too intermingled for her to separate 

them sufficiently in His light. Thus, she tries to fol

low both at once and the result is confusion for her and 

the factions. The following extract from field notes 

will exemplify: 

The warden will call Inmate L to her 
office and try to get her to dis
credit the sewing supervisor and 
Inmate X, members of Faction B. 
When she leaves the office she goes 
immediately to the sewing supervisor 
and tells her what the warden said. 
She points out to the sewing super
visor that she will stay away from 
Inmate X, but she will not tatle on 
her for she is a good woman who has 
had to suffer greatly. 

She, however, continues trying to please the warden and 

the sewing supervisor. The sewing supervisor and other 

members of Faction B get disgusted with her, but when 

she is around they are receptive not because of her, 

but because it irritates the warden and other members 

of Faction Ae Members of Faction A pacify her by 11s

tenlng to her saintly rampages as an antidote against 

their opponents. 

Inmate L, therefore, occupies the role of a fringer 

as a result of her not being able to cope with the pres

sures which are exerted by the factions. Since her 

saintly obsession governs her behavior, she is able to 

have only limited relationspips with those whom she is 

around. Regardless of this, these limited and unpre

dictable relationships are a source of disturbance to the 

stabilized factions. 
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Conclusion: 

It is seen that those who occupy the structural 

position of fringers behave quite differently. Although 

there are several different means by which these indi

viduals resist group influences, the means whlch are em

ployed are directly related to the personality. In the 

case of the 0 transitioners" there is evidence that if 

there had been suffl~ient communication the factions 

might have been more attractive to the individuals than 

their individualistic roles. However, the activities 

and roles of the fringers reflect the nature and func

tions of the two factions. These individuals fri.nge to 

the social life of the two factions because they have no 

other places. 

Rejects 

At the bottom of the structural order are five in

mates who will be called rejects because neither faction 

wants them. Their inability to learn and inability to 

communicate with others are the major factors which 

determine their positions. Their social skills are 

limited since they have not participated .in enough 

social and cultural groups to learn skills for adapta

bility. The undevelopness ~f their personalities is 
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revealed in the difficulty which they had in developing 

simple motor skills to enable them to work in the prison. 

For example, it took three months for one of the in

dividuals to learn the operation of a straight sewing 

machine. They all work in the factory; two ntrim, u two 

sew on buttons and the other operates a machine. Fur

ther evidence of their inabilities is that they were un

able to follow instructions for taking an intelligence 

test. 

These individuals have learned to respond to the 

environment in which they find themselves. The things 

which pertain directly to their livelihoods were the 

ones which they learned first. For example, a few days 

after one of these inmates arrived, she wanted a letter 

wrltten home to an aunt. She asked the writer to tell 

the aunt about the little thing on the wall which one 

could turn and get water. They seldom take baths and 

when they do someone has to insist sharply on it. It 

took only a few days for them to learn the "feedingu 

method, but it was several days before they could follow 

other practices such as "sick-line" or "mail-line." 

The co:m.1T1on activity for the rejects in nhall-sit

ting.n For hours after they get off work, they will sit 

in the hall. They can not participate in other activi

ties. When other inmates are singing or dancing and ask 
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them to participate, they blankly stare at the perfor

mance and turn away without saying anything. They can 

not even carry on a conversation. Whenever one of the 

employees talks to them, they nod in response to what

ever she says for that is all they can do. After the 

employee leaves, they smile pleasedly. One can infer 

the smile to mean "isn't it nice that she is talking to 

me.n Whenever they .find themselves in a crisis, the 

only response is a dumbfounded loo:t for they cannot 

realize what the confusion is about. 

There is one of the rejects who has been socialized 

more than the others. She came from the city. However, 

she does not control them since they do not have person

alities that can be controlled. She me:rely s:tts in the 

midst of them and tells their fortunes day after day,, 

but even the impact of a fortune-telling has little 

meaning to them. It is simply one of the th1ngs which 

one of them can do and the others do not mind for it 

does not disturb them. 

The factions and the fringers leave the rejects 

alone. Many times inmates of both factions play jokes 

on them for entertainment. They do not realize that 

they are guinea pigs, and thus, it creates no distur

bances within them .. Inmate J sometimes tries to boss 

them, but again the rejects_merely give a dumbfounded 



look. For example, one day she told one of them that 

she needed a bath; the reject looked at her until she 

walked away. 

Thus, it 1s seen that these five girls at the bot

tom of the social system of the prison are there be

cause they can not be any other place. The factions do 

not want them since they do not even possess the per

sonal slcills which enables the simplest communication 

from the one to the other. Their environmental and 

social adjustments to the prison have been made .. They 

know where to get water, where to sleep, where to eat and 

they sit in the hall with one another. The simple skills 

that are necessary for survival are learned and to them 

it is not necessary to know more. 

Conclusion: 

The conclusion to which one comes is that the in

formal organization is a total integrated system. Two 

organized factions are its main determinants. Each 

faction is organized into three different levels and the 

members of each level have different roles and functions 

and therefore exhibit different social and cultural 

behavior .. Although these differences are evident, it is 

still apparent that the faction is a strongly integrated 
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unit for there are major connections that hold the 

levels together. These connections are channels through 

which interaction or connumication between the different 

levels proceeds. Up and down the channels pass rumors, 

reports, fears, and other information about prison life 

as the individual sees it. What the individual hears 

or reports pertains to and affects her behavior. In 

• turn, her behav1.or has effects not only within her level 

of the faction but also within the total faction and the 

total informal system. The high frequency of interaction 

between the members of the different levels and among 

the individuals within a level enforces a strong col

lectiveness. From this strong cohesiveness arise rigid 

group standards that govern the behavior of the members 

as to their places in the faction and the total system. 

Thus, with this understanding the other relational 

aspects of the informal system become clearer. The 

fringers are found because of the strong cohesiveness 

and the rigid group standards of the factions. Faction 

rules permit only a limited amount of deviation from the 

norms and the fringers have passed the limit. The re

jects are found to be the counterbalance for the system 

since they are unable to comprehend the group standards 

and thus be eligible for faction membership. 
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Finally the relations between Faction A, Faction B, 

the fringers and the rejects make up the informal system. 

All these aspects of the informal system are function-

ally interrelated and that is the reason that one of them 

is able to affect the totality. 



CHAPTER V 

CONCLUSION 

The preceding chapters have adduced details of prison 

life to demonstrate the conclusion to which this study of 

informal groups within the Alabama State Prison for women 

leads. Each topic of prison life reveals that the system 

of informal relationships can be understood only as it is 

placed in a context of prison life. Within the prison 

scene are a variety of factors which influence this system 

of informal relationships. A physical setting limits its 

people and affects the activities that take place. The 

position and pattern of life of each individual which it 

includes is partly determined by existing class distinc

tions, customs, and beliefs. Formal activities bring 

together and provide the subsistence of its people. Thus, 

this system is not an exclusive unit of prison life, but 

it is only one aspect of the interwoven network which de

fines and gives meaning to each individual as a part of 

prison life .. 

The intention of this study is to separate out for 

purposes of examination and clarification the system of 

informal relationships. It is recognized that this system 

is influenced by other aspects of prison life. 
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Nevertheless, it does constitute a segment worthy of iso

lation and capable of examination. During the process of 

study and analysis, it became clear that the informal 

system was itself composed of five types of sub-systems. 

These five comprise the relationships between the two 

factions, the relationships between the different levels 

of a faction, the relationships within a level of a fac

tion, the relationships of the fringers, and the relation

ships of rejections. 

The relationships between the factions are those 

which separate and yet unite the staff and the inmates .. 

They are antagonistic in nature, and the main character

istic by which they are identified is the competitiveness 

between the individuals which they separate. These rela

tionships are not necessarily compatible with the state 

objectives of the formal system, but they do reflect the 

traditions and the class distinctions of the prison. 

The relationships within a faction are the ones which 

unite staff and inmates. They correspond to and reveal 

the social and cultural distinctions made between staff 

and inmates. These relationships are stabilized and 

regularized and serve as channels of communication through 

which information about prison life is transmitted. Inti

macy does not determine them, but they are established 

between status positions of the faction leaders and are 

governed by rigid group standards. 
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Relationships within a level of a faction are those 

which are found in cliques and pairs. They are uniform 

and result from habitual relations which stem from common 

interests and propensity. Persons exhibiting similar 

social and cultural behavior are connected by them. The 

status positions found in them are also evident in the 

factions. These relationships are identified in such 

activities as "ratting/' eating, visiting, nhall-sitting/1 

and nyarding.u They are consistent with and reinforce 

factional relationships, and the sentiments and beliefs 

which govern them also help to regulate factional relation

ships. 

Relationships of the fringers are the ones which 

exist between the unorganized individuals and the two 

factions. Differences in the staff and inmates and in the 

factions are pointed out in them. The security of the 

factions is not only threatened by them, but it also 

strengthened. These relationships are not regularized, 

but they are seen in such activities as courting, black

mailing, and recruiting. 

Relationships of rejection are those which exclude 

five inmates from the factions and place them as a 

counterbalance for the factions. 

These five classes of relationships summarize the 

activities, rumors, and incidents that have been observed 

and described. They serve as a classification of the 
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informal system and interwoven together they represent a 

significant portion of prison life. No prison activity or 

condition can be explained or understood apart from the 

configurational pattern which they form. 

The results of this study have substantiated the 

original assumption. That assumption was that there 

existed in the Alabama State Prison for women by inference 

of other institutions an informal pattern of life. It 

was also assumed that the meaningfulness of prison life 

and its effects upon prisoners and staff can not be re

vealed by examination of formal structure or the objec

tives of a penal system. The validity of these two 

assumptions has been established by prison activities. 

Thus, it should be apparent to those who are inter

ested in institutional life as a means of rehabilitation 

that any program which ignores values, beliefs, and 

systems of intimate personal relations will be only partly 

successful and may partly operate to prevent the achieve

ments of the objectives for which the program was estab

lished. 
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