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ABSTRACT

Despite increased attention given to unethical decision-making, few studies have
simultaneously examined the multiple influences that may effect this outcome. In addition, few
studies have examined the processes through which unethical decision-making may be
influenced. Drawing on field theory and the concept of situational strength and social cognitive
theory and the concept of moral disengagement, the researcher examined the simultaneous
influence of the meta-personality trait core self-evaluation, ethical climate, and moral intensity
on ethical decision-making along with the role of moral disengagement as a mediator of the
relationship between core self-evaluation and intent to engage in unethical decision-making. In
addition, intent to engage in unethical decision-making was explored as a mediator of the
relationship between core self-evaluation and unethical behavior. Maximum-likelihood structural
equation modeling (SEM) was used to test the main effects of core self-evaluation, ethical
climate, and mor al i ntensity as well as

implications as well as limitations and directions for future research are discussed.
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CHAPTER 1
INTRODUCTION
A man's ethical behavior should be based effectively on sympathy, education, and social
relationships; no religious basis is necessary. Man would indeed be in a poor way if he had to be

restrained by fear of punishment and hope of reward after death.

-Albert Einstein "New York Times Magazine", November 9, 1930

The ethical decision-making and behavior literature has been a rich research stream for
organizational scholars. Over the past 30 years, practitioners and academics alike have
demonstrated an increased interest in issues related to these topics. It comes as no surprise that
the ethical scandals that have plagued businesses over the past two decades have fueled this line
of research and made it even more salient to individuals in a number of different industries
(Carl son, Kacmar, & Wadsworth, 2002, 2009; O’
Smith-Cro w,& 0 OT8r e vWeaver, & Reynolds, 2006). Based on this interest, researchers
have attempted to determine the predictors of unethical decision-making and behavior in
organizations. While this extant research has addressed some key questions, there are other
questions that remain unanswered regarding the causes of unethical decision-making and
behavior (Carlson & Kacmar, 1997; O’ Fallon &
& Smith-Crowe, 2008).
In an effort to gain a greater understanding of ethical decision-making and behavior a
basic understanding of ethical decision-making processes is necessary. The majority of
behavi or al et hi cs r es e a r-oonponégntanedel ofethical dedisioo-n Re st
making and behavior (Jones, 1991; L o,& er,r daln s {20000 Fa&Bonht ¢gr f i el d

2 0 0Tor e v i ., 2006k This raotlel suggest that individuals must (1) recognize the moral
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issue, (moral sensitivity)2) make a moral judgment, (3) establish moral intent, and (4) act on the
moral concerns (moral character)T wo | mportant definitions to ai
model (1986) are moral issues and ethical decisions. First, moral issues are present when an
individual’s actions, when englabgnefitliothersn f r eel vy,
(Velasquez & Rostankowski, 1985). Next, according to Jones (1991), ethical decisions are
defined as those that meet the crieria of being both legally and morally acceptable to the larger
community. However, this definition combining both legality and morality may fall short of
capturing the true nature of ethical decisions. Therefore, before proceeding, it is necessary to
define ethical decision making as used in this study. This research will accept the definition of
ethical behavior as actions engaged in by a member that violates widely accepted (societal)
moral norms. This definition is less confounding and is consistent with recent literature (Kaptein,
2008; Tr evi ., 2006t al

Much of the research to date has looked at ethical decision-making and behavior using
either individual characteristics, situational (organizational) characteristics, or issue-related
characteristics. First, researchers have generated an extensive number of studies involving
models using individual difference attributes or person-based factors as variables having
potential influences on ethical decision-making and behavior (Ford & Richardson, 1994; Loe et
al., 2000). These attributes include things such relational demography variables (age, gender,
race, and nationality), personality, beliefs, and value related variables (neuroticism, locus of
control and machiavellian), and other variables such as education, employment or work
experience, and religion. Many of these studies reported non-significant relationships or were
inconclusive due to the mixed findings (Ford & Richardson, 1994; Loe et al., 2000; Paolillo &

Vitell, 2002).



While research has explored this area somewhat less, the next category of studies
involves situational factors as variables influencing ethical decision-making and behavior. While
some research has failed to make the distinction between the components of situational factors,
this study will delineate between situational (organizational) environment related factors and
issue-related factors. The term organizational environment factors suggest that these factors are
internal to the organization and thus may be more salient to the individual. As such, a factor such
as industry type is not included in this section. Factors that have been examined and shown to
have an influence on ethical decision-making include codes of ethics, enforcements of codes
through rewards and sanctions, culture and climate, and organizational size (Ford & Richardson,
1994; Loe et al., 2000; Paolillo & Vitell, 2002). The environmental factors may capture more of
the shared beliefs, values, and norms that exist in the organization and may be used to guide an
i ndividual ' s bethia@n ke phbka it hie 38w a \g2al0)o z a

Finally, the third category of studies involves issue-related factors as variables in the
models influencing ethical decision-making and behavior. With respect to issue-related factors, a
number of studies have focused on characteristics of the ethical issue being faced. The majority
of these studies incorporated the moral intensity factor introduced by Jones (1991). Jones
suggested that situations in which individuals are involved will often vary in terms of the
criticality of the moral dilemma being faced and identified six distinct elements of moral
intensity to demonstrate this variation. These elements include (1) magnitude of consequences
which is the total harm (benefit) of a particular decision; (2) social consensus which is the extent
of social agreement supporting the decision being good or bad; (3) probability of effect or the
likelihood that the action will result in harm (benefit); (4) temporal immediacy or the length of

time before consequences (either good or bad) are realized; (5) proximity which is the social,



cultural, psychological, or physical distance between the individual decision-maker and those
who can be affected; and (6) concentration of effect which is related to the number of people
who will be affected by a particular decision. According to Jones (1991), as one of the elements
increases, the overall intensity of the situation increases.

In light of all of the extant empirical evidence, researchers have suggested that additional
research is needed on ethical decision-making intentions and moral intensity (Loe et al., 2000).
Moreover, a recent meta-analysis suggested that there is a need for research that incorporates a
complex configuration of the individual or person-related, organizational environment, and
moral issue variables (Kish-Gephart et al., 2010). Another area that warrants further
investigation by researchers involves the processes that may lead to unethical decision-making
(Messick & Bazerman, 1996; Tenbrunsel & Messick, 2004). Although few studies have
examined the psychological processes that influence ethical decision-making and behavior
(Detert, Tr e v, i& Swveeitzer, 2008; Kurpis, Beqiri, & Helgeson, 2008; Steenhaut & Van
Kenhove, 2006), these types of investigations have the potential to yield fruitful information for
behavioral ethics researchers.

In this vein, the current dissertation seeks to contribute to knowledge about ethical
decision-making in two ways. First, it will develop theory that provides better explanations of
unethical behavior by examining the interactive effects of multiple factors on ethical decision-
making and behavior using a predictive model. Next, it will examine the explanatory
mechanisms through which various factors lead to unethical decision-making. Specifically, it
will explore the notion of moral disengagement as the process through which person-related
factors influence unethical decision-making and behavior. Moral disengagement is the self-

regulatory process through which individuals free themselves from guilt and self-sanctions



allowing them to engage in unethical conduct. The arguments developed and tested will be
guided by field theory and the concept of situational strength along with social cognitive theory

and the psychological concept of moral disengagement.

Theoretical Background

Field Theory

Why do individuals behave the way they do? This query has eluded yet captivated the
minds of social scientist and other researchers for some time. Various theories and frameworks
have developed over the years, such as the dispositionist perspective (Allport, 1937), the
situationist perspective, (Ross & Nisbett, 1991), the interactionist perspective (Magnusson &
Endler, 1977), and social cognitive theory (Bandura, 1977, 1986, 1990b, 1999; Bandura,
Barbaranelli, Caprara, & Pastorelli, 1996; Mischel, 1973), designed to help answer this question.
However, the variety of explanations offered by these perspectives suggests that the true answer
may still be unknown.

The dispositionist perspective suggests that individuals behave in concert with internal
mechanisms such as traits or dispositions. Early research by Allport and Odbert (1936) found
nearly 18,000 trait names available in Webste
immediate and spontaneous interpretation of behavior based on traits (Winter & Uleman, 1984)
and the fact that individuals have a tendency to explain behavior in terms of traits more often
than in terms of a situation (Miller, 1984; Ross & Penning, 1985). Additionally, this common
sense notion of traits allowed them to have an intuitive appeal among early researchers in the
area (Adorno, Frenkel-Brunswik, Levinson, & Sanford, 1950; Allport, 1937; Allport & Allport,

1921; Cattell, 1950; Hartshorne & May, 1928; Jung, 1933; Newcomb, 1929). While some



support was found for the dispositionist perspective, research findings were suggestive of the
idea that behavior may not be triggered by internal factors such as attitudes and traits (LaPiere,
1934; Mischel, 1968; Peterson, 1968; Wicker, 1969)

The situationist perspective was the immediate resolution to the shortcomings of the
dispositionist perspective. Situationist believed that the situation was indeed the greatest
predictor of individual behavior (Ross & Nisbett, 1991). There were many studies that provided
support for the influence of the situation (Darley & Batson, 1973; Milgram, 1963). While these
studies were able to demonstrate the power of the situation, situational variables often failed to
account for any additional variance in behavior that was accounted for by the dispositionist
approach (Bowers, 1973; Funder & Harris, 1986; Sarason, Smith, & Deiner, 1975). However,
these results suggested that the interaction of the person and situation deserved to be explored in
order to better explain behavior.

Influenced by Gestalt psychology, the Father of social psychology, Kurt Lewin,
developed a theory that individual behavior is a function of both person-related characteristics
and situational characteristics, and in order to adequately understand human behavior both of
these factors needed to be exa (935836 1%ilamul t ane
1951b, 1999) proposed that behavior was a result of an interaction between the individual and
his/her environment and provided the basis for the modern interactionist perspective
(Ekehammer, 1974; Endler & Magnusson, 1976; Magnusson & En d | e r 1977). While
hope was that research would continue to advance and explore the interactions between person
and situational variables along with their individual influence on behavior, much of the research

continued to focus on either the person or situation. This continued focus was at the heart of a



long standing divide in the social sciences concerning the relative importance of person and
situation factors.

Currently, research provides support for both the dispositionist perspective based on
personality as well as the situationist perspective. Evidence supports that individual behavior is
consistent within context, however inconsistent across context, lending support to the situationist
perspective (Magnusson & Endler, 1977; Mischel & Peake, 1982; Mischel & Shoda, 1999;
Moskowitz, 1994; Ross & Nisbett, 1991; Shoda, 1999). This perspective is in concert with
B a n d ul974,’1986) qocial cognitive theory which suggests that individuals learn appropriate
behavior in a given context by attending to what has proven beneficial to themselves and others
in previous times (Bandura, 1977, 1986).

While the dispositionists have persisted in their efforts by focusing on between-person
individual differences, they have continued to downplay the importance of situational influences.
It comes as no surprise that likewise, the situationists have continued to focus on within-person
situational differences and downplay the importance of between-person differences. While this
divide continues it may be discounting the impact of a much more important issue of how the
person-related and situational characteristics interact.

Although the debate has continued some researchers have accepted the validity of
exploring both person-related and situational characteristics as determinants of behavior, while
also understanding the importance of the interaction between the two (Magnussen & Endler,
1977; Mischel & Peake, 1983). Advancing the interactionist perspective is the current view of
most researchers. Under the interactionist perspective person-related factors are viewed as
context dependent, suggesting that person-related factors will manifest differently in different

types of situations (Mischel, 1977, 2004). According to this perspective, the individual may



possess certain individual traits, however, these traits will be consistent across similar types of
contexts and inconsistent across qualitatively different contexts (Mischel, 1977, 2004). This
interactionist perspective of the context dependency of individual traits, known as situational
strength (Mischel, 2004) is the core of the current social cognitive conception of personality
(Mendoza-Denton, Ayduk, Mischel, Shoada, & Testa, 2001).

Social Cognitive Theory

Bandur a’ osial ¢codgniéiv@ tepry saggests that behaviors of individuals are not
simply a matter of their environment, but are
bidirectional interaction indicates that the environment provides information that is filtered
through cognitive, biological, and personal factors. The theory suggests that individuals have the
ability to be self-organized, proactive, self-regulated, and self-reflective in order to contribute to
the circumstances in their life (Bandura, 2005).
According to social cognitive theory there are three types of environments that
individuals are exposed to: imposed, selected, and created (Bandura, 2005). Bandura (2002a)
argues that behaviors do not exist in isolation, but are engaged in within various social contexts,
and environments. For example, the imposed environment provides a place where the individual
has little or no control. While the imposed environment does not leave the individual without
power, the individual’'s influence ¢tiontotithi s env
(Bandura, 2002b) . The individual '’ s interpretation of
acknowledgement of potential rewards or punishments identified (Bandura, 2005). Thus, the
theory states that there are four major points in the self-regulatory system that allows the
separation of moral control from detrimental conduct (Bandura, 1990a, 1990b; Bandura et al.,

1996). This concept is referred to as moral disengagement. Individuals can disengage self-



sanctions by: 1) re-construing the conduct, 2) obscuring the personal causal agency, 3)
misrepresenting or disregarding negative consequences, and 4) vilifying victims, or blaming and
devaluing them (Bandura, 1990a, 1990b; Bandura et al., 1996).

The concept of moral disengagement (Bandura, 1999) may help explain why individuals
elect to engage in unethical decision-making and is an extension of social cognitive theory
(Bandura, 1986, 1991). Social cognitive theory provides explanations of human behavior in
which individuals are able to control their responses or behavior when they are faced with
various stimuli. Bandura’s (1986)-reglaicniandl cogn
disengagement operate through eight interrelated cognitive mechanisms: moral justification,
euphemistidabeling, advantageous comparison, displacement of responsibility, diffusion of
responsibility, disregarding or distorting the consequences, dehumanization, and attribution of
blame.Three of the mechanisms (moral justification, euphemistic labeling, and advantageous
comparison) involve cognitive restructuring of questionable acts or behaviors to make the act
appear more acceptable.

Three cognitive mechanisms (displacement of responsibility, diffusion of responsibility,
and distortion of consequences) allow individuals to minimize potential harm that could be
caused by various behaviors or to distort the true effects of the behaviors. Cognitions that tend to
shift responsibility often attribute trhe bl am
those in authority. The ability to displace the responsibility onto authority figures or others
allows the individuals to deny accountability for the questionable acts.

The final two cognitive mechanisms (dehumanization and attribution of blame) attempt
to reduce identification with those who are targets of the questionable behavior. These cognitions

attempt to minimize the perception of distress caused by the questionable behavior. Unlike the



first three mechanisms, these are not intended to make the acts appear more acceptable; rather
they work by minimizing the consequences that the questionable behavior may have on others.

The concept of moral disengagement attempts to extend social cognitive theory by
providing an explanation as to why certain individuals will engage in unethical behaviors that
may be broadly defined as actions engaged in by a member that violates widely accepted
(societal) moral norms (K a p t 20 i8r e v i ., 2006¢ Ih addatibn, it attempts to explain
why these individuals may be able to engage in these behaviors with seemingly little stress or
regret (Bandura, 1990a, 1990b, 1999, 2002a). The theory posits that individuals who have high
levels of moral disengagement exhibit behaviors that may be a consequence of a de-emphasis of
their ethical values resulting from an interruption of the internal and social moral controls (i.e.
regulatory processes) asserted by social cognitive theory.

While the knowledge of ethical decision-making has grown over the decades, applying
field theory and social cognitive theory to the study may offer a new perspective for researchers.
Understanding that individual behaviors do not occur in isolation and that environmental stimuli
are ever present and also influence behavior, researchers are able to investigate environmental
constraints that contribute to ethical behavior. In addition, while knowledge of the complex mix
of factors will aid in understanding ethical decision-making, recognition of the psychological
processes and how those processes are activated will aid researchers in understanding which
individuals may be more prone to engage in unethical behavior.

Current Study

The purpose of this research is to examine and incorporate multiple sources of influences

on ethical behavior by integrating field theory and the situational strength framework. In

addition, the study will explore the psychological processes through which ethical behavior may
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occur. This will be examined through social cognitive theory and the concept of moral
disengagement. In particular, this dissertation will investigate the simultaneous influence of
individual characteristics (core self-evaluation), organizational characteristics (ethical climate),
and moral issue characteristics (moral intensity) on ethical decision-making intentions and
subsequent behavior and the mediating processes that influence ethical decision-making (See
Figure 1.1). Specifically, this study will examine whether core-self evaluation influences ethical
decision-making intentions and whether this relationship is further influenced by the
organizational climate and moral intensity of the issue. In addition, the study will examine the
ability of moral disengagement to mediate the relationship between core self-evaluation and
ethical decision-making. To accomplish this, the research will address the following questions:
(1) Is the meta-personality trait core self-evaluation associated with ethical decision-making
intentions? (2) Does the organizational climate moderate the relationship between core-self
evaluation and ethical decision-making intention? (3) Does moral intensity moderate the
interaction between core-self evaluation and ethical climate on ethical decision-making
intentions? (4) Is the meta-personality trait core self-evaluation associated with the concept of
moral disengagement? (5) Does the psychological concept of moral disengagement mediate the
relationship between core self-evaluation and intent to engage in unethical decision-making? (6)
Does intent to engage in unethical decision-making mediate the relationship between core self-
evaluation and unethical behavior?

Contributions and Implications

This study will contribute to the ethical decision-making literature in several ways. First,

it is among the first to offer a configuration of theoretically driven individual, situational, and

11



issue-related factors in a single study to understand their relationship with ethical decision-

making. Including the multiple influences in the single study helps to explain how the interaction

Moral
Disengagement

Core Self- Urrlleth_icalI Unethi_cal
Evaluation 7y »  Behaviora »  Behavior
Intentions
\ Moral
Intensity

Ethical
Climate

Figure 1.1 Conceptual Model of Moderated Mediation

of situations and person may be associated with ethical decision-making and answers the call for
research incorporating such factors (Kish-Gephart et al., 2010). Hence, it offers alternative
expl anations for the notion that individual s,
doing so, will choose to engage in unethical conduct. Such explanations offer insight to
organizations concerning the influence of espoused and enacted values that are the foundation of
the subsequent culture that is created.
Second, while research has explored a number of individual characteristics, including

personality factors, this study will introduce the meta-personality trait of core self-evaluation as a

12



potential additional explanation for why certain individuals may engage in unethical decision-
making and behavior. In addition, whether these individuals are more prone to activate self-
regulatory agents within to behave unethically will be explored. Core self-evaluation has been
used to predict attitudes such as job satisfaction and behaviors such as performance; however,
this study will be the first to link it to a specific behavior such as ethical decision-making
intentions.

Third, this research adds to the growing body of literature by testing several theories and
concepts associated with ethical decision-making. In doing so, it provides support for the current
social cognitive conception of personality (Mischel, 2004; Mendoza-Denton et al., 2001). First,
field theory addresses the question of the influence of individual versus situation and how that
influences subsequent behavior. This study also incorporates the concept of situational strength
to understand and explain why in some situations and not in others individual factors may be the
driving force in decision-making (Mischel, 1977). Finally, the study uses social cognitive theory
to understand if certain individuals are indeed more prone to activate processes that would allow
them to engage in unethical conduct by incorporating the concept of moral disengagement. The
notion is that various theoretical mechanisms can be better understood and their influences
further supported by providing additional constructs that can either mediate or moderate the
effects of the existing variables (i.e. theory deepening) (Perugini & Bagozzi, 2001).

Design of the Dissertation

In the following chapter, | position the current study in the extant literature by providing
a selective review of the literature on ethical decision-making, core-self evaluation, ethical
climate, and moral intensity. Integrating this literature with the two theories and supporting

components described above provides the theoretical foundation for the proposed interactive
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model of ethical decision-making. In addition, a review of social cognitive theory and moral
disengagement will be undertaken. Theoretical frameworks presented in Chapter Two, will be
used as a guide in developing hypotheses and selecting testable variables appropriate to those
hypotheses. Chapter Three discusses the methods that will be used to test the proposed model,
and Chapter Four will present the results. Discussion and areas for future research will follow in

Chapter Five.
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CHAPTER 2
LITERATURE REVIEW, MODEL DEVELOPMENT, AND HYPOTHESES

This purpose of this chapter is threefold. First, I will present a detail discussion of some
of the current theoretical approaches to understanding the ethical decision-making process and
some of the factors that influence the process. Second, each of the variables are defined and the
s t usdhgdel is developed within a nomological network of related constructs and processes
(see Figure 2.5). Third, hypotheses regarding the expected effects of these theoretical
relationships are developed and presented. Overall, the chapter presents the theoretical bases for
each of the variables, its relationship to other variables in the model, and the expected results of
the analysis.

As depicted in Figure 2.5, this dissertation will explore the relationship between core
self-evaluation and ethical decision-making intentions and will establish ethical climate and
moral intensity as boundary conditions; in addition it will examine moral disengagement as a
mediating process between core self-evaluation and ethical decision-making intentions. More
specifically, it addresses the following research questions: (1) Is the meta-personality trait core-
self evaluation associated with ethical decision-making intentions? (2) Does the organizational
climate moderate the relationship between core-self evaluation and ethical decision-making
intention? (3) Does moral intensity moderate the interaction between core-self evaluation and
ethical climate on ethical decision-making intentions? (4) Is the meta-personality trait core self-
evaluation associated with the concept of moral disengagement? (5) Does the psychological
concept of moral disengagement mediate the relationship between core self-evaluation and intent
to engage in unethical decision-making? (6) Does intent to engage in unethical decision-making

mediate the relationship between core self-evaluation and unethical behavior?
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This chapter establishes the relationship between individual characteristics,
organizational characteristics, and issue characteristics and their relationship to ethical decision-
making intention and the processes that mediate ethical decision-making. To accomplish this
goal, the chapter is comprised of two major sections: 1) a comprehensive review of research on
ethical decision-making and behavior and 2) a review of the relevant literature on field theory
and the concept of situational strength along with social cognitive theory and the psychology
concept of moral disengagement which will provide the foundation for the model and its
hypotheses.

Ethical Decision-Making

Decision-making is the process of identifying and selecting a course of action in response
to a problem or opportunity (Langley et al., 1995). The chosen course of action is based on the
values and preferences of the individual. In order to make the appropriate choice, a person must
recognize the opportunity or problem; identify and analyze alternative courses of actions and
their effects on the opportunity or problem; choose the course of action; and, implement the
chosen course of action (Langley et al., 1995). In ethical decision-making, the individual must
make a choice between what may be considered a right or wrong course of action based on some
moral standard.

Early ethical decision-making research was based upon the rationalist approaches, which
grew out of the field of moral psychology (Haidt, 2001, 2007). The rationalist approaches
predominantly dealt with the cognitive processes involved in ethical decision-making and was
primarily focused on moral or ethical dilemmas (Hunt & Vitell, 1986, 2006; Jones, 1991;
Kohlberg, 1984; Rest, 1986). Two of the most influential rationalist models that have guided

research over the past twenty-five years are those developed by Kohlberg (1984) and Rest
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(1986). However, much of the contributions of these two theorists can be credited to the work of
Piaget (1965).
Piaget began to study the reasoning processes of children at various ages (Piaget, 1965)
and developed his theory on the nodatheamld of <chi
develops s/he will create different cognitive structures of physical or mental actions, schemes, or
networked concepts for understanding and responding to physical experiences in the
environment (Piaget, 1965). Piaget further argued that these cognitive structures increase in
sophistication with development, from a few innate reflexes to highly complex sets of mental
activities. In regards to the relationship between moral judgment and moral behavior, Piaget
(1932, 1965) believed that they were able to influence each other, though it may be that the
child' s beliefs about morality have no real ¢
experiences. Piaget presented four developmental stages through which children progress
(Piaget, 1965). The four stages representing how one increases in knowledge and
comprehension are shown in Table 2.1.
Much of the work of Kohlberg emanates from the ideas and research of Piaget. Kohlberg
believed as did Piaget that there are stages in the developmentofanindivi dual s mor al |
(Re & Nar v 19k Kohlberg (1969, 1984) suggested that general moral principles arise
from rational processes, and that everyday moral reasoning is a conscious, rational act.
According to Kohl ber gntg1969, h9élple7¢),thef mor al de
developmental hierarchy of moral judgment consists of six stages. Kohlberg believed that
individuals move through the stages in the invariant sequence presented in Table 2.2.
Furthermore, Kohlberg believed that as the individual advanced through each stage s/he would

develop more sophisticated structures for selecting the ethical information to which s/he attuned.
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In other words, the stages of moral reasoning operate as filters through which things are
perceived, interpreted, and acted upon (Kohlberg, 1984; Kohlberg, Levine, & Hewer, 1983).
Table 2.1

Piaget’s Four Stages of Devel opme

Stage Description

I Referred to as the sensorimotor stage and defined during infancy. During this stage,
intelligence takes the form of motor actions.

] Referred to as the preoperational stage and defined during toddler and early childhood.
During this stage, intelligence is intuitive in nature.

I Referred to as the concrete operations stage and defined during elementary and early
adolescence. During this stage, intelligence is logical.

v Referred to as the formal operations stage and defined during adolescence and
adulthood. During this stage, intelligence involves abstractions.

The stages presented by Kohlberg can be defined by three distinct levels according to the
perspective of the individual engaging in the behavior. The progression of the development
through each stage represents a change of focus from self-centered to community awareness and
social integration. In level one (preconvenbnal), represented by stages one and two, individuals
base their moral judgment and reasoning on self interest. In level two, (conventional),
represented by stages three and four, the ind
perspectiveofmai nt ai ni ng expectations of the individu
three, (post conventionalepresented by stages five and six, the individual begins to function
rationally and morally taking others views into account.

In stage one,thei ndi vi dual s reasoning for engaging

punishment. The physical consequences will determine the meaning of the action. Individuals at
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stage two base their actions on their ability to satisfy their own needs and occasionally the needs

of others. As individuals progress to stage three, there is a tendency to conform to stereotypes of

what is considered good behavior. Individuals in stage four base their reasoning on law and

order. The behavior at this stage is geared toward author i t y and rul es and cons
duty to show respect for authority. Finally, the behavior at stage five is defined in terms of

general individual rights and standards which have been examined and agreed upon by society as

a whole, and stage six is defined in terms of universal principles of justice, of the reciprocity and

equality of human rights, and of respect for the individual.

An alternative Neo-Kohlbergian approach, posits that as individuals develop so do their
understanding and ability to deal with complex ethical problems (Bebeau & Thoma, 1999; Rest,
1986; Rest, Bebeau, N a r v, & Ehama, 1999; Rest, Narvaez, Thoma, Bebeau, 2000). After an
extensive review and building upon the work of Kohlberg, Rest (1979, 1986) proposed a four
component model that identifies a dynamic and interactive relationship between the elements
related to moral reasoning and the ethical decision-making process (See Figure. 2.1). The model
explained the various cognitive stages that individuals progressed through when faced with a
moral dilemma.

However, the model is not based on hierarchical transitions, rather highly dynamic
interactions of the four elements. The four component model suggests various inner
psychological processes, which together give way to observable behavior. Thus, according to
Rest’'s (1986) conceptualization, each di mensi
distinct, and each must be satisfied for an individual to engage in ethical behavior. Rest proposes

that moral failure can occur due to the deficiency in any of the four components. Thus, the four
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component model provides not only a structure for understanding ethical research but also a
theory of the determinants of ethical behavior (Rest, 1979; Rest & Na r v, 19%)

The first component of the process starts with a recognition that a moral problem or
opportunity exists. At this stage, it is imperative that the individual displays sensitivity by being
aware not only of the problem that exists but how it can affect the welfare of others. In doing so,
the individual must be able to appropriately interpret the situation to understand the possible
alternatives, how each alternative will impact important others and how the particular course of
action may be viewed by others.

The second component of the model, moral judgment, involves the individual making a
judgment concerning which course of action is morally right or wrong. While the basis of this
component resides in Kohl belepment arious dher@él@nents1 9 7 1 ,
or perspectives may be considered such as a utilitarian (i.e., the greater good), care (i.e., protect
those you love), or justice (i.e., fairness of process and outcomes) approach (Rest, 1986; Rest &
Nar v19%iy

The third component of the model, moral intention, involves the individual prioritizing
choices in response to a given situation. During this stage the individual is faced with their
degree of commitment to pursue a moral course of action. Individuals often find that moral
values at this stage may conflict with other personal values as a higher value is placed on moral
judgment and taking responsibility for moral outcomes (Rest et al., 1999).

The final component, moral character, involves executing and implementing a morally-

based course of action. During this stage, individuals carry out their intentions by keeping the
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goals and outcomes of their chosen course of action in mind. Individuals must have courage, be

able to overcome fatigue and temptations, and implement the course of action that serves the

moral goal (Rest et al., 1999).

Table 2.2

Kohl bergs’s Six Stages of

Stage

Description

Morality is defined in terms of avoiding breaking rules
that are backed by punishment. Punishment and
Obedience Orientation

Morality is defined in terms of instrumental exchange,
making deals, and engaging in equal exchanges.
Instrument and Relativity Orientation

Morality is defined in terms of upholding mutual
relationships, fulfilling role expectations, being viewed as
a good person, showing concern for others, and caring for
others; trust loyalty, respect, and gratitude are important
moral values. Interpersonal Concordance Orientation

Morality is defined in terms of maintaining the social
systems from which one benefits. Law and Order
Orientation

Morality is defined in terms of fulfilling the social
obligations implicit in social contracts. Individual is aware
that others hold a variety of views and opinions and
emphasizes fair ways of reaching consensus. Social
Contract Orientation

VI

Morality is defined by how rational and impartial people
would ideally organize cooperation Universal Ethical
Principles Orientation

Adapted from Krebs, D. L. & Denton, K. (2005) and

Rest,J.R., & N a r , De(%994)

Cognitive

Tr e v(L986pdeveloped a person-situation interactionist model for ethical decision-

making in organizations, which is presented in Figure2.2. Tr evis oo d e |

to recognize the complexities involved in the ethical decision-making process and to explore the

wa s

numerous factors that could affect it (Wittmer, 1994). T r e vatiguesdhat the individual
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will have cognitive reactions to ethical situations in large part based on their level of moral

development as presented by Kohlberg. At this point, the individual will begin to make a

determination about what isrightandwrong. Tr evis @ppr oach attempted t
effects of individual factors, such as ego strength, field dependence, and locus of control and

situational factors, such as job context and organizational culture.

| 7 Ethical/Moral Issue Recognition < |V i Ethical/Moral Character(Behavior)
Interpreting a situation as moral Develop and implement a morally based pli
4 ¥ 4
v [I T Ethical/Moral Judg ment [Il 7 Ethical/Moral Intent v
Justifying the action chosen Prioritizing choices
>

Figure 2.1 Four Component Model (Rest, 1986)

Jones (1991) contributed the most influential and comprehensive work in business ethics
(Loe et al., 2000), by expanding upon the Rest (1986) model (See Figure 2.3).J one s’
comprehensive review of the earlier literature suggests that while these researchers were correct,
an important factor may have been overlooked. Jones acknowledges that issue contingencies
may be a significant factor in the decision-making process which lead to him coining his
multidimensional construct of moral intensity. Moral intensity can be defined as the degree of
moral relevance an issue holds for the individual decision maker (Jones, 1991). The higher the
relevance for the individual, the stronger the reaction (Fang, 2006). In other words, issues of high
intensity will be attuned to more often than issues of lower intensity (Leitsch, 2006).

Jones identified six elements of a moral issue that can lead to different outcomes for an
individual decision maker: magnitude of consequences, social consensus, probability of effect,

temporal immediacy, proximity, and concentration of effect. The magnitude of consequences can
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be defined as the total harm (benefit) an individual believes will come from a particular act.
Social consensus is the extent of social agreement supporting the notion that the act is good or
bad. The probability of effect is defined as the likelihood that an action will occur and result in
harm. Temporal immediacy is defined as the perceived length of time between the act and its

resulting consequences. Proximity is defined as the feelings of closeness the decision maker has

Individual
Moderators
Ego Strength
Field Dependence
Locus of Control

Cognitions Ethical/
Ethical Stages of Unethical
Dilemma [ |  Cognitive y » Behavior

Moral

Development

A

Situational Moderators
Immediate Job Context
Reinforcement

Other Pressures

Organizational Culture
Normative structure
Referent others
Obedience to authority
Responsibility for
consequences

E R

Characteristics of the work
1 Role taking
9 Resolution of moral conflict

Figure 2.2 Interactionist model of ethical decision making in organizations (T r e v 1986)0
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with those who would be affected by the act. Finally, concentration of effect is an inverse

function of the number of people the decision maker believes will be affected by the act.

According to Jones (1991), as one element of the issue increases, overall intensity of the issue

increases.

While each of these approaches has provided researchers with additional information,

empirical support still has been inconclusive about the factors that influence ethical decision-

making. Results have supported individual factors such as age, gender, and personality factors

being related to ethical decision-making. In addition, environmental factors such as codes of

ethics also have been shown to be related to ethical decision-making. While this debate continues

in the literature, it is clear that additional research is needed to investigate the individual and

situational variables that influence ethical decision-making as well as how those factors interact

to influence those decisions. Field theory and the component of situational strength along with

Moral Intensity

Magnitude of
Consequences
Social Consensus
Probability of Effect
Temporal Immediacy
Proximity
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Judgment Intent
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social cognitive theory and the psychological construct of moral disengagement may be one way
to understand how these factors influence ethical decision-making and behavior.

THEORERTICAL DISCUSSION AND HYPOTHESES DEVELOPMENT

Field Theory
Contrary to the universal ideaoft heor vy, Lewin offers field th
analyzing causal relationsand of buil di ng sci enti fic constructs” (1

views social environments as dynamic fields with numerous interactions. Lewin defines the field
as “t he texsting facts which apefconceived of as mutually interdependent” (Lewin,
1951a:240). Field theory suggests that human behavior is the function of both the individual and
the environment; individuals therefore react based on the force or strain exerted between the

i ndi v i dperaeptionsandsthe énfironment. This relationship has been expressed simply
by the formul a, Be = f[P,E], where Be refers
possibilities (Lewin, 1936; Dennison, 1996) and E represents the environment or situation of the
individual. While others sometimes disagree with Lewin, he conceptualizes P in structural terms,
such as individual goals, barriers, etc. From this perspective, it conveys that the behavior of the
individual is interdependent upon the individual and the social situation in which the individual

is involved.

Lewin utilized field theory to address such phenomena as frustration, levels of aspiration,
and regression (Lewin, 1999). He also used field theory to explain problems of adolescence and
child development, linking back to a biological view in sociology (Lewin, 1936). This research
will utilize field theory as a practical application to understand the impact of situations on the

responses and behaviors of individuals engaging in aberrant behavior.
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A fundamental notion of field theory is that the behavior of individuals stems from a
collection of all the information for a given situation; in other words, an understanding of the
whole story. Thus, individuals must look at and examine a psychological situation in its entirety.
This becomestheso-c al | ed “subjective” psychological wor
as the individual ' s |life space (Lewin, 1936).
be viewed from the situation as the individual sees it and the state of the individual at that time.
An individual ' s |life space or total situation
situation and momentary situation. The general life situation dimension tends to be more
constant and serves as the guide for the reactions in momentary situations. However, Lewin
calls attention to the magnitude of the momentary situation, in which the individual response
takes place over the general life situation.

Situational Strength

While the Lewinian field theory perspective offers a framework to integrate various

dimensionsinaperson-e nvi r onment i nt er ac t200d)mtersctionisd y, Mi s ch
perspective suggests that an individual' s beh
dependent upon the situational imi t at i ons or conditions. I ndi vid

constantly differentiate their behavior, and tend to exhibit high levels of reflexivity in dynamic
environments. The ability of individuals to constantly adjust their behavior sometimes makes it
difficult to predict their responses even in similar situations. Mischel offers the explanation of
strong and weak situations to explain individual behavior and responses.

Mischel (1977, 2004) characterizes strong psychological situations as those where most
individuals interpret the situation in the same manner, tend to have analogous reactions, and are

motivated and able to respond. Strong situations provide an internal incentive to choose the
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correct option and most individuals will tend to possess the skills necessary to choose this correct
option. Mischel provides a red traffic light as an example of a strong situation. The evidence
provided by Mischel is that this situation exerts a strong effect on the behavior of drivers because
they are all aware of what the signal means; they are motivated to respond to it by stopping, and
they are all capable of doing so when they see it. Therefore, the behaviors exhibited by the
drivers are determined by the situation.

On the other hand, Mischel describes situations as weak when they are not uniformly
coded or the situations are ambiguous, the appropriate responses are not as clear or fixed, and
ability of the individuals to respond tends to vary. Mischel provides a testing situation where
blank cards are provided with instructions to create a story about what might be happening.
According to Mischel, individual differences play a more significant role in these situations,
because there are no clearly defined directions provided by the situation (Mischel, 1977). The
individual has greater flexibility in the options of how to respond to the given situation.

Integration of Field Theory-Situational Strength

The frameworks outlined above offer a convergence of thought regarding the response or
behaviors of individuals. Field theory suggests that individual behavior is influenced heavily by
the momentary situation in which individuals are involved combined with the state of the
individual at that ti me. I n other womschs, an i
direct influence on his/her current behavior. Elements of the past or future, such as experience or
even future expectations are viewed from the perspective of the present.

Addi tional | y,2008)icoscephoésituational étran§ttvpibvides an ideal
framework for considering the portfolio of options or response patterns that individuals possess

in a given situation. Mischel concluded that a strong situation is one that is interpreted in a
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similar manner by most of the individuals, where the responses are similar, and most of the
individuals have the ability and are motivated to respond. A weak situation is one in which the
individuals may infer the situation differently, the responses tend to vary more, and the
individuals may not have the ability or the motivation to respond.
PersonRelated Factors and Ethical Intentions

Individual differences or person-related characteristics are factors about an individual that
may influence his/her ability to recognize ethical issues, to make judgments about those issues,
and to choose an appropriate course of action. Research has identified many person-related
factors that influence ethical decision-making. Because these factors are inclusive of all factors
unique to the individual decision maker, it encompasses factors that are primary and secondary
dimensions of diversity. Primary dimension factors include variables such as nationality (Abratt,
Nel, & Higgs, 1992; Becker & Fritzsche, 1987; Hegarty & Sims, 1978, 1979; White &
Rhodeback, 1992), gender (Ambrose & Schminke, 1999; Gilligan, 1977; McCabe, Ingram, &
Dato-on, 2006; Tenbrunsel & Smith-Cr owe, 2008), and age (Kohl ber ¢
Butterfield, 2005; Tenbrunsel & Smith-Crowe, 2008; Tr e v& Weca v20DPBhar act er i st i
that compose the secondary di mension are thos
such as (Edars@eaked 7)o k392 Fa&kBont 20 dTwledri o0
& Youngblood, 1990 ), values and attitudes (Dalal, 2005; Judge, Scott, & Illies, 2006 ),
education (Dellaportas, 2006; Rest, 1986; Tenbrunsel & Smith-Crowe, 2008; Thoma & Rest,
1986), religion (McNichols & Zimmerer, 1985; Wimalasiri, Pavri & Jalil, 1996), and
employment (Arlow & Ulrich, 1980; Kidwell, Stevens, & Bethke, 1987).

There has been extensive work conducted in the category of personality factors (Christie

& Geis, 1970; Jones, 19 9T ;e v&Yokngblodd,d990).& But t er f

28



However, values and beliefs, another contribu
ethical behavior, remain unexplored. Given that values and beliefs may be how one internally
views the world in which s/he lives; this is an important area for research. Core self-evaluation
(CSE), a concept introduced by Judge, Locke, and Durham (1997), may prove useful in this
endeavor. Positioned as a higher order concept, Judge, Van Vianen, and De Pater (2004) define
CSEast he fundament al evaluation individual’s ma
with their environment. The concept of CSE is comprised of four similar, however distinct
personality traits including self-esteem, generalized self-efficacy, locus of control, and
neuroticism (emotional stability). Research has shown that CSE as a latent concept tends to be
more predictive of outcomes than the individual components separately (Judge, 2009).

While previous research has shown core self-evaluation to be a predictor of job
satisfaction as it was originally intended (Heller, Judge, & Watson, 2002; Judge & Bono, 2001;
Judge, Locke, Durham, & Kluger, 1998), it also has been found to be predictive of various other
work-related outcomes such as motivation, goal setting, stress, personal accomplishment, and
popularity (Brunborg, 2008; Erez & Judge, 2001; Judge & Bono, 2001; Kammeyer-Mueller,
Judge, & Scott, 2009; Scott & Judge, 2009; Yagil, Luria, & Gal, 2008). In addition, core-self
evaluation has been linked to job performance (Bono & Judge, 2003; Judge & Bono, 2001;
Judge et al., 2004; Judge, 2009). Given the relationship that exists between core self-evaluation
and other work variables, such as personal accomplishment and performance, it is plausible that
it will predict other behaviors, such as decision-making, as well.

Core self-evaluations are subconscious and fundamental assessments that individuals
make about themselves and their functioning in the social environment. These assessments have

adirectinfluenceon ext er nal eval uati ons, which i s an i
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world around them (Bono & Judge, 2003; Judge, Bono, & Locke, 2000; Judge et al., 2004). High
CSE individuals are often viewed as well adjusted, positive, self-confident, and efficacious
(Judge, Erez, Bono, & Thoresen, 2003). These traits give high-CSE individuals an overall
positive view of the world. Thus, high-CSE individuals are more likely to believe that they can
accomplish individual and organizational goals through appropriate behaviors. This idea is
supported as CSE combines feelings of competence, capability, and the overall belief that things
will have positive outcomes, making CSE broader than simply self-worth (Judge, 2009). These
arguments suggest that CSE will be predictive of unethical behavior intentions because high-
CSE individuals will view their overall situations more positively and be less likely to experience
a decrease in moral judgment in an effort to maintain their self-concept.
Hypothesis 1: Core self-evaluation will be negatively related to intent to behave
unethically.
Situational(Organizational Environmentjactorsand Ethical Intentions
Situational <characteristics are factors ab
i nfl uence a nlitytoreadnizeietisical ésdues, © makdyjudgments about those
issues, and to choose an appropriate course of action. Research has identified a number of
organizational environment variables that influence ethical decision-making. These factors are
inclusi ve of the factors that are considered inte
factors include such variables as culture and climate (Martin & Cullen, 2006; Tr evi o
Butterfftkc Eabed\Br hoeuwer, k & k,I1LOBOW mb&sShepard
199dodes ofBrgbedke,Bir ojwmns eltHt9®l eglke onh9 @8
He g a&Siynis9 719z r,a ® BMBc C a D e e v & Butterfield, 1996; Ok p a2r0a0 3

Trevat.da®d@8nd oppoe waanrd ys a(Mc Caba,480Trad v& o
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Weaver, 2003). While there is evidence to suggest that the situation is a powerful influence on
behaviors such as decision-making, this fact is often overlooked (Ross & Nisbett, 1991).

Previous research suggests that the behavior of referent others in an organization will
have an i nfl uence eamkingquality (Reddl & Greshang 1985;sVictdr&c i s i o n
Cullen, 1988; Posner & Schmidt, 1987; T r e v 1986)0These behaviors and actions of others
represent the norms and expectations for the decision maker. These shared values and
perceptions concerning procedures and policies and practices of the organization are referred to
as an orsglanatd. 2lait maotné can be defined as observat
meani ngf ul mol ar descriptions that peopl e can
procedur es” ( S Gikentkididea; itis udd@siarslable thatda pumber of different
climates will exist in any given organization. While an assortment of climates have been
identified, such as innovation (Klein & Sorra, 1996), creativity (Mumford, Scott, Gaddis, &
Strange, 2002), and support (Field & Abelson, 1982), an ethical climate is most likely to function
as a standard of ethical behavior in an organization (Knouse & Giacalone, 1992).

An ethical climate represents a specific type of climate that provides the members of the
organization with procedures, policies, and practices that have ethical or moral consequences
(Martin & Cullen, 2006). An ethical <climate i
When it is created, members of that environment understand that certain types of ethical
behavior and decision-making are expected (Cullen, Parboteeah, & Victor, 2003; Victor &
Cullen, 1988). Ethical <climates are the perce
reflects the appropriate behavior, or what can be defined as right or wrong in that environment.

Thus, the researcher predicts a negative relationship between ethical climate and intent to behave
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unethically on the basis that ethical climates represent control mechanisms that guide and direct
behaviors for members in a particular environment and have the ability to constrict behavior.

Hypothesis 2: Ethical climate will be negatively related to intent to behave unethically.
PersonSituation Interaction and Ethical Intentions

One of the most long-standing debates in the social sciences focuses on the relative
influence of the person and situation factors on behavior (Mischel, 1977, 2004). However,
researchers have begun to question the notion of relative influence of personal and situational
factors, and have suggested that behavior may be more easily understood by focusing on the
conditions under which specific person factors may influence or predict behavior (Fleeson,
2004). Therefore, the interaction of individuals combined with their interpretation of the
situation, agreement about the course of action, motivation and their ability to make the
appropriate choice influences behavior.

With field theory and situational strength as the guide, an integration of the concepts of
person-situation is viable. A significant component to this successful integration is the
understanding that behavior is influenced by the situation and further, the strength of the
situation has the ability to constrict the behavior and effect the response of the individual. As a
result, we can conclude that when the situation requires it, individuals will act in a similar
manner. Applying this idea to the current study, suggests that if the organization has a strong
ethical climate, individuals will act ethically. On the other hand, if the situation lacks clues for
how one is to behave (i.e., a weak ethical climate), personal characteristics will drive behavior.
Thus, those with high CSE wil/l continue

do so. However, those low in CSE may be more likely to engage in thoughts of behaving
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unethically as they do not possess the personal characteristic that would lead them to act
ethically. Therefore, it is proposed that:

Hypothesis 3: Ethical climate will moderate the negative relationship between core self-

evaluation and intent to behave unethically, such that the relationship is stronger (weaker)

when ethical climate is high (low)
IssueRelated Factors and Ethical Intentions

In addition to person-related characteristics and situational characteristics related to the
environment,charact eri sti cs of the ethical 1issue
make judgments about those issues, and to choose an appropriate course of action. To
incorporate this idea, Jones (1991) introduced the concept of moral intensity. Moral intensity has
been described in terms of how bad a given act is perceived (Herndon, 1996). Jones (1991)
proposed that issues high in moral intensity are more likely to be recognized as a moral issue,
have more attention focused on judgments, cause more concern as the decision-maker establishes
intent, and lead to more ethical choices. Jones (1991) suggested that moral intensity will reduce
an individual s | ikelihood of engaging i

From a situational perspective, high moral intensity creates a strong situation in which
individuals will most likely choose the same course of action. Therefore, when moral intensity is
high, individuals in strong ethical climates are more inclined to behave ethically and ethicality
for individuals in weak ethical climates will begin to increase. However, if moral intensity is
low, resulting in a weak situation, individuals in strong ethical climates will maintain their
ethical behavior, and individuals in weak ethical climates, lacking clear signals for how to
behave will rely on their individual characteristics to drive behavior. Given, that support has

been offered for the generalized moral intensity construct and the dimensions (Carlson et al.,
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2002, 2009; May & Pauli, 2002; Nill & Schibrowsky, 2005; Paolillo & Vitell, 2002), it is
proposed that:
Hypothesis 4: Moral intensity will be negatively related to intent to behave unethically.
Hypothesis 5: Moral intensity will moderate the negative relationship between ethical
climate and intent to behave unethically, such that the relationship will be weaker
(stronger) when moral intensity is low (high)
Hypothesis 6: Moral intensity will moderate the interaction between core self evaluation
and ethical climate on intent to behave unethically, such that core self-evaluation will
have a stronger (weaker) negative relationship with intent to behave unethically when
ethical climate is high (low) and moral intensity is high (low).

Social Cognitive Theory

Social cognitive theory attempts to offer explanations for how individuals who are
engaging in aberrant behavior justify their actions (Bandura, 1977, 1986, 1990a, 1999; Bandura
et al., 1996). The theory focuses on the cognitive and affective processes that develop in and are
activated by the social environment. Social cognitive processes are relatively situation-specific,
and as such, are often considered to be a more valid indicator of behavior than the global
conception of traits.

According to social cognitive theory, individuals will refrain from engaging in behaviors
that may violate their moral standards (Bandura, 1990a, 1999; Bandura et al., 1996). Moral
reasoning is translated into actions through what Bandura coined self-regulatory mechanisms,
through which moral agency is exercised (Bandura, 1990a, 1990b, 1999; Bandura et al., 1996).
The theory states that there are four major points in the self-regulatory system that allows the

separation of moral control from detrimental conduct (See Figure 2.5) (Bandura, 1990a, 1990b;
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Bandura et al., 1996). This concept is referred to as moral disengagement. Individuals can
disengage self-sanctions for engaging in unethical or inappropriate actions by: 1) re-construing
the conduct, 2) obscuring the personal causal agency, 3) misrepresenting or disregarding
negative consequences, and 4) vilifying victims, or blaming and devaluing them (Bandura,
1990a, 1990b; Bandura et al., 1996).

People do not usually engage in reprehensible conduct unless they have provided
justification of the acts as right or moral to themselves (Bandura, 1990a, 1990b, 1999; Bandura
et al., 1996). Moral justifications allow the individual to engage in unethical conduct by
reasoning that it is either personally or socially acceptable. Individuals will often reinterpret their
otherwise immoral behavior in terms of a higher social or moral purpose (Bandura, 1990a,
1990b, 1999; Bandura et al ., 1996) . Language
engage in reprehensible conduct. This method of dissociating the reprehensible conduct from the
individual’s mor al principle is termed euphem
individual to view their conduct as more respectable (Bandura, 1990a, 1990b, 1999; Bandura et
al., 1996). Reprehensible conduct also can be justified through the use of advantageous
comparisons. The advantageous or palliative comparisons allow the individual to avoid self-
contempt for the behavior by comparing it to the more heinous or injurious behavior of others
(Bandura, 1990a, 1990b, 1999; Bandura et al., 1996).

Anot her mechanism in which individual’ s mi
the act of distorting the relationship betwee
actions (Bandura, 1990a, 1990b, 1999; Bandura et al., 1996). Through displacement of
responsibility people may engage in reprehensible conduct and violate their moral standards by

attributing the responsibility to others. Individuals who engage in this type of action often view
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their behavior as a result of some external force such as social pressure and therefore, they are
not responsible (Bandura, 1990a, 1990b, 1999; Bandura et al., 1996). Individuals are able to
assert that the circumstances are the reason for which they engage in the behavior and not accept
personal blame (Bandura, 1990a, 1990b, 1999; Bandura et al., 1996). A related mechanism is
diffusion of responsibility (Bandura, 1990a, 1990b, 1999; Bandura et al, 1996). Through this
mechanism the reprehensible conduct becomes easier to engage in and live with as others are
behaving in a similar manner.

Individuals also may minimize responsibility through a disregard or distortion of the
consequences (Bandura, 1990a, 1990b, 1999; Bandura et al., 1996). Individuals are able to lessen
the feelings of guilt by ignoring the detrimental consequences of an action. In other words,
individuals often will attempt to minimize the harm that would be caused by their behavior.

The last set of disengagement mechanisms focus on those who would be affected by or
are recipients of the harmful or questionable behavior. Dehumanization is one way an individual
may avoid the consequences of his/her actions. Engaging in reprehensible behavior is made
easier when those affected are dehumanized. This process attempts to view the recipient of the
act as sub-human, and void of feelings (Bandura, 1990a, 1990b, 1999; Bandura et al., 1996).
Another way individuals will try to justify their behavior is claiming it was caused by another
individual’'s actions. | nnedoiften Vviedv thanbkelves asvvicimsd i s e n g
who were provoked. Oftentimes the individual will view their actions as defensive and the
recipient of the act is blamed for bringing the harm or bad act upon him or herself (Bandura,
1990a, 1990b, 1999; Bandura et al., 1996)

PersonRelated Factors and Moral Disengagement
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Individual differences or person-related characteristics are factors about an individual that

may influence his/her ability to recognize ethical issues, make judgment about those issues, and

Moral Justification Minimizing, Ignoring, Dehumanization
Palliative Comparison or Misconsturing The Attribution of Blame
Euphemistic Labeling Consequences
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Diffusion of Responsibility

Figure 2.4 Mechanisms of Moral Disengagement
choose an appropriate course of action. Social cognitive theory suggests that individuals have the
ability to be self-regulating. Furthermore, the idea of moral disengagement explains how
individuals engage in self-regulatory behaviors and switch off sanctions against questionable
behavior. Given that research has suggested that moral disengagement was an antecedent to
ethical behavior (Barsky, 2008; Moore, 2008; Osofsky, Bandura, & Zimbardo, 2005), it may be
necessary to understand and identify person-related factors that may influence or make

individual’s more prone to moral disengagemen
different individual factors that are related to ethical reasoning and judgment (Anderson &
Bateman, 1997; Aquino & Reed, 2002; Miller & Eisenberg, 1988; T r e v& Younmgblood,

1990). Such differences may predispose individuals to view themselves and the world around

them in a manner that makes moral disengagement more or less likely.
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Given that values and beliefs may be how one internally views the world in which s/he
lives, core self-evaluation (CSE) (Judge, Locke, and Durham, 1997) may be a useful tool to
explore this relationship. This research proposes that CSE will facilitate moral disengagement
because CSE is reflective of how individuals view themselves and the world around them. Social
cognitive theory suggests that individuals are able to control their behavior based on various
stimuli and activate self-regulatory mechanisms. Given this, high CSE individuals will likely
attune to his/her environmental stimuli differently, thereby enacting different mechanisms. First,
given that individuals who are high CSE tend to have a more positive view about the situations
in their lives and would not assert that others are acting in unethical manner, they are less likely
to enact mechanisms such as diffusion of responsibility. These positive views of self also align
with individuals who possess strong moral identities that contribute to their self-concept (Aquino
& Reed, 2002). In addition, high CSE individuals are stable individuals who have a strong belief
that they can accomplish things and are less likely to enact mechanisms such as displacement of
responsibility. High CSE individuals would be less likely to morally disengage because it would
reduce their sense of self-worth and the conduct would bring self-censure. High CSE individuals
will attempt to maintain their emotional well-being and self-concept. Furthermore, high CSE
individuals will tend to view themselves as having control over the thingsintheir | i ves and
accepting r esponsi(lorievilasa)odhss, if lioerwithtsdtial sognitie c t i on s
theory, individuals will selectively activate regulatory mechanisms as a response to the
environment, thus, high CSE individuals are more likely to activate a moral agent and less likely
to consider engaging in reprehensible conduct. Therefore, this research proposes that:

Hypothesis 7: Core self-evaluation will be negatively related to moral disengagement.

CSE, Moral Disengagement, and Ethicakeimions
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Consistent with previous research, individuals who tend to experience negative emotions,
such as anxiety and anger, are more likely to engage in unethical behavior (Connelly, Helton-
Fauth, & Mumford, 2004; Gaudine & Thorne, 2001; Forgas, 1995). Also several studies have
found support that individuals who hold strong beliefs about their abilities to control their
situations and who take responsibility for his/her actions are less likely to engage in unethical
behavior (Hegarty & Sims, 1978; Reiss & Mitra, 1998; T r e v& Youmgblood, 1990). Finally,
individuals attempting to maintain their positive self-concepts are more likely to behave
ethically. Such individuals are more likely to take responsibility for their actions and less likely
to blame others who may be potential victims. Individuals with more positive outlooks on
themselves and others are less likely to activate moral cognitions, less prone to morally
disengaged reasoning, and therefore less likely to engage in unethical decision-making. Thus,
this research proposes that high CSE individuals are less likely to engage in unethical decision-
making in part due to their reduced use of moral disengagement mechanisms.

Hypothesis 8: Moral disengagement mediates the relationship between core self-

evaluation and intent to behave unethically.
CSE,Ethical Intentionsand EthicaBehavior

Understanding the influences on unethical decision-making is a major objective of the
current research; however, the arguments presented up to this point show the relationship
between various factors and intention to engage in unethical behavior. Although several studies
have used intention as a proxy for behavior
& Gillespie, 1998), intention to behave is conceptually distinct from behavior. This distinction is
important as it influences theory and methodology (Kish-Gephart et al., 2010). To understand

these relationships completely, it may be more appropriate to consider intentions as an
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antecedent to behavior. This reasoning is in line with the argument presented by Fishbein and
Ajzen (1975) who suggest that intention precedes behavior (Ajzen, 1991), and is supported
through the theory of planned behavior (Ajzen, 1985). That is, intent to engage in unethical
behavior represents the mechanism through which core self-evaluation influences unethical
behavior. According to the theory of planned behavior (Ajzen, 1985), because high core self-
evaluation individuals will have a positive attitude about the world around them they are not
likely to engage in unethical behavior. This positive view of the world combined with the fact
that high CSE individuals will feel that others would want them to behave properly also would
provide support for not engaging in unethical behavior. Finally, high CSE individuals perceive
themselves to have control over their actions and outcomes which would suggest that they are
less likely to engage in unethical behavior. Together, these arguments about the influence of the
meta-personality trait CSE on unethical behavior and the linkage between intention to engage in
unethical behavior and unethical behavior suggest the following hypothesis.

Hypothesis 9: Intent to engage in unethical behavior mediates the relationship between

core self-evaluation and unethical behavior.
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CHAPTER 3
METHODS
In order to test the proposed model and hypotheses presented in Chapter 2, an empirical
study was designed and executed such that the questions of interest related to the model could be
tested. The purpose of the current chapter is to present the research methodology that was used to
test the study’'s hypotheses. | nf os,damt i on i s p
collection procedures, measures, and analysis used in the study.

Sample and Data Collection Procedures

Sample

The sample for this study was comprised of undergraduate students (N = 1083) enrolled
in multiple sections of upper-class business courses at a large southeastern university located in
the United States. This sample was deemed appropriate as this context provides a realistic
opportunity for students to engage in unethical behavior. Students enrolled in these courses were
given multiple exams throughout the semester. One of the exams was an announced take home
exam. While students were reminded of the honor code of the university and instructed not to
utilize any additional resources, the opportunity to engage in inappropriate behavior was still
available.
Procedure

Data collection procedures were approved bytheuni ver si ty’ s I nstituti
Boards (IRB) prior to beginning (see Appendix H and I). The first step in data collection was an
introductory email sent to all students enrolled in the courses and their instructor by the
investigator. The introductory email provided a description of the study, how the information

would be collected and reported including grades from their instructors, assurances of
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respondent s’ howtbemefults df hersurreyawouldtbeyused, and a request for their
voluntary participation in the study. Students had an opportunity to review these materials prior
to the first meeting with the investigator. Students and instructors were provided with
information regarding their informed consent during the first several days of class.

During the introductory email and initial dissemination of informed consent, no students
declined to participate, however, 22 students were enrolled in dual courses that were selected and
3 students had participated in a pilot study, allowing for a potential sample of 1058 respondents.
Data were collected from the students at five points in time as well as from their instructor.
Participants completed the first measurement during the first week of class between August 24
and August 26, 2010. Eight hundred and sixty-four surveys were submitted, for an initial
response rate of 82%. The second collection period was between September 3 and September 9,
2010. In the second round, 808 surveys were returned, for a retention rate from Time 1 of 94%.
The third collection period was between September 13 and September 23. In the third round, 753
surveys were returned (from the same 808 participants as in Time 2), for a retention rate from
Time 2 of 93%. The fourth collection period took place before the distribution of the take-home
exam and an extended period after the previous exam between September 23 and October 7,
2010, in an effort to reduce the impact of transient mood state that can be potentially produced
by the instructor at the distribution of the take home exam (Podsakoff, MacKenzie, Lee, &
Podsakoff, 2003). In the fourth round, 695 surveys were returned (from the same 753
participants as in Time 3), for retention rate from Time 3 of 92%. The fifth collection period
took place at the conclusion of the take home exam between October 13 and October 21, 2010,
as participants returned the take-home exams. In the fifth round, 616 surveys were returned

(from the same 695 participants in Time 4), for a retention rate from Time 4 of 89% and a final
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overall response rate of 58%. The demographic make-up of the sample was 58% male, 83%
Caucasian, with an average age of 21.5 years (SD = 2.26).
Measures
Unless otherwise noted, all of the survey items were responded to on seven-point Likert
scales anchored at 1 = strongly disagreand 7 = stronglyagree Scale scores and multiple-item
parcels (Hall, Snell, & Foust, 1999) were used as indicators of latent constructs. Items were
coded such that higher values represent higher levels of the constructs.

Demographic characteristics? ar t i ci pant s’ race was coll ect

coded as 1 = White 2 = Black 3 = other. Given the majority of the respondents were white, race
was recoded into 1 = White 0 = other. Participants provided self-report data about their gender,
which was be coded as 0 = female,1 = male.Participants also were asked to report their age and
major.

Independent Variables

Time 1 Measures from Students

Control varigbles To minimize potential alternative explanations for the relationships

hypothesized in this study, a number of control variables were included. Because various
demographic variables have been shown to explain variance in ethical behavior, they were
included as control variables. Specifically, gender has been shown to be a predictor of ethical
behavior (Borkowski & Ugras, 1998; Franke, Crown, & Spake, 1997; Kish-Gephart et al., 2010;
Tenbrunsel & Smith-Crowe, 2008). Research suggests that females behave more ethically than
males (Latham & Perlow, 1996). Additionally, although in some cases inconsistent, age has been
shown to be a predictor of ethical behavior (Henle, Giacalone, & Jurkiewicz, 2005; Kish-Gephart

et al., 2010; L a s s & Butte&field® 2005;Singhapakdb 1999; Té@bruasall | o n
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& Smith-Crowe, 2008). Many researcherss ugge st t hat o,tdemuigmdihv igd e a
l evel s of nmeomrgdgaea eiars ofna wmegr (T u a e&tWeavar, d0D3). be havi or s

Core selfevaluation.Core self-evaluations are overall positive feelings or conclusions

that people hold of themselves and their relationship with other people and things. The
researcher measured core self-evaluation with an established 12-item ( a  =scale @ugige,
Erez, Bono, & Thorensen, 2003). The items are provided in Appendix A.

Time 2 Measures from Students

Ethical climateEt hi cal cl i mate is one’s perceptions

practices and procedures present in the environment. The researcher measured ethical climate
using 8-items ( a  =from & 2s)ablished scale (Victor & Cullen, 1987, 1988). The items were
chosen by the researcher to make sure that they appropriately reflected the current context. The
items are provided in Appendix B.

Moral intensity.Moral intensity are reflections of the characteristics of ethical issues that

allow individuals to recognize them, make judgments, and behave ethically (Ng, White, Lee, &
Monetta, 2009; Sweeney & Costello, 2009; Wasieleski & Hayibor, 2008). The researcher
measured moral intensity with an established 10-item (a0 = scal8 (Erdy 2000a, 2000b). The
items are provided in Appendix C.

Dependent Variables

Time 3 Measures from students

Moral disengagemenMoral disengagement explains why individuals are able to engage

in unethical behavior without apparent guilt or self-censure. The researcher measured moral
disengagementusing28-i t ems (a = .96) from an established

items are provided in Appendix F.
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Time 4 Measures from students

Ethical behavioral intentionsEthical behavioral intentions are the degree to which

individuals believe they will act ethically in a given situation. The researcher measured ethical
behavior al Il ntentions using 4 items (a = .92)
using a Likert scale anchored at 1 = not at alland 5 = very muchThe items are provided in

Appendix D.

Time 5 Measures from students

Unethical behaviar Unethical behavior is the degree to which the actions engaged in by

a member can be deemed to violate widely accepted (societal) moral norms. The researcher
measured unethical behavior using 3 items ( a  =create8 ®r)this study. The items were
responded to using a Likert scale anchored at 1 = not at alland 5 = to a very large extenThe
items are provided in Appendix E.

Analysis Approach

Prior to testing the hypotheses, the researcher evaluated the discriminant properties of the
measures with confirmatory factor analysis (CFA), using Mplus 6.0 (Mu t h& Mu t h1998,
2010). To test the hypotheses proposed in this study, the researcher used maximum-likelihood
structural equation modeling (SEM), using Mplus 6.0 (Mu t h& Mu t h1998, 2010). This
approach was deemed appropriate as SEM allows for estimation of multiple associations,
simultaneously incorporates observed and latent constructs in these associations, and accounts
for the biasing effects of random measurement error in the constructs (Maruyama, 1998; Shook,
Ketchen, Hult, & Kacmar, 2004). The hypothesized model included both mediated and

moderated hypothesized relationships. Generally, structural models have been limited to linear
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relationship; however, researchers have presented several approaches for testing interactions and
non-linear modeling (Rigdon, Schumacker, & Wothke, 1998).

In order to test the moderating effects of ethical climate and moral intensity on unethical
behavior intentions, the researcher followedMut h sn ( 2004) recommendati on
examined the mediated structural models in which core self-evaluation influences unethical
behavior through its impact on unethical intentions and a model in which core self-evaluation
influences unethical behavior intentions through its impact on moral disengagement. First, a fully
mediated hypothesized structural model was assessed for model fit; additionally significance of
the path coefficients was assessed. After this analysis, an alternative partially mediated model
was assessed for potential mediation effects. To begin, a direct path from core self-evaluation to
unethical behavior was freely estimated and the path was assessed for model fit. Finally,
comparisons of the adjacent nested models using a chi-square difference test was done to
determine if adding the path resulted in significant improvement in model fit, allowing the
researcher to conclude if unethical behavior intentions partially or fully mediates the effects of
core self-evaluation on unethical behavior.

Next, to test the mediating effects of moral disengagement on the relationship between
core self-evaluation and unethical behavior intentions, the researcher used the procedures
outlined above suggested by M u t n(2004). First, the fully mediated hypothesized structural
model was assessed for model fit and significance of the path coefficients also were assessed.
Next, the researcher assessed a partially mediated model by adding a direct path from core self-
evaluation to unethical behavior intentions. Finally, comparisons of the adjacent nested models
were made. These results allowed the researcher to conclude if moral disengagement partially or

fully mediated the effects of core self-evaluation on unethical behavior intentions.
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Next, the researcher examined ethical climate as a moderator. The researcher assessed if
the interaction term between core self-evaluation and ethical climate was significant. Next, the
researcher examined moral intensity as a moderator. The researcher assessed if the interaction
terms between core self-evaluation and moral intensity and the interaction term between ethical
climate and moral intensity were significant. In the final structural model test, both moderators
were added to the model to assess the overall model.

Next, the researcher tested the significance of the mediated effect with two different
statistical tests. First, the Sobel (1982) test was computed in order to identify whether the indirect
effect of the independent variable on the criterion variable through the mediator variable was
significantly different from zero. I n essenc
associated with the influence on the independent variable on the criterion drops significantly
once introducing the mediator. However, the Sobel Test has been recently criticized as being a
problematic statistical test and its assumptions have been challenged in the statistical literature
(Mackinnon, Lockwood, Hoffman, West, & Sheets, 2002; Preacher & Hayes, 2004). Therefore,
an alternative test, which involved bootstrapping the sampling distribution of the mediated effect,
was run (Efron & Tibshirani, 1993; MacKinnon, Lockwood, & Williams, 2004).

To interpret the nature of the interactions, procedures outlined by Aiken and West (1991)
were used to graphically depict the interaction terms using unstandardized path coefficients. Two
levels of the moderator variables were plotted: at 1.0 standard deviation above the mean, and at
1.0 standard deviation below the mean. In order to determine the significance of the slope of the
lines in the graphs, the researcher conducted a simple slope test. The simple slope of the

equations was evaluated to determine if it differed from zero. In addition, the researcher
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conducted a slope difference test for the three-way interactions using procedures suggested by
Dawson and Richter (2006).

Finally, the existence of multi-collinearity was assessed via two commonly used indices:
tolerance and variance inflation factor (VIF). Miles and Shelvin (2003) suggest that the
commonly accepted standards for using these indicants include tolerance values close to one and

VIF scores less than two to denote lack of collinearity.
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CHAPTER 4
RESULTS

Initial Analyses

Pilot Study

An issue with the existing literature examining ethical decision-making is the lack of
suitable measures to examine unethical behavior intentions and unethical behavior, thus items
were developed for this study for these constructs. Specifically, through a series of open-ended
questionnaires and interviews, five items were generated to assess unethical behavior intentions
(See Table 4.1) and six items on unethical behavior also were created (See Table 4.2). Each
employed a five-point Likert scale.

Because these measures were new, the researcher conducted an exploratory factor
analysis (EFA) using Mplus 6.0 (Mu t h& Mu t 1998, 2010) on each of the sets of items
using a maximum likelihood estimator with an oblimin rotation. To determine the appropriate
factor structure using Mplus, the chi-square statistic must be examined. A factor solution that
returns a significant chi-square statistic suggests that additional factors are necessary. First, the
items for unethical behavior intentions were entered. Results of a one factor solution revealed a
non significant chi-square, indicating that the null hypothesis that the model fit the data could not
be rejected. Next, the items for unethical behavior were examined. Results of a one factor
solution also revealed a non significant chi-square, indicating that the null hypothesis that the
model fit the data could not be rejected for the unethical behavior scale also. Therefore, both
scales were accepted as unidimensional scales. However, given the chi-square test is sensitive to
sample size, the Root Mean Square Error of Approximation (RMSEA) statistic also was

observed. According to Hu and Bentler (1999) and Browne and Cudeck (1993), the RMSEA
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value should be close to .06 or below to indicate relatively good fit. The RMSEA for the
unethical behavior intention scale was .00 and .04 for the unethical behavior scale, providing
additional support of the chi-square statistic. To provide additional support for the decision to
accept each of the factor analysis results, factor determinacies were calculated. Factor
determinacies are the proportion of variance in each factor that is explained by the observed
variables. High proportions of variance explained indicate good fit. The factor determinacy for
the two scales were .96 and .95 respectively.

To reach the final solution, the researcher adopted guidelines set by Hair et al. (2006).
According to Hair et al. (2006) a measure that can be used to quantify the degree of
intercorrelations among the items and the appropriateness of the factor analysis is the measure of
sampling adequacy (MSA). The index ranges from 0 to 1, reaching 1 when each item is perfectly
predicted without error by the other items. Guidelines for interpretation are set forth by Hair et al
(2006) suggesting that MSA values must exceed .50 for the overall test and each individual item
and items with values less than .50 should be omitted from the factor analysis one at a time.
During an examination of the correlations of the unethical behavior intention items, one item
failed to have the minimum criteria and was removed from further analysis. Three items were
removed for unethical behavior scale (item 6, item 5, and item1) during this analysis. These
items had correlations that ranged from minimum .005 to a maximum of .39. After this analysis
was complete, the researcher examined the factor loadings for the remaining items. Based on a
sample size of 89, significant loadings were judged as values that were greater than .50. Any
items not loading greater than +.50 would be deleted and considered insignificant. The results
shown in Table 4.1, illustrates that the primary loadings exceeded .50 for each of the remaining

unethical behavior intention items and all loaded on a single factor. As shown in Table 4.2, the
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primary loadings for the three remaining unethical behavior items also exceeded .50. The

retained unethical behavior items also loaded on asingle factorr Adequate relandabi | it
a = .89; Nunnal l vy, 1 9 7 fK4d)es ofvratesest, anethical kehvandod f or e ac
intentions and unethical behavior respectively.

Table 4.1

Rotated Factor and Item Loadings for the Unethical Behavior Intention Scale

Item Factor 1
Unet hi cal Behavi or l ntenti ons
| intend to cheat on the take home exam
I will cheat on exams in the future 0.901
If I run out of time, | will cheat on an exam 0.921
Since others will cheat on the exam, | intend to cheat on the exam 0.536
In order to raise my grade, | plan to cheat on the exam 0.577
N =89
Table 4.2

Rotated Factor and Item Loadings for the Unethical Behavior Scale

Item Factor 1
Unethical Behavior h =.89
I utilized materials while taking the exam

I worked with others to complete the exam 0.805
I asked someone for help 0.889
I discussed the questions on the exam with others 0.850

It is okay to by-pass established policies in order to get an "A"
I cheated on the exam
N =89

Although the researcher followed the recommendations set forth by Hair et al. (2006) for
determining appropriate sample size, exploratory factor analysis is a large sample procedure.
While empirical justification suggesting the sample size was suitable for EFA was achieved with
the Kaiser-Meyer-Olkin Measure of Sampling Adequacy (.753), which should be greater than .5

and Bartlett’'s Test of Spherity (p = .000), a
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correlation matrix is not an identity matrix, generalizable results may be unlikely due to greater

fluctuations in between variable correlations and the results are prone to Type 1l errors (Costello
& Osbhorne, 2005). Thus to confirm support for the factor structure, the researcher conducted an

EFA using a holdout sample from a larger sample. Results from this analysis confirm the results
of the pilot study. These results can be obtained upon request.

Measurement Model

Prior to testing the hypothesis in the study, confirmatory factor analysis (CFA) was used
to evaluate the factor structure, reliability, and discriminant validity of all constructs. The
researcher began the analysis at the item level; however, post hoc examination revealed strong
evidence of correlated indicator residuals. Although common, post hoc modifications using a
step-wise procedure have recently been criticized and researchers have suggested creating item-
parcels to deal with the problem of correlated indicator residuals (Landis, Edwards, & Cortina,
2009). Thus, scale scores from sub-dimensions and multiple-item parcels (Hall, Snell, & Foust,
1999) were used as indicators of latent constructs whereeach 1t em | oadi n@ was
priori construct and each latent construct was allowed to correlate with all other constructs. This
strategy has been shown to provide more stable parameter estimates and improve fit of the CFA
model (Bagozzi & Heatherton, 1994; Bagozzi & Edwards, 1998; Bandalos & Finney, 2001;
Little, Cunningham, Shahar, & Widaman, 2002; MacCallum, Widaman, Zhang, & Hong, 1999).
Thus, given the complex nature of the model, item parcels were appropriate for the CFA as they
minimize the number of parameters that need to be estimated in the subsequent structural model
and allows for a simplified examination of interactive effects (Ahearne, Mathieu, & Rapp, 2005).
All of the scales used in the analyses have been established in the literature and through previous

analysis; therefore, CFA was the appropriate technique to utilize. Mp | &@0Mut & Mut h n
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1998, 2010) was used to estimate the 6-factor measurement model. A covariance matrix of the
self-report data from the students (core self-evaluation, ethical climate, moral intensity, moral
disengagement, unethical behavior intentions, and unethical behavior) were input into the model.

The six-factor measurement model was tested using the technique proposed by Anderson
and Gerbing (1988), comparing a series of alternative models through sequential chi-square
difference tests. The use of the chi-square statistic has been used in comparison of any two
nested models (Bentler & Bonett, 1980; Medsker, Williams, & Holahan, 1994). Comparisons
were made between the six-factor hypothesized model and the most likely constrained
alternatives (Anderson & Gerbing, 1988).

Specifically, the researcher examined the hypothesized six-factor model with item-
parcels loaded on their respective scales: core self-evaluation, moral disengagement, ethical
climate, moral intensity, unethical behavioral intentions, and unethical behavior. The six-factor
model was then compared with tenable alternative nested models, including (a) a five-factor
model with core self-evaluation combined with moral intensity to form a factor and ethical
climate, moral disengagement, unethical behavior intentions and unethical behavior each
representing an individual factor,  ¢5,0N = 616) = 851.09; (b) a second five-factor model with
ethical climate and moral intensity combined to form a factor and core self-evaluation, moral
disengagement, unethical behavior intentions, and unethical behavior all representing individual
factors, 25N = 616) = 190.12; (c) a third five-factor model with unethical behavior intention
and unethical behavior combined to form a factor and core self-evaluation, ethical climate, moral
intensity, and moral disengagement reflecting individual factors, A (5, N = 616) = 1013.73; (d)
a four-factor model with core self-evaluation, ethical climate, and moral intensity combined to

create a factor and moral disengagement, unethical behavior intentions, and unethical behavior
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representing individual factors, A %(9, N = 616) = 1037.62; (e) a three-factor model with core
self-evaluation, ethical climate, and moral intensity combined to create a factor and unethical
behavior intentions and unethical behavior combined to create a second factor and moral
disengagement representing the final factor, (1% N = 616) = 2046.72; (f) a two-factor model
with core self-evaluation, ethical climate, moral intensity, and moral disengagement combined to
form a factor and unethical behavior intentions and unethical behavior combined to form the
second factor, A §(14, N = 616) = 2923.44; and (g) a one-factor model, with core self-
evaluation, moral disengagement, ethical climate, moral intensity, unethical behavioral
intentions, and unethical behavior reflected in a single factor, A %(15, N = 616) = 4639.90.
Unethical behavior intentions and unethical behavior were combined to create a single factor as
previous research has suggested that intention precedes behavior but that it can be substituted for

behavior (Ajzen, 1991; Fishbein & Ajzen, 1975). Several studies have used intention as a proxy

for behavior (O Fallon & Butterfield, 2005;

climate and moral intensity were combined to create a factor as both constructs are reflective of
situational variables that may influence ethical decision-making. Core self-evaluation, ethical
climate, moral intensity, and moral disengagement were combined to create factors as these
constructs also have been argued to be individual characteristics.

The researcher used multiple fit indices to indicate model fit. First, the chi-square
goodness of fit test was assessed for the models. Next, the normed chi-square statistic was
calculated. While there is no consensus regarding a specific value for this statistic, ratios ranging
from 2:1 to 5:1 have been suggested as upper limits for acceptable fit (Arbuckle, 1997). For this
study, good model fitwas infe r r e d dffalls belowkthe 3:1 threshold. Additionally, the

comparative fit index (CFI; Bentler, 1990), and the normed fit index (NFI; Tucker & Lewis,
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1973) (Tucker Lewis indexwas assessed and inferred as good model fit when they rose above
.90. These criteria are generally accepted (Bagozzi & Yi, 1988; Bollen, 1989; Fornell &
Larcker, 1981; Hu & Bentler, 1999; Kline, 1998; Lance, Woehr, & Meade, 2007). Researchers
have suggested that the CFI is the most important index as it accounts for the sample size
(Bentler, 1990; Byrne, 1994). The standardized root mean square residual (SRMR; Bentler,
1995) and the root-mean-square error of approximation (RMSEA; Steiger, 1990) also were
assessed to determine acceptable model fit. These indices were interpreted as follows: Greater
than .10 is poor fit, .08 to .10 is mediocre fit, .05 to .08 is reasonable fit, and less than .05 is good
fit (Browne & Cudeck, 1993). Finally, the Akaike Information Criterion (AIC; Akaike, 1973)
and Bayesian Information Criterion (BIC; Swartz, 1978) were computed to assess fit of the
models. The AIC and BIC are indices computed from the likelihood of seeing a model given the
data rewarded by goodness of fit and penalized for lack of parsimony (Burnham & Anderson,
2004). The model with the smallest AIC and BIC values is considered the optimal choice among
the alternatives. As shown in Table 4.3, the results of the overall model-to-data fit are AIC =
33671.23; BIC = 34069.32; ¢ (260, N = 616) = 589.52, p = .000; )/df = 2.27; CFI = .96; TLI =
.96; RMSEA = .05; SRMR = .03.

In an effort to provide more evidence for discriminant validity, the procedures outlined
by Fornell and Larcker (1981) were employed. First, the researcher calculated the average
variance extracted and then the square root of the average variance extracted for each of the
scales of interest in the study. This value, present on the diagonal in Table 4.4, represents the
variance accounted for by the items that compose the scales. Discriminant validity can be
concluded when the square root of the average variance extracted exceeds the corresponding

latent variable correlations in the same row and column. If this condition is met, then there is
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support that the variance shared between any two constructs (i.e., the correlation) is less than the
average variance explained by the items that compose the scale. As shown in Table 4.4 this
condition is met for the scales used in the current study.

The descriptive statistics and zero-order correlations for the major variables of interest in
the study can be found in Table 4.4. Overall, these zero-order correlations support the proposed
models. Core self-evaluation was significantly correlated with unethical behavior intentions and
moral disengagement (r =- .18, p<.001, and r = -.21, p <.001 respectively). Further, the
correlation between unethical behavior intentions and unethical behavior was significant (r = .22,
p < .001) as was the correlation between unethical behavior intentions and moral disengagement
(r = .41, p<.001). These results suggest that core self-evaluation is a factor inherent in both
unethical behavior intentions and moral disengagement. Moreover, moral disengagement is
related to unethical behavior intentions and unethical behavior. Finally, gender and age were
explored as control variables and significant intercorrelations were found among them. However,
the inclusion of these controls did not alter the results of any statistical tests.

Additionally before testing the hypotheses, the researcher examined the levels of core
self-evaluation (mean= 5.15, sd=.77), ethical climate (mean=5.18, sd=.80), moral intensity
(mean=2.91, sd=.86), moral disengagement (mean= 2.64, sd=.95), unethical behavior
intentions (mean= 1.30, sd=.58), and unethical behavior (mean= 1.61, sd=.86) for the sample.
Given the 1-7 scale for core self-evaluation, ethical climate, moral intensity and moral
disengagement and the 1-5 scale for unethical behavior intentions and unethical behavior, and
the small standard deviations across the variables, the researcher concluded the members of the
current sample were operating at moderately high levels of core self-evaluation and ethical

climates. Moral intensity and moral disengagement were relatively low for the sample suggesting
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that individuals did not see cheating as severe and most of the respondents are not prone to moral
disengagement. Likewise, unethical behavior intentions and unethical behavior both have
relatively low means and standard deviations suggesting that most respondents did not intend to
behave unethically nor did they report behaving unethically. These results suggest that unethical
behavior intentions and unethical behavior are both reflective of low base rate phenomenon.

Finally, given the way the data were collected, one of the concerns of the researcher was
the effect of common method variance. While the impact of common method variance has been
touted as a potential myth (Vandenberg, 2006), common method variance may have the ability to
cause measurement error and bias the true relationships in the study. Therefore, because of the
possibility that method variance can inflate or deflate the necessary relationships between the
constructs and cause either a Type | or Type Il error, it was necessary to examine this possibility
(Doty & Glick, 1988, 1998; Podsakoff et al., 2003).

According to Spector (2006), if the survey using self-report information introduces this
bias, a baseline level of correlation should exist among all variables. Lindell and Brandt (2000)
suggest that the strength of common method bias can be assessed through a post hoc marker
variable approach under which a method factor is assumed to have a constant correlation with all
similarly measured items (Malhotra, Kim, & Patil, 2006). Lindell and Whitney (2001) propose
that the smallest correlation among the manifest variables provides a reasonable proxy for
common method variance. To empirically investigate the extent to which CMV was a concern in
the current study, the researcher examined the lowest (0.01) and second lowest (0.15) inter-factor

correlations as a range estimate for the potential influence of common method bias. Given the
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Table 4.3

Confirmatory Factor Analysis Results

Change from Model 1

Model Description AIC BIC CFI L df .’/df RMSEA SRMR n? ndf
1 6-Factor 33671.23 34069.32 096  0.96 589.52 260 227 0.5 0.03
2 5-Factor® 34512.32 34888.29 0.87  0.85  1440.60 265 543  0.09 0.07 851.09 5
3 5-Factor” 33581.35 342247.33 0.94 094 779.64 265 2.94  0.06 0.04 190.12 5
4 5-Factor® 3467496 35050.94 0.85  0.83 160325 265 6.05  0.09 0.07 101373 5
5 4-Factor 34960.85 35049.14 0.85  0.83  1627.14 269 6.05  0.09 0.08 1037.62 9
6 3-Factor 35693.95 36038.96 0.74 071 263623 272 969  0.12 0.10 2046.72 12
7 2-Factor 36566.57 36902.74 0.64  0.61 3512.86 274 12.82 0.14 0.12 2923.34 14
8 1-Factor 38281.13 38612.87 045 040 522941 275 19.02  0.17 0.14 4639.9 15

Not e .%gshedt dre significant at p < .001.

2 Core Self-Evaluation and Moral Intensity on a single factor; ® Ethical Climate and Moral Intensity on a single factor; ¢ Unethical Behavior Intentions and
Unethical Behavior on a single factor; ¢ Core Self-Evaluation, Ethical Climate, and Moral Intensity on a single factor; ¢ Core Self-Evaluation Ethical Climate,
and Moral Intensity on a single factor and Unethical Behavior Intentions and Unethical Behavior on a single factor; " Core Self-Evaluation, Ethical Climate,
Moral Intensity, and Moral Disengagement on a single factor and Unethical Behavior Intentions and Unethical Behavior on a single factor.

AIC = Akaike Information Criterion; BIC = Bayesian Information Criterion; CFl = Comparative Fit Index; TLI = Tucker-Lewis Index; RMSEA = Root Mean
Square Error of Approximation; SRMR = Standardized Root-Mean Square Residual
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Table 4.4

Zero-Order Correlations and Descriptive Statistics

Variable Mean  Std Dev 1 2 3 4 5 6 7 8
1. Age 21.55 2.26
2. Gender 1.42 0.49 -0.09*
3. Core Self-Evaluation 5.15 0.77 -0.10*  -0.03 0.75
4. Ethical Climate 5.18 0.80 0.05 0.12**  0.16*** 0.77
5. Moral Intensity 291 0.86 -0.08*  -0.17*** -0.19*** -0.39*** 0.71
6. Moral Disengagement 2.64 0.95 -0.06 -0.28*** -0.21*** -0.26*** 0.41*** 0.80
7. Unethical Behavior Intentions  1.30 0.58 -0.02 -0.12**  -0.18*** -0.16*** 0.31*** 0.43*** 0.89
8. Unethical Behavior 1.61 0.86 -0.06 -0.10*  -0.01 -0.14*** (0.15*** 0.18*** (0.24*** 0.86

Note: Values on the diagonal are the square root of the average variance explained which must be larger than all zero-order
correlations in the row and column in which they appear to demonstrate discriminant validity (Fornell & Larcker, 1981).

N =610
*(p<.05); **(p<.01); ***(p<.001)
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fact that the data were collected using a time lag over five separate periods, it was unlikely that
bias in this range was a significant factor (Malhotra et al., 2006).

Hypotheses Testing

Given the complexity of the proposed research model in this study, the researcher tested
the hypotheses by examining four nested models: (a) a mediation model in which unethical
behavior intentions was specified as mediating the relationship between core self-evaluation and
unethical behavior and moral disengagement was specified as mediating the relationship between
core self-evaluation and unethical behavior intentions (See Figure 4.1a); (b) a model in which
ethical climate moderates the direct effects of core self-evaluation on unethical behavior
intentions (See Figure 4.1b); (c) a model in which moral intensity moderates the direct effects of
ethical climate on unethical behavior intentions (See Figure 4.1c); and (d) the hypothesized
moderated-mediation model in which ethical climate and moral intensity moderate the direct and
indirect effects of core self-evaluation on unethical behavior intentions and unethical behavior
(See Figure 4.1d).

Hypothesis 1

Hypothesis 1 stated that core self-evaluation would be negatively related to unethical
behavior intentions. As shown in Table 4.5, results indicate that core self-evaluation was
significantly related to unethical behavior intentions (b =-.079, SE = .031, t =-2.523, p = .006).
These results provide support for Hypothesis 1.

Hypothesis 2
Hypothesis 2 predicted that ethical climate will have a negative relationship with

unethical behavior intentions. As shown in Table 4.5, results from the statistical test indicate that
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ethical climate was not significantly related to unethical behavior intentions (b = -.040, SE =
.036, t =-1.115, p =.133). Thus, no support was found for Hypothesis 2.
Hypothesis 3

Hypothesis 3 proposed that ethical climate and core self-evaluation would interact to
predict unethical behavior intentions. Consistent with the expectations, the researcher found
support for a significant two-way interaction on unethical behavior intentions (b =.138, SE =
.061,t=2.274, p=.012). To confirm that the form of the interaction was as predicted, | graphed
the significant interaction.

A procedure outlined by Stone and Hollenbeck (1989) was used to graphically depict the
form of the relationships. Two levels of ethical climate were plotted: at 1.0 standard deviation
above the mean, and at 1.0 standard deviation below the mean. Figure 4.2 contains plots for
unethical behavior intentions. Results shown in Figure 4.2 indicate that the negative relationship
between core self-evaluation and unethical behavior intentions becomes stronger when ethical
climate is perceived as low. In order to determine the significance of the graphs plotted in Figure
4.2, the researcher conducted a simple slope test. The simple slopes of the equations were
evaluated to determine if they differed from zero. Results indicate that the slope for the high
ethical climate line was not significantly different from zero (b = -.059, SE =.040, t =-1.483, p
=.138), while the slope for the low ethical climate line was significantly different from zero (b =
-.190, SE = .041, t = -4.682, p = .000). Results of the simple slope test provide only partial

support for Hypothesis 3.
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Hypothesis 4

The fourth hypothesis proposed a negative relationship between moral intensity and unethical
behavior intentions. Consistent wwash the rese
significantly related to unethical behavior intentions (b =.113, SE =.030, t = 3.751, p =.000).
However, the direction of the significant relationship is not consistent with the expectations.
Thus, Hypothesis 4 is not supported.
Hypothesis 5
In Hypothesis 5, it was proposed that moral intensity moderated the ethical climate-
unethical behavior intentions relationship. Contrary to the researcher’s expectations, moral
intensity did not moderate this relationship (b = -.044, SE = .058, t = -.760, p = .224), providing

no support for the Hypothesis 5.

1.40 «

135 ¥

120 ¢ e

----- -#-— Low Ethical Climate

—e— High Ethical Climate

Unethical Behavior Intentions

115 +

Low High
Core Self-Evaluation

Figure 4.2 The Interactive Effects of Core Self Evaluation and Ethical Climate on
Unethical Behavior Intentions. Only scores + one standard deviaion from the mean scores are
plotted.
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Hypothesis 6

Hypothesis 6 proposed that moral intensity would moderate the interaction between core
self-evaluation and ethical climate to influence unethical behavior intentions (See Figure 4.1d).
Results reveal that, as expected, moral intensity influenced the interaction with ethical climate
and core self-evaluation to predict unethical behavior intentions (b = .161, SE =.094, t = 1.717, p
=.043). In order to confirm support for Hypothesis 6, the researcher had to graphically depict the
three-way interactions to ensure that the form of the relationships were as predicted.

Figure 4.3 graphically illustrates the three-way interaction influence on unethical
behavior intentions. The graph was constructed by plotting the relations between core self-
evaluation and unethical behavior intentions at high and low levels of ethical climate and moral
intensity (Aiken & West, 1991; Jaccard & Turrisi, 2003). Results indicate the negative
relationship between core self-evaluation and unethical behavior intentions is strongest when
ethical climates are perceived as low and moral intensity is high.

In order to determine the significance of the graphs plotted in Figure 4.3, the researcher
conducted two tests. First, a slope difference test was performed according to the procedures
outlined by Dawson and Richter (2006) for probing three way interactions. The slope difference
test was evaluated to determine if the lines differed from each other and not from zero. By
conducting this test, the researcher could determine the relative strength of the slopes. Results
indicate that the slope of the line for high ethical climate/high moral intensity was not
significantly different from the line for high ethical climate/low moral intensity (t = -1.618, p =
.106). Similar results were found for the line for high ethical climate/high moral intensity
compared to the line for low ethical climate/low moral intensity (t = -1.391, p = .165); and the

line for high ethical climate/low moral intensity compared to the line for low ethical climate/low
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moral intensity (t = -0.351, p = .726). Further analyses reveal that the slope of the line for high
ethical climates/high moral intensity was significantly different from the line for low ethical
climates/high moral intensity (t = 2.043, p =.041). Similar results are found for high ethical
climate/low moral intensity versus low ethical climate/high moral intensity (t = 3.901, p =.000);
and low ethical climate/high moral intensity versus low ethical climate/low moral intensity (t = -
3.484, p =.001). Next, as a final confirmation, the researcher conducted a simple slope test. The
simple slopes of the equations were evaluated to determine if they differed from zero. Results
indicate that the slope for the low intensity/low climate line was not significantly different from
zero (b =.062, SE =.082, t =.756, p = .450), additionally, the slope for the low intensity/high
climate line also was not significantly different from zero (b = .01, SE =.050, t = .199, p = .842).
Finally, the slope for the high intensity/high climate line was not significantly different from zero
(b =-.086, SE = .073, t = -1.186, p = .236), while the slope for the high intensity/low ethical
climate line was significantly different from zero (b = -.29, SE =.058, t = -5.007, p =.000).
Because the researcher predicted the strongest effect would be when intensity was high and
ethical climate was high and the results of the slope difference test in concert with the simple
slope test do not show this, it is concluded Hypothesis 6 is not supported.
Hypothesis 7

Hypothesis 7 proposed a negative relationship between core self-evaluation and moral
disengagement. Consistent with the hypothesis, core self-evaluation was significantly related to
moral disengagement (b = -.299, SE =.058, t = -5.164, p = .000), providing support for

Hypothesis 7.
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Figure 4.3 Unethical Behavior Intentions predicted by the three-way interaction of core
self-evaluation, ethical climate, and moral intensity.

Hypothesis 8

Hypothesis 8 proposed that moral disengagement will mediate the relationship between
core self-evaluation and unethical behavior intention. In comparisons of full or partially
mediated models, evidence of mediation is established when a partially mediated model does not
provide a significant improvement in fit over the more parsimonious fully mediated model
(Kelloway, 1995), and parsimonious models are used as the theoretical baselines because they
are the easiest to reject (James, Mulaik, & Brett, 2006; Mulaik, 2002). Given that the partial
mediation model is nested within the full mediation model, the significance test of the additional
linkage is based on a difference chi-square statistic (Maruyama, 1998). The goodness-of-fit

indices used to compare the models are the comparative fit index (CFI >

Lewisindex(TLI)= . 90) . These

1989; Fornell & Larcker, 1981; Hu & Bentler, 1999; Kline, 1998; Lance, Woehr, & Meade,

2007). The root-mean-square error of approximation (RMSEA; Steiger, 1990) and the
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standardized root mean square residual (SRMR; Bentler, 1995) also were assessed to determine
acceptable model fit. These indices were interpreted as follows: Greater than .10 is poor fit, .08
to .10 is mediocre fit, .05 to .08 is reasonable fit, and less than .05 is good fit (Browne & Cudeck,
1993).

Thefulmedi ati on model was f ouh=B2744d, dfk 88ype
=.00; CFI1 =.962; TLI =.955; RMSEA =.066; SRMR =.037). Results of the partial mediation
model with the additional path from core self-evaluation to unethical behavior intentions, also
provi ded?=p2162d, dff=87t p=(0§ CFl =.963; TLI =.955; RMSEA = .066;

SRMR =.029). Furthermore, the significance of difference in fit between the full mediation

model and the partial neddridi=dp=©0d3.el i s

Therefore, the direct path from core self-evaluation to unethical behavior intentions is supported
and the partial mediation model is accepted in favor of the full mediation model, providing
support for Hypothesis 8.

Next, the Sobel (1982) test was computed in order to identify whether the indirect effect
of the independent variable (in this case core self-evaluation) on the criterion variable (unethical
behavior intention) through the mediator variable (moral disengagement) was significantly
di fferent from zero. I n essence, Sobel’
influence on the independent variable on the criterion drops significantly once introducing the
mediator. In addition to assessing the indirect effects, the Sobel Test provides a better balance
between Type | and Type Il errors (Mackinnon, Lockwood, Hoffman, West, & Sheets, 2002).
Results from the Sobel tests indicate that the indirect effect of core self-evaluation on unethical

behavior intentions (z = -4.57, p = .00) is statistically significant.
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However, the Sobel Test can be a problematic statistical test and its assumptions have
been challenged in the statistical literature and researchers have suggested the bootstrapping
technique (MacKinnon et al., 2002; Preacher & Hayes, 2004). Bootstrapping is a computer-based
method for assigning measures of accuracy to sample estimates (Efron & Tibshirani 1993).
Therefore, as a final confirmation step, the researcher conducted the bootstrapping test as it
offers a alternative that imposes no distributional assumptions and involves bootstrapping the
sampling distribution of the mediated effect (Efron & Tibshirani, 1993; MacKinnon, Lockwood,
& Williams, 2004; Preacher & Hayes, 2004). When applying this test to the current study, the
size of the mediated (indirect) effect using bootstrapped standard errors was found to be
significant (b = - .074, SE =.016, t =-4.704, p = .000). The results of this test, in concert with
the Sobel test, suggest that there is partial mediation at p < .001, providing support for
Hypothesis 8.

Hypothesis 9

Hypothesis 9 proposed that unethical behavior intentions will mediate the relationship
between core self-evaluation and unethical behavior. The full mediation model was found to
have an ov e’=al6.d30, df ©4a, ¢ =.00j OFl = (982; TLI =.977; RMSEA = .054;
SRMR =.027). Results of the partial mediation model with the additional path from core self-
eval uation to unethical *=HMEHA58 dfi=dlrp=a00;6Fd= pr ovi de
.982; TLI = .976; RMSEA = .054; SRMR = .025). However, the significance of difference in fit
bet ween the full mediation model ant=82he part
Adf = 1, p =.3504). Therefore, the direct path from core self-evaluation to unethical behavior is
not supported and the partial mediation model is rejected in favor of the full mediation model,

providing support for Hypothesis 9. Although, the traditional method for assessing mediation
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over the past two decades has been the approach advocated by Baron and Kenny (1986), recent
research has concluded that mediation can be established without significant direct relationships
between the independent (core self-evaluation) and dependent (unethical behavior) variables
(MacKinnon et al., 2002; Shrout & Bolger, 2002). To complete the test of the mediation
hypotheses, the researcher conducted the Sobel test (Sobel, 1982). Results from the Sobel tests
indicate that the indirect effect of core self-evaluation on unethical behavior (z=-2.11, p=.02)
is statistically significant.

Finally, the researcher conducted an alternative test, which involves bootstrapping the
sampling distribution of the mediated effect (Efron & Tibshirani, 1993; MacKinnon, Lockwood,
& Williams, 2004). When applying this test to the current study, the size of the mediated effect
using bootstrapped standard errors was found to be significant (b = - .060, SE = .016, t = -3.665,
p =.000). The results of this test, in concert with the Sobel test, suggest that there is full
mediation at p < .050, providing support for Hypothesis 9.

In terms of multi-collinearity, this phenomenon was assessed via two commonly used
indices: tolerance and variance inflation factor (VIF). Miles and Shelvin (2003) suggest that the
commonly accepted standards for using these indicants include tolerance values close to one and
VIF scores less than two to denote lack of collinearity. Upon examination of the collinearity
diagnostics presented in Table 4.6, no evidence of collinearity exists in the results (Hair et al.,

2006; Miles & Shelvin, 2003).
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Table 4.5

Structural Equation Modeling Results

Dependent Variable

Unethical Behavior Intentions Unethical Behavior Moral Disengagement
Independent Variable B SE t p-value B SE t p-value B SE t p-value
Core Self-Evaluation -0.079 0.031 -2.523 0.006 0.064 0.050 1.283 0.100 -0.299 0.058 -5.164 0.000
Ethical Climate -0.040 0.086 -1.115 0.133
Moral Intensity 0.113 0.030 3.751 0.000
Moral Disengagement 0.248 0.025 9.940 0.000 0.097 0.042 2310 0.011

Core Self-Evaluation x

Ethical Climate 0.138 0.061 2274 0.012

Core Self-Evaluation x

Moral Intensity -0.149  0.039 -3.793  0.000

Moral Intensity x Ethical

) -0.044 0.058 -0.760 0.224
Climate

Core Self-Evaluation x
Ethical Climate x Moral 0.161 0.094 1.717 0.043
Intensity
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Table 4.6

Results of Multicollinearity Test

Collinearity Statistics

Variable Tolerance VIF
Core Self-Evaluation 0.851 1.175
Ethical Climate 0.794 1.260
Moral Intensity 0.805 1.243
Core Self-Evaluation x Ethical
Climate 0.796 1.257
Core Self-Evaluation x Moral
Intensity 0.803 1.246
Moral Intensity x Ethical Climate 0.877 1.140
Core Self-Evaluation x Ethical
Climate x Moral Intensity 0.759 1.318

Summary of Results

In this section, the proposed hypotheses of this research were examined closely in
reference to the data in Tables 4.1 — 4.6 and reported in the previous portion of this research
study. Also included in this section is Table 4.7, which summarizes the findings examined in

this study.
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Table 4.7

Summary of Hypotheses and Findings

Hypothesis 1

Supported

Core self-evaluation will be negatively related to intent to
behave unethically.

Hypothesis 2

Not Supported

Ethical climate will be negatively related to intent to behave
unethically.

Hypothesis 3

Partially Supported

Ethical climate will moderate the negative relationship between
core self-evaluation and intent to behave unethically, such that
the relationship is stronger (weaker) when ethical climate is high
(low).

Hypothesis 4

Not Supported

Moral intensity will be negatively related to intent to behave
unethically.

Hyptohesis 5

Not Supported

Moral intensity will moderate the negative relationship between
ethical climate and intent to behave unethically, such that the
relationship will be weaker (stronger) when moral intensity is
low (high).

Hyptohesis 6

Not Supported

Moral intensity will moderate the interaction between core self-
evaluation and ethical climate on intent to behave unethically,
such that core self-evalation will have have a stronger (weaker)
negative relationship with intent to behave unethically when
ethical climate is high (low) and moral intensity is high (low).

Hypothesis 7

Supported

Core self-evaluation will be negatively related to moral
disengagement.

Hypothesis 8

Supported

Moral disengagement mediates the relationship between core
self-evaluation and intent to behave unethically.

Hypothesis 9

Supported

Intent to engage in unethical behavior mediates the relationship
between core self-evaluation and unethical behavior.
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Alternative Models

Previous research has suggested that unethical behavior intentions and unethical behavior
can be substituted for each other (Ajzen, 1991; Fishbein & Ajzen, 1975). Moreover, current
research has even sought to combine the two into a single construct representing ethical choice
(Kish-Gephart et al., 2010). In order to ensure that the hypothesized model was the best depiction
of the relationships examined, | compared it to three alternative models. In each of the models,
unethical behavior intentions and unethical behavior are combined to create a single construct of
unethical choice. Additionally, unethical behavior is measured using the frequency in which the
individuals reported engaging in unethical behavior. Table 4.7 provides the results from these
analyses. In the first alternative model, the researcher presents a moderated-mediation model in
which ethical climate and moral intensity moderate the direct and indirect effects of core self-
evaluation on unethical choice. Given that the alternative models presented are non-nested
models, simple fit indices will not provide sufficient evidence (Vandenberg & Grelle, 2009).
Therefore, 1 use AIC (Akaike, 1973) and BIC (Swartz, 1978). The results of two information

criterions suggest that this model does not provide better fit than the hypothesized model.

Next, given the concerns about the strength of dispositional, situational and
environmental factors, the researcher tested a moderated-mediation model in which core self-
evaluation and moral intensity moderates the direct and indirect of effects of ethical climate on
unethical choice to explore if this was a better representation of the data. Results of this test
suggest that this alternative model also was not a better representation of the data as the
information criterion for the alternative model was greater than the information criterion for the

hypothesized model.
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Finally, the researcher tested a moderated-mediation model in which core self-evaluation
and ethical climate moderates the direct and indirect effects of moral intensity on unethical
choice to determine if this was a better representation of the data. Results from this test also
suggest that this alternative model was not a better representation of the data as the information
criterion for the final alternative model was greater than the information criterion calculated for

the hypothesized model.

Table 4.8

Results of Alternative Model Test

Information Criteria

Model Akaike (AIC) Bayesian (BIC)
Hypothesized Model 33880.05 34291.41
Alternative Model 1 44881.54 45253.09
Alternative Model 2 44859.82 45231.38
Alternative Model 3 44787.89 45159.44
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CHAPTER 5

DISCUSSION AND CONCLUSIONS

Throughout the last two decades researchers and scholars have proposed a number of
models to explicate ethical decision-making and behavior (Jones, 1991; Kohlberg, 1984; Rest,
1986, Trevino, 1986).These models have sought to define the factors that influence the process
that leads to engaging in unethical behavior. The models have used individual, environmental,
and issue-related factors in this endeavor (Kish-Gephart et al., 2010). However, most scholars
have included only one of the factors in their explanation; at times two have been included.
Furthermore, it has been suggested that an undersocialized view of individuals acting in isolation
nor an oversocialized view of individuals being obedient to some standards or organizational

culture would be sufficient to explain these behaviors (Granovetter, 1992). According to Brass,

Butterfield, and Skaggs (1998), eaproplammmsty mous

instances and most people in some instances
modern organizations, the question becomes
ethically?”

Thus, the primary purpose of the current research was development of theory that
provides an explanation of individual ethical behavior. The foundation of this theory
development is a response to a suggestion offered by Kish-Gephart and her colleagues (2010) to
explore the impact of person-related (P), issue-related (I), and environment-related (E) factors
and their simultaneous influence on ethical behavior. Towards this end, the research proposed a
configurational theory, (P-I-E Theory) to explain unethical decision making and behavior. To

test the proposed theory, a model was developed to describe the relationships among the latent
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variables of core self-evaluation (person-related factor), moral intensity (issue-related factor),
ethical climate (environment-related factor), unethical behavioral intentions, and unethical
behavior. More specifically, the researcher attempted to determine if there were interactive
effects present for the person-related, issue-related, and environment-related factors on an
individual ' s expr e asthi@lmehawidr and subseguentengdgemneneim g a g e |
such behavior. A secondary purpose of this research was to provide additional explanatory
mechanisms through which unethical behavior intentions and subsequent behavior may be
influenced. To accomplish this, the role of moral disengagement was examined.

In some aspects, the results of this study are both stimulating and theoretically
unexpected. The main area of contribution for this research is the establishment of the PIE model
to explain unethical behavior. In concert with the recommendations of Kish-Gephart and her
colleagues (2010), this research found that person-related, issue-related, and environment-related
factors combined in a complex form to explain
inappropriate behavior. Evidence suggests that moderate levels of intensity combined with
perceptions of climate that weremid-r ange i n et hicality combined w
characteristics may have an impact on intentions to engage in unethical behavior.

General Findings

The hypotheses associated with the theoretical model found mixed results. Support was
found for several of the study’s hypothesi s,
supported as predicted. Each of the hypotheses presented below were supported by the data and
therefore accepted.

Hypothesis 1 stated core self-evaluation (person-related factor) will be negatively related

to intent to behave unethically. These results were promising as previous research has found core
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self-evaluation to be a predictor of the affective component of attitudes, specifically, job
satisfaction as it was intended (Heller, Judge, & Watson, 2002; Judge & Bono, 2001; Judge,
Locke, Durham, & Kluger, 1998). However, this research provides support for core self-
evaluation, a person-related factor, as a predictor of the behavior component of attitudes as well,
specifically one’s intent to engage in aberra
this project suggests that individuals who can be categorized as high CSE report lower intentions
to engage in such behavior. These individuals have been described as positive, well adjusted, and
self confident, therefore, they may feel that they can accomplish whatever task is set before them
and feel they would not have to engage in such behavior. However, further research may
consider if these individuals are more likely to want to maintain their self-image and thus simply
report a lower likelihood of engaging in inappropriate behaviors. In other words, high core self-
evaluators may attempt to disassociate themselves from the negative connotations of unethical
behavior intentions by underreporting it. Thus, future research will need to explore more
extensive relationships between core self-evaluation and actual unethical behaviors.

Hypothesis 3 stated ethical climate (environment-related factor) will moderate the
negative relationship between core self-evaluation (person-related factor) and intent to behave
unethically, such that the relationship is stronger when ethical climate is strong (high).
Hypothesis 3 was partially supported with the data as the results of the simple slope tests
suggested only the low climate slope was significantly different from zero. The results of this
hypothesis provide additional evidence for applying the interactionist perspective to unethical
behavior, as person-related and environment-related factors interacted to influence unethical
behavior intentions. Situational strength (Mischel, 1977, 2004) can be used to understand these

resul t s. Situations that of fer i ndividual ' s s
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will result in similar behavior among the members. However, situations that lack a series of cues
about how an individual should behave (i . e. , weak cl i mates) will for
personal characteristics to determine behavior.

Hypothesis 7 stated core self-evaluation will be negatively related to moral
disengagement. Given the nature and disposition of individuals who are characterized as high
CSE, the results were as anticipated. High CSE individuals see themselves as being confident
and tend to have an overall positive outlook on themselves and the environment around them.
Thus, high CSE individuals would be less likely to engage in conduct that would lead them to
question their self-concept.

Hypothesis 8 stated moral disengagement mediates the relationship between core self-
evaluation and intent to behave unethically. These results were consistent with previous research
examining the mediating effects of moral disengagement on intentions and behavior (Boardley &
Kavussanu, 2010; Detert et al., 2008; Paharia & Deshpandé, 2009). Moreover, the current
research extends research by showing that individuals who tend to have more positive emotions
and those who have strong beliefs about themselves are less likely to deactivate their moral
compass and engage in unethical behavior (Connelly, Helton-Fauth, & Mumford, 2004; Gaudine
& Thorne, 2001; Forgas, 1995; Hegarty & Sims, 1978; Re i&Msi t, X R 9T8r e v& 0
Youngblood, 1990). High core-self individuals, who are constantly trying to maintain their
positive self concept, are less likely to selectively activate reasoning that will lead to unethical
decision-making.

Finally, Hypothesis 9 stated intent to engage in unethical behavior mediates the
relationship between core self-evaluation and unethical behavior. These results provide

additional support that intentions precedes behavior (Ajzen, 1985).
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Although support forthestudy * s hypot heses i,therelare additiona d
interesting significant results in the study. Specifically, Hypothesis 4 stated moral intensity will
be negatively related to intent to behave unethically. Results indicated that there was a
relationship between moral intensity and intent to behave unethically. Jones (1991) suggested
that moral intensity would reduce the likelihood that an individual would engage in inappropriate
behavior. Contrary to the a priori hypothesis, as moral intensity i ncr eased so
intent to engage in inappropriate behavior.

While this positive relationship was not originally theorized, perhaps these results may
suggest that although individuals are able to identify a situation as bad or good, other factors not
captured by this study may have stronger influences on their decision-making. For example, the
desire to get ahead or succeed, reduced penalties for cheating, and just simply opportunity have
been reported as reasons why individuals engage in inappropriate behavior (Simkin & McLeod,
2009). Another reason for these results may be the fact that cheating in college is rampant and
although it may be considered bad it may be deemed necessary by those engaging in these acts
(Klien, Levenburg, McKend a& Mot he2 @G@VclICaBet t e r T&ri eevdi006;0
Rokovski & Levy, 2007; Whitley, 1998). Another potential explanation may be the issue of
cheating may not have been viewed as bad by some respondents. Future research will need to
pre-test the issue presented to ensure that the individuals may see it as containing some moral
imperative.

In addition, Hypothesis 6 stated moral intensity will moderate the interaction between
core self-evaluation and ethical climate on intent to behave unethically, such that core self-
evaluation will have a stronger (weaker) negative relationship with intent to behave unethically

when ethical climate is high (low) and moral intensity is high (low). Although the study did find
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a significant three-way interaction among the person-related, issue-related, and environment-
related factors, the results were not as predicted. Further analysis revealed that high and
moderate levels of intensity interacted with low to moderate climates to influence the
relationship between core self-evaluation and unethical behavior intentions. These results
suggest that in high climate/high intensity situations and low climate/low intensity situation
individuals will most likely rely on the cues of the environment and their personal characteristics
to make decisions about behavior. Therefore, intensity has a powerful role in situations where
issue is moderately to extremely severe and the cues for how one should behave are not clearly
defined.

Finally, Hypothesis 2 stated ethical climate will be negatively related to intent to behave
unethically and Hypothesis 5 stated that moral intensity would moderate the negative
relationship between ethical climate and intent to behave unethically. Surprisingly, the most
curious result from this study was the lack of a significant relationship between ethical climate
and intent to behave unethically. However, this supports the notion that the oversocialized view,
individuals obedient to the rules, would not be sufficient to explain behavior. Thus, the effects of
the environment-related factors were part of a complex interaction. In order to explain the lack of
a significant effect, it should be noted that ethical climate may represent a construct that
individuals in the current sample find as a distal construct and unrelated to their current roles.
Given the regard that students place on cheating and the manner in which they describe the
process, one would conclude that they view this behavior as one not related to ethics at all.
Accordingly, students may not feel any violations of ethical standards by engaging in behaviors

they view as collaborative in nature. As stated earlier, if winning or getting ahead are the primary
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drivers, then cheating may be viewed as simply a tool to reach that goal and not related to ethics
(Simkin & McLeod, 2009).
Strengths

This study contains a number of strengths worthy of highlighting. First, the study
variables, although coming from a single source, were collected using time lagged collection
procedures, which helped to minimize the concerns related to common method variance
(Podsakoff et al., 2003). In addition, using the time lagged method allows the researcher to
reduce alternative explanations for the observed relationships and to draw more definitive causal
inferences. Second, the study investigated the influence of core self-evaluation on the behavioral
component of attitudes, an outcome that has received less attention which helps contribute to the
field by building a better understanding of how various personality characteristics influence
important outcomes. Third, given the limited empirical support found for the antecedents of
moral disengagement, the study investigated the role moral disengagement plays in determining
an individual ' s i nthauiotsbatedon\ariow pegoaality n unet hi cal
characteristics. Further, the study found additional support for the intention preceding behavior
arguments by measuring actual behavior and actual behavioral intentions (Ajzen, 1985).
Moreover, this study is one of few to capture measures of intentions and behavior in a single
study without using an experimental design; therefore, it fills a blatant gap in the ethics research.
Finally, although not according to predictions, greater insight was revealed through a significant
three-way interaction, lending support to the idea of a configuration theory of unethical behavior.
These results are notable given the difficulty of finding significant three-way interactions (Duffy,

Ganster & Shaw, 1998)
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Limitations

Although this study makes a number of contributions to the extant literature, there are
limitations that need to be acknowledged. First, investigating unethical behavior is a sensitive
topic, one that is exacerbated with students and the subject of cheating. Thus, given this sample
an obvious concern is the use of voluntary and self-reported data concerning behavioral intention
(Sheppard, Hartwick, & Warshaw, 1988). Interestingly, research has shown a sharp increase in
students self-reports of cheating while in college (McCabe & Bowers, 1994; Ogilby, 1995).
Although the researcher guaranteed the respondents anonymity in their responses the low-base
rate reporting of unethical behavior intentions and unethical behavior may be a factor of
i ndi vi du aeportisg catlecot congdue Vidlations. Second, the study was conducted
using students in various sections of classes at one university located in a single department, thus
this may limit the study's generalizability. Another limitation is the use of a take-home exam,
which may be viewed in a unique way by students as opposed to an in-class exam. For example,
students may view take-home exams as an opportunity to collaborate. Also, students may feel
compelled to engage in behaviors in the privacy of their homes or other venues that they may not
feel comfortable engaging in while surrounded by others. Next, the study was conducted using
students who were enrolled in required courses for their major. Students may be motivated
differently to engage in cheating behaviors in courses that are not required for their degree.
Finally, students were enrolled in multiple sections of the courses with multiple instructors; the
type of climate that was created may be questionable. An issue of concern is whether the
instructors in the courses reward and reinforce ethical standards and role model ethical behavior

therefore creating an appropriate climate.
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Suggestions for Future Research

Due to the aforementioned limitations as well as unanswered questions related to the
results of this study, | see a number of different avenues for future research. First, there is a need
for replication with other samples as the respondents in this study came from the same university
and the same department, which may have unique characteristics not found in other schools or in
other departments. Although, some degree of difficulty may be experienced, this study should be
replicated in different industries, such as accounting and insurance. These two industries would
be appropriate as the wave of corporate scandals found a higher concentration in these two
arenas. This study may be conducted by interviewing individuals in organizations in these
industries who were part of some type of corporate scandal. Despite the potential downfall of
recall bias, this would add a major contribution to the literature on unethical behavior.
Furthermore, future studies would benefit from a longitudinal design. Organizational members
should be followed for a period of time from the onboarding process to a period of seasoned
employment to fully capture the nature of changes in climate and intensity and how those
changes influence behavior and to pinpoint at what point employees begin to consider engaging
in unethical acts in the workplace. Additionally, this study was conducted using a take-home
exam. As a result, there is a need to examine unethical behavior in a different context, potentially
using an experimental design and an in-class exam to determine the generalizability of the
results. It is possible that students will evaluate intensity differently based on the environment.
Such a study would require the use of a confederate to record actual behaviors. Next, although
not considered a major limitation, the study used item-parcels to represent the latent constructs of
interest. Although the researcher thinks the results would be similar if all items were used, there

i s a need to test this to increase the
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grained analysis using individual components of core self-evaluation, ethical climate, moral
intensity, and moral disengagement could be undertaken to see if the subcomponents interact to
influence unethical behavior intentions in different ways.

Another future research direction may be to examine the multiple roles of moral
disengagement in the core self-evaluation and unethical intent relationship. While many research
studies often show relationships between variables, there may be other explanations for the
relationships that exist. Thus, simply knowing that core self-evaluation has a negative
relationship with intent to behave unethically may not offer much enlightenment. Because the
links among core self-evaluation and unethical intentions may be complex, it may be necessary
to specify multiple underlying pathways, or processes by which core self-evaluation may lead to
unethical choices. Specifically, in the direct-effects pathway, both core self-evaluation and moral
disengagement influence unethical intent. Next, in the moderator-effects pathway, moral
disengagement may alter the nature of the relationship that exist between core self-evaluation
and unethical behavior intentions. Finally, the mediation-effect pathway, the influence of core
self-evaluation on unethical behavior intentions is mediated through the propensity to morally
disengage. The use of a strong inference approach may help to determine the best explanation for
the relationship that exist between core self-evaluation and unethical behavior intentions.
Similarly, future research may wish to examine the multiple roles of unethical behavior
intentions as well.

Finally, there may be additional explanatory mechanisms that may be linked with
unethical behavior intentions. Moral disengagement represents only one such variable.
Specifically, future research could explore the influence of regulatory orientation, as regulatory

focus has been found to be related to deviant behavior (Neurbert, Kacmar, Carlson & Chonko,
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2008). As a person-related factor, individuals may be predisposed to one orientation over another
(Higgins, Roney, Crowe, & Hymes, 1994), therefore, regulatory focus should be considered as
different emotional experiences that may lead to different behavioral reactions. Furthermore,
individuals who are primarily promotion focused are usually more concerned with
accomplishments and aspirations and may act unethically to get ahead. Per contra, individuals
who are primarily prevention focused tend to be more concerned with duties and obligations and
may be more inclined to follow the rules and act in an ethical manner. In addition, exploring the
boundary conditions in the regulatory focus and unethical behavior intentions relationship may
be fruitful as situational cues also may enact one orientation as opposed to the other (Crowe &
Higgins, 1997). Therefore, regulatory orientation should be examined with other environment
and issue-related factors to explore potential configurations that may exist.

Implications for Practice

There is a perpetual downtrend in ethical behavior in modern organizations, thus, given
the strong relationships between cheating in college and unethical behavior in the workplace
(Nonis & Smith, 2001; Sims, 1993), the results of this study have practical applications for
leaders. First, managers and organizations can use the results of this study to design and maintain
climates that are aimed at reducing the likelihood of encouraging individuals to do things over
which they feel they have no control or choice. The findings provide evidence that the
environment as well as the severity of a given situation combined with personality characteristics
to influence an individual’'’s choice to engage
configurational theory (P-I-E) of unethical behavior. These findings show that the complex
configuration of individual or person-related, organization or environment-related, and moral

issue factors should be explored in greater depth as they may have the potential to influence
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other important outcomes at the organizational level (Kish-Gephart et al., 2010). One possible
solution for organizations is to constantly review programs to ensure that stated goals are
realistic and attainable. Additionally, managers should be concerned with creating environments
where they are constantly rewarding appropriate behavior and appropriately role modeling such.
Establishment of a code of ethics should be the foundation; however, leaders and managers
should provide ongoing training and development to its members. Furthermore, leaders and
managers must provide consistent, prompt, and fair discipline to those individuals who engage in
unethical acts or are in violation of the code, regardless of their position.
Conclusions

The current study examined how core-self evaluation, ethical climate, moral intensity,
and moral disengagement relate to each other as well as to behavioral intentions and actual
behavior. This study found that this complex configuration of factors had a significant influence
on an individual s behavi or allcontributiomsrtotthe ons br i n
literature. In addition, the support for the link between behavioral intentions and actual behavior
is valuable as few studies have used actual behaviors to establish this association. Although this
study attempted to answer a number of questions and make valuable contributions to the extant
literature, future research should extend these findings and uncover other potential configurations

that may exist.

88



REFERENCES

Abratt, R., Nel, D., & Higgs, N. S. (1992). An examination of the ethical beliefs of managers
using selected scenarios in a cross-cultural environment. Journal of Business Ethigsl],
29-35.

Adorno, T. W., Frenkel-Brunswik, E., Levinson, D. J., & Stanford, R. N. (1950). The
authoritarian personalityNew York: Harper.

Aiken, L. S., & West, S. G. (1991). Multiple regression: Testing and interpreting interactions.
Thousand Oaks, CA: Sage.

Ajzen, I. (1985). From intentions to actions: A theory of planned behavior. In J. Kuhland, & J.
Beckman, Action-control: From cognitios to behaviopp. 11-39). Springer,
Heidelberg.

Ajzen, 1. (1991). The theory of planned behavior. Organizational Behavior and Human Decision
Processes 50 179-211.

Akaike, H. (1973). Information theory and an extension of the maximum likelihood principle. In S. Kotz
& N. L. Johnson (Eds.), Breakthroughs in statisticgpp. 559-624). New York: Springer.

Allport, G. W. (1937). Personality: A psychological interpretatioNew York.

Allport, G. W., & Allport, F. H. (1921). Personality traits: Their classification and measurement.
Journal of Abnormal and Social Psycholadg, 6-40.

Allport, G. W., & Odbert, H. S. (1936). Trait Names: A psycho-lexical study. Psychological
Monographs 47, (1, Whole No. 211).

Ambrose, M., & Schminke, M. (1999). Sex differences in business ethics: The importance of
perceptions. Journal of Managerial Issuesl], 454-474.

Anderson, J. C., & Gerbing, D. W. (1988). Structural equation modeling in practice: A review
and recommended two-step approach. Psychological Bulletin 103 411-423.

Anderson, L. M., & Bateman, T. S. (1997). Cynicism in the workplace: Some causes and effects.
Journal of Organizational Behaviqrl8 449-469.

Aquino, K., & Reed, A. (2002). The self-importance of moral identity. Journal of Personality
and Social Psychology83 1423-1440.

Arbuckle, J. L. (1997). Amos Users' Guide, Version 3@hicago: SmallWaters Corporation.

Arlow, P., & Ulrich, T. A. (1980). Business ethics, social responsibility and business students:
An empirical comparison of Clarks's study. Akron Business and Economic Revielt
(3), 17-23.

89



Bagozzi, R. P., & Edwards, J. R. (1998). A general approach for representing constructs in
organizational research. Organizational Research Methods 45-87.

Bagozzi, R. P., & Heatherton, T. F. (1994). A general approach to representing multifaceted
personality constructs: Application to state self-esteem. Structural Equation Modeling, B5—
67.

Bagozzi, R. P., & Yi, Y. (1988). On the evaluation of structural equation models. Journal of
Academy of Marketing Scien¢c@0(1), 74-94.

Bandalos, D. L. (2002). The effects of item parceling on goodness-of-fit and parameter estimate
bias in structural equation modeling. Structural Equation Modeling, 78-102.

Bandalos, D. L., & Finney, S. J. (2001). Item parceling issues in structural equation modeling. In
G. A. Marcoulides & R. E. Schumacker (Eds.), Advanced structural equation modeling: New
developmentand techniquesMahwah, NJ: Lawrence Erlbaum Associates, Inc.

Bandura, A. (1990a). Mechanisms of Moral Disengagement. In W. Reich, Origins of Terrorism:
Psychologies, Ideologies, States of Mippl 161-191). New York: Cambridge
University Press.

Bandura, A. (1999). Moral disengagement in the perpetration of inhumanities. Personality and
Socal Psychology Review3, 193-209.

Bandura, A. (1990b). Selective activation and disengagement of moral control. Journal of Social
Issues 46 27-46.

Bandura, A. (2002a). Selective moral disengagement in the exercise of moral agency. Journal of
Moral Eduwcation, 31, 101-119.

Bandura, A. (2002b). Social cognitive theory in cultural context. Applied Psychology: An
International Review 51 (2), 269-290.

Bandura, A. (1991). Social cognitive theory of moral thought and action. In W. M. Kurtines, & J.
L. Gewirtz, Handbook of moral behavior and development: Theory, research and
applications(Vol. 1, pp. 71-129). Hillsdale, NJ: Erlbaum, 1990.

Bandura, A. (1986). Social foundations of thought and action: A social cognitive theory.
Englewood Cliffs, NJ: Prentice-Hall.

Bandura, A. (1977). Social learning theoryEnglewood Cliffs, NJ: Prentice-Hall.

Bandura, A. (2005). The evolution of social cognitive theory. In K. G. Smith, & M. A. Hitt,
Great minds in manageme(pp. 9-35). Oxford: Oxford University Press.

90



Bandura, A., Barbaranelli, C., Caprara, G. V., & Pastorelli, C. (1996). Mechanisms of moral
disengagement in the exercise of moral agency. Journal of Personality and Social
Psychology 71(2), 364-374.

Baron, R. M., & Kenny, D. A. (1986). The moderator-mediator variable distinction in social
psychological research: Conceptual, strategic, and statiscal considerations. Journal of
Personality and Social Psycholog$1, 1173-1182.

Barsky, A. (2008). Understanding the ethical cost of organizational goal-setting: A review and
theory development. Journal of Business Ethi¢c31, 63-81.

Bebeau, M. J., & Thoma, S. J. (1999). Intermediate concepts and the connection to moral
education. Educational Psychology Review1, 343-360.

Becker, H., & Fritzche, D. J. (1987). Business ethics: A cross-cultural comparison of managers'
attitudes. Journal of Business Ethi¢s, 289-295.

Bentler, P. M. (1990). Comparative fit indexes in structural models. Psychological Bulletin 107,
238-246.

Bentler, P. M. (1995). EQS struatral equations program manudncino, CA: Multivariate
Software.

Bentler, P. M., & Bonett, D. G. (1980). Significance tests and goodness of fit in the analysis of
covariance structures. Psychological Bulletin 88 588-606.

Boardley, I. D., & Kavussanu, M. (2010). Effects of goal orientation and perceived value of
toughness on antisocial behavior in soccer: the mediaing role of moral disengagement.
Journal ofSport Exercise Psychology?2 (2), 176-192.

Bollen, K. A. (1989). Structural equations with tant variablesNew York: Wiley.

Bono, J. E., & Judge, T. A. (2003). Core self-evaluations: A review of the trait and its role in job
satisfaction and performance. European Journal of Personalityl7, 5-18.

Borkowski, S. C., & Ugras, Y. J. (1998). Business students and ethics: A meta-analysis. Journal
of Business Ethicsl7, 1117-1127.

Bowers, K. S. (1973). Situationism in psychology: An analysis and a critique. Psychological
Review, 80 307-336.

Brass, D. J., Butterfield, K. D., & Skaggs, B. C. (1998). Relationships and unethical behavior: A
social network perspective. Academy of Management Revj@8 (1): 14-31.

Brief, A. P., Dukerich, J. M., Brown, P. R., & Brett, J. F. (1996). What's wrong with the
Treadway Commission Report? Experimental analyses of the effects of personal values

91



and codes of conduct on fraudulent financial reporting. Journal of Business Ethi¢sl5
183-198.

Browne, M. W., & Cudeck, R. (1993). Alternative ways of assessing model fit. In K. A. Bollen,
& J. S. Long, Testing stratural equation model&p. 136-162). Thousand Oaks, CA:
Sage.

Brunborg, G. S. (2008). Core self-evaluations: A predictor variable for job stress. European
Psychologist 13 96-102.

Burnham, K. P., & Anderson, D. R. (2004). Multimodel inference: Understanding AIC and BIC
in model selection. Sociological Methods and Research; 281-304.

Byrne, B. M. (1994). Structural Equation Modeling with EQS and EQS/Winddwsusand
Oaks, CA: Sage Publications.

Carlson, D. S., Kacmar, K. M., & Wadsworth, L. L. (2002). The impact of moral intensity
dimensions on ethical decision making: Assessing the relevance of orientation. Journal of
Managerial Issues14(1), 15-30.

Carlson, D. S., Kacmar, K. M., & Wadsworth, L. L. (2009). The impact of moral intensity
dimensions on ethical decision making: Assessing the relevance of orientation. Journal of
Managerial Issues21(4), 534-551.

Carlson, D., & Kacmar, K. M. (1997). Perceptions of ethics across situations: A view through
three different lenses. Journal of Bsiness Ethics 16(2), 147-160.

Cattell, R. B. (1950). Personality: A systematic, theoretical, and factual sty York:
McGraw Hill.

Christie, R., & Geis, F. (1970). Studies in MachiavellianisntNew York: Academic Press.

Cleek, M. A., & Leonard, S. L. (1998). Can corporate codes of ethics influence behavior?
Journal of Business Ethi¢sl7, 619-630.

Connelly, S., Helton-Fauth, W., & Mumford, M. D. (2004). A managerial in-basket study of the
impact of trait emotions on ethical choice. Journal of Busess Ethics 51, 245-267.

Costello, A. B., & Osborne, J. W. (2005). Best practices in exploratory factor analysis: Four
recommendations for getting the most from your analysis. Practical Assessment,
Research & Evaluation , 1@). Available online:
http://pareonline.net/getvn.asp?v=10&n=7

Crowe, E., & Higgins, E. T. (1997). Regulatory focus and strategic inclinations: Promotion and
prevention in decision-making. Organizational Behavior and Human Eision Processes
, 69 (2), 117-132.

92


http://pareonline.net/getvn.asp?v=10&n=7

Cullen, J. B., Parboteeah, K. P., & Victor, B. (2003). The effects of ethical climates on
organizational commitment: A two-study analysis. Journal of Business Ethi¢16(2),
127-141.

Dalal, R. S. (2005). A meta-analysis of the relationship between organizational citizenship
behavior and counterproductive work behavior. Journal of Applied PsychologyQ,
1241-1255.

Darley, J. M., & Batson, C. D. (1973). From Jerusalem to Jericho: A study of situational and
dispositional variables in helping behavior. Journal of Personality and Social Psychology
, 27, 100-1109.

Dawson, J. F., & Richter, A. W. (2006). Probing three-way interactions in moderated multiple
regression: Development and application of a slope difference test. Journal of Applied
Psychology, 91917-926.

Dellaportas, S. (2006). Making a differnece with a discrete course on accounting ethics. Journal
of Business Ethics65 391-404.

Dennison, D. R. (1996). What is the difference between organizational culture and organizational
climate? A native's point of view on a decade on paradigm wars. Academy of
Management Revieyw21, 619-654.

Detert, J. R.,, T r e v L. K.,& Sweitzer, V. L. (2008). Moral disengagement in ethical decision
making: A study of antecedents and outcomes. Journal of Applied Psychologyd3(2),
374-391.

Doty, D. H., & Glick, W. H. (1998). Common methods bias: Does common methods variance
really bias results? Organizational Research Method§, 374-406.

Doty, D. H., & Glick, W. H. (1988). Method variance in I/0 Research major effect or mythical
beast. Paper presented at the Society for Industrial and Organizational Psychology
Conference(pp. 374-406). Dallas, TX.

Duffy, M. K., Ganster, D. C., & Shaw, J. D. (1998). Positive affectivity and negative outcomes:
The role of tenure and job satisfaction. Journal ofApplied Psychology83, 950-959.

D'Zurilla, T. J., & Goldfried, M. R. (1971). Problem solving and behavior modification. Journal
of Abnormal Psychology78(1), 107-126.

Efron, B. & Tibshirani, R.J. (1993). An introduction to the bootstraplew York: Chapman and
Hall.

Ekehammer, B. (1974). Interactionism in personality from a historical perspective. Psychological
Bulletin, 81, 1026-1048.

93



Endler, N. S., & Magnusson, D. (1976). Toward an interactional psychology of personality.
Psychological Bulletin 83 956-974.

Erez, A., & Judge, T. A. (2001). Relationship of core self-evaluations to goal setting, motivation,
and performance. Journal of Applied Psychology86 1270-1279.

Fang, M. L. (2006). Evaluating ethical decision-making of individual employees in
organizations: An integration framework. Journal of American Academy of Busine8s
(2), 105-112.

Ferrell, O. C., & Gresham, L. G. (1985). A contingency framework for understanding ethical
decision making in marketing. Journal of Marketing 49, 87-96.

Field, R. H., & Abelson, M. A. (1982). Climate: A reconceptualization and proposed model.
Human Relations 35(3), 181-201.

Fishbein, M., & Ajzen, I. (1975). Belief, attitude, irgntion, and behavior: An introduction to
theory and researchRreading, Massachusetts: Addison Wesley.

Fleeson, W. (2004). Moving personality beyond the person-situation debate: The challenge and
the opportunity of within-person variability. Current Directons in Psychological Science
, 13 83-87.

Ford, R. C., & Richardson, W. D. (1994). Ethical decision making: A review of empirical
literature. Journal of Business Ethi¢sl3 205-221.

Forgas, J. P. (1995). Mood and Judgment: The affect infusion model (AlIM). Psychological
Bulletin, 117 39-66.

Fornell, C., & Larcker, D. F. (1981). Evaluating structural equation models with unobservable
variables and measurement error. Journal of Marketing Researci28 39-50.

Franke, G. R., Crown, D. F., & Spake, D. F. (1997). Gender differences in ethical perceptions of
business practices: A social role thoery perspective. Journal of Applied Psychology82
920-934.

Frey, B. F. (2000a). Investigating moral intensity with the world-wide web: A look at participant
reactions and a comparison of methods. Behavior Research Methods, Instruments, and
Computers 32(3), 423-431.

Frey, B. F. (2000b). The impact of moral intensity on decision-making in a business context.
Journal of Business Ethi¢6(3), 181-195.

Funder, D. C., & Harris, M. J. (1986). Experimental effects and person effects in delay of
gratification. American Psychologist4l, 476-477.

94



Gaudine, A., & Thorne, L. (2001). Emotions and ethical decision-making in organizations.
Journal of Business Ethi¢s31, 175-187.

Gilligan, C. (1977). In a different voice: Women's conceptions of the self and morality. Harvard
Educational Review49 431-446.

Granovetter, M. (1992). Problems of explanation in economic sociology. In N. Nohria & R. G.
Eccles (Eds.) Netwaks and Organizations: Structure, Form, and Action (ppB%.
Boston: Harvard Business School Press.

Haidt, J. (2001). The emotional dog and its rational tail. Psychological Review108 814-834.
Haidt, J. (2007). The new synthesis in moral psychology. Science 316(5827), 998-1002.

Hall, R. J., Snell, A. F., & Foust, M. S. (1999). Item parceling strategies in SEM: Investigating
subtle effects of unmodeled secondary constructs. Organiztional Research Metho(),
233-256.

Hartshorne, H., & May, M. A. (1928). Studies in the nature of character, I: Studies in deceit.
New York: Macmillan.

Hegarty, W. H., & Sims, H. P. (1979). Organizational philosophy, policies and objectives related
to unethical decision behavior. A lab experiment 64 331-338.

Hegarty, W. H., & Sims, H. P. (1978). Some determinants of unethical decision-making
behavior: An experiment. Journal of Applied Psychology63 451-457.

Heller, D., Judge, T. A., & Watson, D. (2002). The confounding role of personality and trait
affectivity in the relationship between job and life satisfaction. Journal of Organizational
Behavior, 23 815-835.

Henle, C. A., Giacalone, R. A., & Jurkiewicz, C. L. (2005). The role of ethical ideology in
workplace deviance. Journal of Business Ethi¢$6 2119-230.

Herndon, N. C. (1996). A new context for ethics education objectives in a college of business:
Ethical decision-making models. Journal of Business Ethi¢al5 501-510.

Higgins, E. T., Roney, C. J .R., Crowe, E., & Hymes, C. (1994). Ideal versus ought predilections
for approach and avoidance distinct self-regulatory systems. Journal ofPersonality and
SocialPsychology, 66 (2), 276-286.

Hu, L., & Bentler, P. M. (1999). Cutoff criteria for fit indexes in covariance sturcture analysis:

Conventional criteria versus new alternatives. Structural Equation Modeling: A
multidisciplinary Journal 6 (1), 1-55.

95



Hunt, S. D., & Vitell, S. (1986). A general theory of marketing ethics. Journal of
Macromarketing 81(1), 5-16.

Hunt, S. D., & Vitell, S. (2006). The general theory of marketing ethics: A revision and three
questions. Journal of Macromarketing 26, 143-153.

Izraeli, D. (1988). Ethical beliefs and behavior among managers: A cross-cultural perspective.
Journal of Business Ethi¢s, 263-271.

Jaccard, J., & Turrisi, R. (2003). Interaction effects in oitiple regressior{(2™ ed.). Thousand
Oaks, CA: Sage.

James, L. R., Mulaik, S. A., & Brett, J. M. (2006). A tale of two methods. Organizational
Research Method<,(2) 233-244.

Jones, G. E. (1992). Unethical behavioral intentions in organiztions: Empirical exploration of an
integrative modelUnpublished doctoral dissertation: State University of New York at
Albany.

Jones, T. M. (1991). Ethical decision making by individuals in organizations: An issue-
contingent model. Academy of Management Revie¥6(2), 366-395.

Judge, T. A. (2009). Core self-evaluations and work success. Current Directions in
Psychological Sciencel8 58-62.

Judge, T. A., & Bono, J. E. (2001). Relationship of core self-evaluations traits -- self-esteem,

generalized self-efficacy, locus of control, and emotional stability -- with job satisfaction
and job performance: A meta-analysis. Journal of Applied Psychology86, 80-92.

Judge, T. A., Bono, T. E., & Locke, E. A. (2000). Personality and job satisfaction: The mediating
role of job characteristics. Journal of Applied PsychologyB5 237-249.

Judge, T. A., Erez, A., Bono, J. E., & Thorensen, C. J. (2003). The core-self evaluations scale
(CSES): Development of a measure. Personnel Psychology56, 303-331.

Judge, T. A., Locke, E. A., & Durham, C. C. (1997). The dispositional cause of job satisfaction:

A core evaluation. In L. L. Cummings, & B. M. Straw, Research in organizational
behavior(pp. 151-188). Greenwich, CT: JAI Press.

Judge, T. A., Locke, E. A., Durham, C. C., & Kluger, A. N. (1998). Dispositional effects on job
and life satisfaction: The role of core evaluations. Journal of Applied Psychology83
17-34.

Judge, T. A,, Scott, B. A., & lllies, R. (2006). Hostility, job attitudes, and workplace deviance:
Test of a multilevel model. Journal of Applied Psychologyl, 126-138.

96



Judge, T. A., Van Vianen, A. E., & De Pater, I. E. (2004). Emotional stability, core self-
evaluations, and job outcomes: A review of the evidence and an agenda for future
research. Human Performancel7, 325-346.

Jung, C. J. (1933). Psychological typedNew York: Harcourt, Brace, & World.

Kammeyer-Mueller, J. D., Judge, T. A., & Scott, B. A. (2009). The role of core self-evaluations
in the coping process. Journal of Applied Psychologyd4 (1), 177-195.

Kaptein, M. (2008). Developing a measure of unethical behavior in the workplace: A stakeholder
perspective. Journal of Management5, 978-1008.

Kelloway, E. K. (1995). Structural equation modeling in perspective. Journal of Organizational
Behavior, 16, 215-224.

Kidwell, J. M., Stevens, R. E., & Bethke, A. L. (1987). Differences in the ethical perceptions
between male and female maangers: Myth or reality. Journal of Business Ethi¢s, 489-
493.

Kish-Gephart, J. J., Harrison, D. A., & T r e v L. K. (2010). Bad apples, bad cases, and bad
barrels: Meta-analytic evidence about sources of unethical decisions at work. Journal of
Applied Psychology95(1), 1-31.

Klein, H. A., Levenburg, N. M., McKendall, M., & Mothersell, W. (2007). Cheating during the
college years: How do business students compare? Journal ofBusiness Ethics72, 197-
206.

Klein, K. J., & Sorra, J. S. (1996). The challenge of innovation management. Academy of
Management view, 21(4), 1055-1080.

Kline, R. B. (1998). Principles and practice of structural equation modeliNgw York:
Guilford.

Knouse, S., & Giacalone, R. (1992). Ethical decision-making in business: Behavioral issues and
concerns. Journal of Business Etts, 11, 369-377.

Kohlberg, L. (1984). Essays on moral development: Vol 2. The psychology of moral
developmentNew York: Harper & Row.

Kohlberg, L. (1971). From is to ought: How to commit the naturalistic fallacy and get away with
it in the study of moral development. In T. Miscehl, Cognitive development and
epistemologypp. 151-236). New York: Academic Press.

Kohlberg, L. (1976). Moral stages and moralization: The cognitive-developmental approach. In
T. Lickona, Moral development and behaviddew York: Rinehart & Winston.

97



Kohlberg, L. (1969). Stage and sequence: The cognitive developmental approach to
socialization.New York: Rand McNally.

Kohlberg, L., Levine, C., & Hewer, A. (1983). Moral stages: A Current formulation and a
response to criticdBasel: Karger.

Krebs, D. L., & Denton, K. (2005). Toward a more pragmatic approach to morality: A critical
evaluation of Kohlberg's model. Psychological Review112(3), 629-649.

Kurpis, L. V., Beqiri, M. S., & Helgeson, J. G. (2008). The effects of commitment to moral self-
improvement and religiosity on ethics of business students. Journal of Business Ethigs
80, 447-463.

Lance, C. E., Woehr, D. J., & Meade, A. W. (2007). A monte carlo investigation of assessment
center construct validity models. Organizational Research Method<.0(3), 430-448.

Landis, R.S., Edwards, B.D., & Cortina, J.M. (2009). On the practice of allowing correlated
residuals. In C.E. Lance & R.J. Vandenberg (eds.), Statistical and Methodological Myths
and Urban Legends: Received dane, Verity, and Fable in the Organizational and
Social Sciencegp. 193-215). New York, NY: Routledge.

Langley, A., Mintzberg, H., Pitcher, P., Posada, E., & Saint-Macary, J. (1995). Opening up
decision making: The view from the black stool. Organizaion Science 6 (3), 260-279.

LaPiere, R. T. (1934). Attitudes vs. actions. Social Forces 13 230-237.

Lasson, E. D., & Bass, A. R. (1996). Integrity testing and deviance: Construct validity and the
role of situational factors. Journal of Business arflsychology 12 121-146.

Latham, L. L., & Perlow, R. (1996). The relationship of client-directed agressive and nonclient-
directed agressive work behavior with self control. Journal of Applied Social Psychology
, 26,1027-1041.

Leitsch, D. (2006). Using dimensions of moral intensity to predict ethical decision-making in
accounting. Accounting Education15(2), 135-149.

Lewin, K. (1935). A dynamic theory of personalitifdew York: McGraw-Hill.

Lewin, K. (1951a). Field theory in social science; Selected theoretical papers. In D. Cartwright.
New York: Harper & Row.

Lewin, K. (1936). Principles of Topological Psychologyfew York: McGraw-Hill.

Lewin, K. (1951b). Resolving Social Conflicts and Field Theory in Social SciéMashington,
DC: American Psychological Association.

98



Lewin, K. (1997). Resolving Social Conflicts and Field Theory in Social Sciéfashington,
DC: American Psychological Association.

Lewin, K. (1999). The complete Social Scientist. A Kurt Lewin Readkshington, DC:
American Psychological Association.

Lindell, M. K., & Brandt, C. J. (2000). Climate quality and climate consensus as mediators
of the relationship between organizational antecedents and outcomes. Journal
of Applied Psychologg5( 3) , 331-348.

Lindell, M. K., & Whitney, D. J. (2001). Accounting for common method variance in
cross-sectional research designs. Journal of Applied Psycholog86( 1) , 114-121.

Little, T. D., Cunningham, W. A., Shahar, G., & Widaman, K. F. (2002). To parcel or not to
parcel: Exploring the question, weighing the merits. Structural Equation Modeling®, 151—
173.

Loe, T. W., Ferrell, L., & Mansfield, P. (2000). A review of emperical studies assessing ethical
decision making in business. Journal of Business Ethi¢5 185-204.

MacCallum, R. C.,Widaman, K. F., Zhang, S., & Hong, S. (1999). Sample size in factor analysis.
PsychologicaMethods, 484-99.

MacKinnon, D. P., Lockwood, C. M., Hoffman, C. M., West, S. G., & Sheets, V. (2002). A
comparison of methods to test mediation and other intervening variable effects.
Psychological Methods7, 83-104.

MacKinnon, D.P., Lockwood, C.M., & Williams, J. (2004). Confidence limits for the indirect
effect: Distribution of the product and resampling methods. Multivariate Behavioral
Research39, 99-128.

Magnusson, D., & Endler, N. S. (1977). Personality at the crossroads: Current issues in
interactional psychologillsdale, NJ: Erlbaum.

Malhotra, N. K., Kim, S. S., & Patil, A. (2006). Common method variance in IS research: A
comparison of alternative approaches and a reanalysis of past research. Management
Science, 52 1 2) , 1865-1883.

Martin, K. D., & Cullen, J. B. (2006). Continuities and extensions of ethical climate theory: A
meta-analytic review. Journal of Business Ethi¢$9 175-194.

Maruyama, G. M. (1998). Basics of structural equation modelinghousand Oaks, CA: Sage.
May, D. R., & Pauli, K. P. (2002). The role of moral intensity in ethical decision making: A

review and investigation of moral recognition, evaluation, and intention. Busiress and
Society, 41, 84-117.

99



MacKinnon, D.P., Lockwood, C.M., & Williams, J. (2004). Confidence limits for the indirect
effect: Distribution of the product and resampling methods. Multivariate Behavioral
Research39, 99-128.

McCabe, A. C., Ingram, R., & Dato-on, M. C. (2006). The business of ethics and gender. Journal
of Business Ethics64, 101-116.

McCabe, D. L., & Bowers, W. J. (1994). Academic dishonestiy among amles in college: A thirty
year perspective. Journal of College Student Developmg85, 5-10.

McCabe, D. L., Butterfield, K. D., & T r e v L. K. (2006). Academic dishonestiy in graduate
business programs: Prevalence, causes, and proposed action. Academy of Management
Learning and Eduation5 (3), 294-305.

McCabe, D. L., T r e vL. K.,&& Butterfield, K. D. (1996). The influence of collegiate and
corporate codes of conduct on ethics-related behavior in the workplace. Business Ethics
Quarterly, 6, 461-476.

McNichols, C. W., & Zimmerer, T. W. (1985). Situational ethics: An empirical study of
differentiators of student attitudes. Journal of Business Ethics, 175-180.

Medsker, G. J., Williams, L. J., & Holahan, P. J. (1994). A review of current practices for
evaluating causal models in organizational behavior and human resources management
research. Journal of Management20 439-464.

Mendoza-Denton, R., Ayduk, O., Mischel, W., Shoda, Y., & Testa, A. (2001). Person x Situation
interactionism in self-encoding (I am ... when ...): Implications for affect regulation and
social information processing. Journal of Personality and S@diPsychology 80 533-
544.

Messick, D. M., & Bazerman, M. H. (1996). Ethical leadership and the psychology of decision
making. Sloan Management Reviews7, 9-22.

Milgram, S. (1963). Behavioral study of obedience. Journal of Abnormal and Social Psycbgy
, 67, 371-378.

Miller, J. (1984). Culture and the development of everday social explanation. Journal of
Personality and Social Psycholog$6, 961-978.

Miller, P. A., & Eisenberg, N. (1988). The relation of empathy to aggression and externalizing
/antisocial behavior. Psychological Bulletin 103 324-344.

Miles, J., & Shelvin, M. (2003). Applying Regression and Correlatidmondon: Sage.
Mischel, W. (1968). Personality and assessmeNew York: Wiley.

100



Mischel, W. (1977). The interaction of person and situation. In D. Magnusson, & N. S. Endler,
Personality at the Crossroads: Current Issues in Interactional Psych{pg$33-352).
Hillsdale, NJ: Laurence Earlbaum Associates.

Mischel, W. (1973). Toward a cognitive social learning reconceptualization of personality.
Psychological Review80, 252-283.

Mischel, W. (2004). Toward an integrative science of the person. Annual Review of Psychology
55, 1-22.

Mischel, W., & Peake, P. K. (1982). Beyond deja vu in the search for cross-situational
consistency. Psychological Review89 730-755.

Mischel, W., & Peake, P. K. (1983). Some facets of consistency: Replies to Epstein, Funder, and
Bem. Psychological Review90, 394-402.

Mischel, W., & Shoda, Y. (1999). Integrating dispositions and processing dynamics within a
unified theory of personality: The cognitive-affective personality system. In L. A. Pervin,
& 0. John, Handbook of personality: Theory and resea2hd ed., pp. 197-218). New
York: Guilford Press.

Moore, C. (2008). Moral disengagement in processes of organizational corruption. Journal of
Business Ethics80, 129-139.

Moskowitz, D. S. (1994). Cross-situational generality and the interpersonal circumplex. Journal
of Personality and Social Psycholog§6 921-933.

Mulaik, S. A. (2002). The curve-fitting problem: An objectivist view. Philosoply of Science 68,
218-241.

Mumford, M. D., Scott, G., Gaddis, B., & Strange, J. M. (2002). Leading creative people:
Orchestrating expertise and relationships. Leadership Quarterly 13(5), 705-750.

Muthen, L. K., & Muthen, B. O. (1998-2010). Mplus user's guidésth ed.). Los Angeles, CA:
Muthen & Muthen.

Muthen, L. (2004). MPlus discussion, structural equation modeling, interaction. Posted to
http://www.statmodel.com/discussion/messages/11/499.htm1?1159825040.

Neubert, M. J., Kacmar, K.M., Carlson, D. S., & Chonko, L. B. (2008). Regulatory focus as a
mediator of the influence of initiating structure and servant leadership on employee
behavior. Journal of Applied Psychology93 (6), 1220-1233.

Newcomb, T. M. (1929). The consistency of certain extrovartrovert behavior patterns in 51

problem boysNew York: Columbia Universitiy, Teachers College, Bureau of
Publications.

101


http://www.statmodel.com/discussion/messages/11/499.html?1159825040

Ng, J., White, G., Lee, A., & Moneta, A. (2009). Design and validation of a novel new
instrument for measuring the effect of moral intensity on accountants' propensity to
manage earnings. Journal of Business Ethi¢$84(3), 367-387.

Nill, A., & Schibrowsky, J. A. (2005). The impact of corporate culture, the reward system, and
perceived moral intensity on marketing students' ethical decision making. Journal of
Marketing Education 27, 68-80.

Nonis, S., & Smith, C. (2001). Personal value profiles and ethical business decisions. Journal of
Education for Business Ethi¢36 (5), 251-256.

Nunnally, J. (1978). Psychometric TheorjNew York, NY: McGraw-Hill.

O'Fallon, M. J., & Butterfield, K. D. (2005). A review of the empirical ethical decision-making
literature: 1996-2003. Journal of Business Ethi¢$9, 375-413.

Ogilby, S. (1995). The ethics of academic behavior: Will it affect professional behavior?.
Journal ofEducation for Businessr1(2), 92-97.

Okpara, J. O. (2003, July). Can corporate ethical codes of conduct influence behavior? An
exploratory study of financial managers in a developing economy. Paper presented at the
11th International Conference of the Academy of Business & Administrative Sciences.
Brussels, Belgium.

Osofsky, M. J., Bandura, A., & Zimbardo, P. G. (2005). The role of moral disengagement in the
execution process. Law and Human Behaviqr29 (4), 371-393.

Paharia, N., & Deshpandé, R. (2009). Sweatshop labor is wrong unless the jeans are cute:
Motivated noral disengagemergtarvard Business School Working Paper 09-079).
Retrieved October 30, 2010, from http://www.hbs.edu/research/pdf/09-079.pdf

Paolilo, J. G., & Vitell, S. (2002). An emperical investigation of the influences of selected
personal, organizational and moral intensity factors on ethical decision making. Journal
of Business Ethics35(1), 65-74.

Perugini, M., & Bagozzi, R. P. (2001). The role of desires and anticipated emotions in goal-
directed behaviours: Broadening and deepening the theory of planned behavior. British
Journal of Social Psychology0, 79-98.

Peterson, D. R. (1968). The clinical study of social behavidiew York: Appleton.

Piaget, J. (1932). The moral judgment dhe child.New York: Routledge.

Piaget, J. (1965). The moral judgment of the childew York: The Free Press.

102


http://www.hbs.edu/research/pdf/09-079.pdf

Podsakoff, P. M., & Organ, D. W. (1986). Self-reports in organizational research: Problems and
prospects. Journal of Managementl2 531-544.

Podsakoff, P. M., MacKenzie, S. B., Lee, J. Y., & Podsakoff, N. P. (2003). Common method
biases in behavioral research: A critical review of the literature and recommended
remedies. Journal of Applied Psychology88 879-903.

Posner, B. Z., & Schmidt, W. H. (1987). Ethics in American companies: A managerial
perspective. Journal of Business Ethi¢®, 383-391.

Preacher, K. J., & Hayes, A. F. (2004). SPSS and SAS procedures for estimating indirect effects
in simple mediation models. Behavioral Research &thods, Instruments, & Computers
36, 717-731.

Reiss, M. C., & Mitra, K. (1998). The effects of individual difference factors on the acceptability
of ethical and unethical workplace behaviors. Journal of Business Ethigsl7, 1581-1593.

Rest, J. R. (1979). Development in judging moral issuddinneapolis, MN: University of
Minnesota Press.

Rest, J. R. (1986). Moral Development: Advances in Research and Thédaw. York, New
York: Praeger.

Rest, J. R., Bebeau, M. J., Na r , De & Thoma, S. J. (1999). Postconventional moral thinking:
A necKolbergian approachMahwah, NJ: Lawrence Erlbaum Assocates.

Rest,J. R, Na r ,De,Zhoma, S. J., & Bebeau, M. J. (2000). A neo-Kolbergian approach to
morality research. Journal of Moral Education 29 (4), 381-395.

Rest, J., & N a r , De(¥994). Moral development in the professiohslisdale, NJ: Lawrence
Erlbaum Associates, Inc.

Rigdon, E. E., Schumacker, R. E., & Wothke, W. (1998). A comparative review of interaction
and nonlinear modeling. In R. E. Schumacker, & G. A. Marcoulides, Interaction and
nonlinear effects in structural equation model{pg. 1-16). Mahwah, New Jersey:
Lawrence Erlbaum Associates.

Robertson, D. (1993). Empiricism in business ethics: Suggested research directions. Journal of
Business Ethics 12 585-599.

Rokovski, C. M., & Levy, E. (2007). Academic dishonesty: Perceptions of business students.
College Student Journa#l (2), 466-481.

Ross, L., & Nisbett, R. E. (1991). The person and the situation: Perspectives of social
psychobgy.New York: McGraw-Hill.

103



Ross, L., & Penning, P. (1985). The dispositionist bias in accounting for behavioral
disconfirmationUnpublished manuscript: Stamford University.

Sarason, I. G., Smith, R. E., & Diener, E. (1975). Personality research: Components of variance
attributable to the person and the situation. Journal of Personality and Social Psychology
, 32,199-204.

Schneider, B. (1975). Organizational climate: An essay. Personnel Psychology36 447-479.
Schwarz, G. (1978). Estimating the dimension of a model. Annals of Statistic®: 461-464.

Scott, B. A., & Judge, T. A. (2009). The popularity contest at work: Who wins, why, and what
do they receive? Journal of Applied Psychologyd4, 20-33.

Sheppard, B., Hartwick, B. H., & Warshaw, P. (1988). The theory of reasoned action: A meta-
analysis of past research and recommendations for modifications and future research.
Journd of Consumer Researgii5, 325-343.

Shoda, Y. (1999). A unified framework for the study of behavioral consistency: Bridging person
X situation interaction and the consistency paradox. European Journal of Personality.
Special Issue: Personality and situatiqris3 361-387.

Shook, C. L., Ketchen, J. D., Hult, G. T., & Kacmar, K. M. (2004). An assessment of the use of
structural equation modeling in strategic management research. Strategic Management
Journal, 25 397-404.

Shrout, P.E., & Bolger, N. (2002). Mediation in experimental and non-experimental studies:
New procedures and recommendations. Psychological Methods, 422-445.

Simkin, S. G., & McLeod, A. (2010). Why do college students cheat?. Journal of Business
Ethics, 94, 441-453.

Sims, R. (1993). The relationship between academic dishonesty and unethical business practices.
Journal of Education for Busines§8 (4), 207-211.

Singhapkadi, A. (1999). Perceived importance of ethics and ethical decisions in marketing.
Journal of Business Research5 89-99.

Sobel, M. E. (1982). Asymptotic intervals for indirect effects in structural equations models. In
S. Leinhart, Sociological methodologypp. 290-312). San Francisco: Jossey-Bass.

Spector, P. E. (2006). Method variance in organizational research: Truth or urban legend?
Organizational Research Methqds(2), 221.

Steenhaut, S., & Van Kenhove, P. (2006). The mediating role of anticipated guilt in consumers'
ethical decision-making. Journal of Business Ethi¢$9, 269-288.

104



Steiger, J. H. (1990). Structural model evlation and modifaction: An interval estimation
approach. Multivariate Behavioral Researchi25 173-180.

Stone, E., & Hollenbeck, J. (1989). Clarifying some controversial issues surrounding statistical
procefures for detecting modertor variables: Emperical evidence and related matters.
Journal of Applied Psychology74, 3-10.

Sweeny, B., & Costello, F. (2009). MOral intensity and ethical decision-making: A empirical
examination of undergraduate accounting and business students. Accounting Education
18(1), 75-97.

Tenbrunsel, A. E., & Messick, D. M. (2004). Ethical fading: The role of self-deception in
unethical behavior. Social Justice Researcli7, 223-236.

Tenbrunsel, A. E., & Smith-Crowe, K. (2008). Ethical decision making: Where we've been and
where we're going. Academy of Management Annals 545-607.

Thoma, S. J., & Rest, J. R. (1986). Moral judgment, behavior, decision making, and attitudes. In
J. R. Rest, Moral development: Advances in research and thémry133-175). New
York: Praeger.

Tr e vl K. (1986). Ethical decision making in organizations: A person-situation interactionist
model. Academy of Management Revield, 601-617.

Tr e vl K.,& Weaver, G. R. (2003). Managing ethics in business organizations: Social
scientific pespectivesStanford, CA: Stanford University Press.

Tr e vl K.,& Youngblood, S. A. (1990). Bad apples in bad barrels: A causal analysis of
ethical decision-making behavior. Journal of Applied Psychologyr5 378-385.

Tr e vyl K. dutterfield, K. D., & McCabe, D. L. (1998). The ethical context in organizations:
Influences on employee attitudes and behaviors. Business Ethics Quarter|ys, 447-477.

Tr e vl K.,0Veaver, G. R., & Reynolds, S. J. (2006). Behavioral ethics in organizations: A
review. Journal of Management6, 951-990.

Tucker, L. R., & Lewis, C. A. (1973). A reliability coefficient for maximum likelihood factor
analysis. Psychometrika 38 1-10.

Vandenberg, R. J. (2006). Statistical and methodological myths and urban legends: Where pray
tell did they get this idea? Organizational Research Method8, 194-201.

Vandenberg, R.J., & Grelle, D. (2009). Alternative model specifications in structural equation
modeling: Facts, fictions, and truth. In C.E. Lance & R.J. Vandenberg (eds.), Statistical

and Methodological Myths and Urban Legends: Received Doctrine, Verity, and Fable in

Organizational and Social Scienciggp. 167-193). New York, NY: Routledge.

105



Velasquez, M. G., & Rostankowski, C. (1985). Business ethics: Concepts arasesEnglewood
Cliffs, NJ: Prentice-Hall.

Verbeke, W., Ouwerkerk, C., & Peelen, E. (1996). Exploring the contextual and individual
factors on ethical decision making of salespeople. Journal of Business Ethigdl5 1175-
1187.

Victor, B., & Cullen, J. B. (1987). A theory and measure of ethical climate in organizations. In
W. C. Frederick, Research in corporate social performance and pdlgy 51-71).
Greenwich, CT: JAI Press.

Victor, B., & Cullen, J. B. (1988). The organizational bases of ethical work climates.
Administrative Science Quarter/y33 101-124.

Wasieleski, D., & Hayibor, S. (2008). Breaking the rules: Examining the facilitation effects of
moral intensity characteristics on the recognition of rule violations. Journal of Business
Ethics, 78, 275-289.

Weber, J. (1992). Scenarios in business ethics research: Review, critical assessment, and
recommendations. Business Ethics Quarter|y2, 137-160.

Weber, J., & Gillespie, J. (1998). Differences in ethical beliefs, intentions, and behaviors: The
role of beliefs and intentions in ethics research revisited. Business and Socief7 (4),
447-467.

White, L. P., & Rhodeback, M. J. (1992). Ethical dilemmas in organization development: A
cross-cultural analysis. Journal of Business Ethigsl1, 663-670.

Whitley, B. (1998). Factors associated with cheating among college students: A review.
Research in Higher Educatiqr39, 235-274.

Wicker, A. W. (1969). Attitudes vs. actions: The relationship between verbal and overt
behavioral responses to attitude objects. Journal of Social Issues25(4), 41-78.

Wimalasiri, J. S., Pavri, F., & Jalil, A. A. (1996). An empirical study of moral reasoning among
managers in Singapore. Journal of Business Ethi¢al5 1331-1341.

Wimbush, J. C., & Shepard, J. M. (1994). Toward an understanding of ethical climate: Its
relationship to ethical behavior and supervisory influence. Journal of Business Ethi¢s
13, 637-647.

Winter, L., & Uleman, J. S. (1984). When are social judgments made? Evidence for the

spontaneousness of trait inferences. Journal of Personality and Social Psycholqgyy,
237-252.

106



Wittmer, D. P. (1994). Ethical decision-making. In T. L. Cooper, Handbook of Administrative
Ethics(pp. 349-372). San Francisco, CA: Jossey-Bass.

Yagil, D., Luria, G., & Gal, I. (2008). Stressors and resources in customer service roles:

Exploring the relationship betweeen core self-evaluations and burnout. International
Journal of Service Industry Managemed®, 575-595.

107



Appendix A

The Core Self-Evaluations Scale (CSES)

| am confident | get the success | deserve in life.
Sometimes | feel depressed. (r)

When 1 try, | generally succeed.

Sometimes when | fail | feel worthless. (r)

| complete tasks successfully.

Sometimes, | do not feel in control of my work. (r)
Overall, | am satisfied with myself.

| am filled with doubts about my competence. (r)

| determine what will happen in my life.

10. I do not feel in control of my success in my .(n
11. I am capable of coping with most of my problems.

12. There are times when things look pretty bleak and hopeless to me. (r)

CoNoR~LNE

Judge, T. A., Erez, A., Bono, J. E., & Thoresen, C. J. (2003). The core self-evaluations scale:

Development of a measure. Personnel Psychology56 303-331.
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Appendix B

Ethical Climate Questionnaire

=

Itisveryimpor t ant to follow strictly the cl ass’
The first consideration is whether a decision violates any law.

People are expected to comply with the law and professional standards over and above

other considerations.

Everyone is expected to stick by class rules and procedures.

Successful people in this class go by the book.

In this class, people are expected to strictly follow legal or professional standards.

Successful people in this class strictly obey the class policies.

In this class, the law or ethical code of their profession is the major consideration.

w N

NG

Victor, B., & Cullen, J. B. (1987). A theory and measure of ethical climate in organizations. In
W. C. Frederick, Research in corporate social performance and pdipy 51-71).
Greenwich, CT: JAI Press.

Victor, B., & Cullen, J. B. (1988). The organizational bases of ethical work climates.

Administrative Science Quarter/y33 101-124.
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Appendix C

Moral Intensity Scale

©COoNo~LNE

=
o

The harm done (if any) as a result of cheating on a test would be very small.

The negative consequences (if any) of cheating on a test would be very serious.

Most people seem to agree that cheating on a test would be wrong.

Most people in this position would cheat on a test.

The chance that cheating on a test would actually cause harm is very small.

Cheating on a test is like to cause at least some harm.

Cheating on a test would not cause any harm in the immediate future

The negative effects (if any) of cheating on a test would be felt very quickly.

The harmful effects (if any) of cheating on a test might affect people who are close to
you.

. You are unlikely to be close to anyone who might be negatively affected by cheating on a

test.

Frey, B. F. (2000a). Investigating moral intensity with the world-wide web: A look at participant

reactions and a comparison of methods. Behavior Research Methods, Instruments, and

Computers 32(3), 423-431.

Frey, B. F. (2000b). The impact of moral intensity on decision-making in a business context.

Journal of Business Ethi¢26(3), 181-195.
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Appendix D

Unethical Behavioral Intentions

1. 1 will cheat on exams in the future.

2. If I run out of time, | will cheat on an exam.

3. Since others will cheat on the exam, | intend to cheat on the exam.
4. Inorder to raise my grade, I plan to cheat on the exam.
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Appendix E

Unethical Behavior

1. I worked with others to complete the exam.
2. | asked someone for help.
3. I discussed the questions on the exam with others.
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Appendix F

Moral Disengagement

1. Sharing test questions is just a way of helping your friends.
2. Talking about people behind their backs is just part of the game.
3. Looking at a friend’s homework without per
4. 1t is not bad to “get high” once in a whil
5. Damaging some property is no big deal when you consider that others are beating up

people.
6. Stealing some money is not too serious compared to those who steal a lot of money.

7. Not working very hard in school is really no big deal when you consider that other people

are probably cheating.
8. Compared to other illegal things people do, taking some things from a store without

paying for them is not very serious.
9. |If people are living under bad conditions, they cannot be blamed for behaving

aggressively.
10,1 f the professor doesn’t di sawmedforicheatingg cheat e
11.1 f someone is pressured into doing somethi
12. People cannot be blamed for misbehaving if their friends pressured them to do it.
13. A member of a group or team should not be blamed for trouble the team caused.
14. A student who only suggests breaking the rules should not be blamed if other students go

ahead and do it.
15. If a group decides together to do something harmful, it is unfair to blame any one

member of the group for it.
16.You can’t bl amasonlkyasmatl pad ia the hasnicausegbly a group.
1771t is ok to tell smal.]l |l ies because they d
18 Peopl e don’t mind being teased because it
19. Teasing someone does not really hurt them.
20l nsul t s dmanyore. real |l y hu
2.1 f students misbehave in class, it’s their
221 f someone | eaves something |ying around,
23. People who are mistreated have usually done things to deserve it.
24. People are not a fault for misbehaving at work if their managers mistreat them.
25. Some people deserve to be treated like animals.
26. t is ok to treat badly someone who behave
27. Someone who is obnoxious does not deserve to be treated like a human being.
28. Some people have to be treated roughly because they lack feelings that can be hurt.

Detert, . R.,, T r e v L. K.,& Sweitzer, V. L. (2008). Moral disengagement in ethical decision
making: A study of antecedents and outcomes. Journal of Applied Psychology03(2),

374-391.
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Appendix G

Demographic

My CWID is:
My present age is:
My gender is: Male Female

My race is: White Black Other

My college major is:
My current classification is: Freshman Sophomore
Junior Senior
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Appendix H

Human Subjects Approval

Office for Researd Ju‘ly 7,2010
Institutional Review Board for the
Protection of Human Subjects C. Justice Tillman
Department of Management & Marketing
College of Commerce & Business Administration
THE UNIVERSITY OF The University of Alabama

Ah_ AB?A\ WA Re: IRB # 10~-OR-220 “Effects of Personality, Climate, and Intensity:
R E AR C R Testing an Interactive Model of Ethical Decision-Making”

Dear Mr. Tillman:

The University of Alabama Institutional Review Board has granted
approval for your proposed research

Your application has been given expedited approval according to 45 CFR
part 46. Approval has been given under expedited review category 7 as
outlined below:

(7) Research on individual or group characteristics or behavior
(including, but not limited to, research on perception, cognition,
motivation, identity, language, communication, cultural beliefs or -
practices, and social behavior) or research employing survey, interview,
oral history, focus group, program evaluation, human factors evaluation,
or quality assurance methodologies.

Your application will expire on July 6, 2011. If your research will
continue beyond this date, complete the relevant portions of Continuing
Review and Closure From. If you wish to modify the application,
complete the Modification of an Approved Protocol Form. When the

study closes, complete the appropriate portions of FORM: Continuing
Review and Closure.

Please use reproductions of the IRB approved informed consent form to
obtain consent from your participants.

Should you need to submit any further correspondence regarding this
proposal, please include the above application number.

Good luck with your research.

Sincerely,

152 Rose Adminiskation Buiding Carpdntato T. MleS, ’\Qiy’ CIM
o Box 870117 Director & Research Csafipliance Officer

Office for Research Compliance
The University of Alabama
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Appendix |

Human Subjects Approval - Revision

Institutional Review Board

Protection of Human Subjecis

THE' UNIVERSITY OF
ALA
R OE S

S

E

BAMA

E C

A

R

8]

August 17, 2010

C. Justice Tillman o
Department of Management

C&BA

Box 870225

Re: IRB # 10-OR-220 (Revision) “Character, Conditions and Cdgnitions: The
Role of Personality, Climate, Intensity and Moral Disengagement in the
Unethical Decision-Making Process™

Dear Mr. Tillman:

The University of Alabama Institutional Review Board has reviewed the
revision to your previously approved expedited protocol. The board has
approved the change in your protocol.

Please remember that your approval period expires one year from the date
of your original approval, 7/7/2010 not the date of this revision approval.

Should you need to submit any further correspondence regarding this
proposal, please include the assigned IRB application number.

Good luck with your research.

Sincerely,

Carparjtato T. Myle¥, MSM, \CIM
Directdr & Research Compliance Officer

Office of Research Compliznee
The University of Alabama

116



